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MO PAU
1. Tinh cap thiét ciia dé tai:

Bao hiém x4 hoi 1a chinh sach 16n cua Pang va nha nudc ta, 1a mot trong
nhiing try cdt chinh ctua hé théng an sinh - xa hdi cia nude ta. Dé t6 chirc thuc
hién chinh sach ndy, nha nudc ta dd ban hanh nhiéu van ban quy pham phéap
luat, ddc biét véi su ra doi clia Luat bao hiém xa hoi nam 2006, da danh dau mot
budc quan trong trong viée tao co s& phap 1y dé nang cao hiéu qua thyc thi ché
d6, chinh sach bao hiém x4 hoi, dap ung nguyén vong dong dao nguoi lao dong,
béo dam an sinh x3 hoi va hoi nhap qudc té.

Ngay 22/11/2012 Bo Chinh tri da ban hanh Nghi quyét s6 21-NQ/TW vé
tang cuong sy linh dao cia Pang d6i voi cong tic BHXH, BHYT giai doan
2012-2020. Trong d6 muc ti€u dat ra la dén nam 2020 c6 khoang 50% luc luong
lao d6ng tham gia BHXH, trén 80% dan s6 tham gia BHYT.

Theo s6 liéu cta Cuc théng ké tinh Quang Binh, nam 2017, luc lugng lao
dong tir 15 tudi tré 1én dang 1am viéce tai tinh 1a 513.335 nguoi. Trong do, sd
luong lao dong dang lam viéc tai khu vuc kinh té nha nudc 1a 54.636 nguoi, khu
vuc kinh t& ngoai nha nuéc 1a: 458.299 ngudi, khu vuc von dau tu nudc ngoai:

400 nguoi.

Pén ngay 31/12/2017, tinh Quang Binh c6 72.071 nguoi tham gia BHXH
(BHXH bit budc: 66.905 nguoi, BHXH ty nguyén: 5.166 ngudi ) dat 14,04 %
luc lwong lao dong tham gia BHXH. Nhu vay, con dén 441.264 nguoi trong do
tudi lao dong chua tham gia BHXH (chiém ti 1€ 85,6%), trong do6 luc lugng lao
dong chua tham gia BHXH tap trung chu yéu & khu vuc lao dong ngoai nha
nude va thude dbi tuong tham gia BHXH tu nguyén. S6 ngudi tham gia BHYT
1a 835.129 nguoi, dat ti 1& bao phu dan sb toan tinh 1a 94,6%; trong d6, chu yéu

1a d6i twong duoc ngan sach nha nude dong va ho trg.



Nhiém vu trong tam ctia BHXH tinh Quang Binh dén nam 2020 1a tiép tuc
phat trién doi tuong tham gia BHXH, BHYT dat muc tiéu da dé ra trong Nghi
quyét s6 21. Trong d06, tip trung phat trién dbi twong tham gia BHXH tu
nguyén; dbi twong tham gia BHYT theo hinh thtrc tw dong va dat ti 16 100% déan
s6 tham gia BHYT trén dia ban tinh. Dé cong tac phat trién dbi tugng tham gia
BHXH tu nguyén va BHYT hé gia dinh t6t va hiéu qua thi vai trd cua dai Iy thu
BHXH, BHYT la rit quan trong.

Chung ta c6 thé xem dai Iy thu BHXH, BHYT nhu 1a canh tay ndi dai cua
nganh BHXH, gitip ngudi dan trong cong dong dan cu tiép can tim hiéu va tham
gia chinh saich BHXH, BHYT. Thong qua cac hoat dong tuyén truyén, tu vin
ctia minh, dai 1y thu bao hiém giup nguoi dan c6 duge nhimg hiéu biét 16 rang
hon vé lgi ich khi tham gia cac ché do bao hiém xa hoi tu nguyén va bao hiém y
té nham thuc hién muc ti€u an sinh xa hdi n61i chung, ddm bdo an toan vé tai

chinh va 6n dinh lao dong san xuat noi riéng ctia nguoi dan.

Hé thong dai 1y thu cia BHXH tinh Quang Binh dugc hinh thanh tir nhiing
nam 2009 va bét dau phat trién manh mé& tir ndm 2014. Budc dau, hé théng dai
ly thu da phat huy duogc vai tro trong viéc khai thac, phat trién ddi twong tham
gia BHXH tu nguyén, BHYT, gop phan gitp BHXH tinh Quang Binh hoan
thanh t6t nhiém vu chinh tri dugc giao. Tuy nhién, cac dai 1y thu van con ton tai
nhiéu han ché trong cong tac khai thac ddi tuong, chua dap img dugc yéu ciu

nhiém vu trong tinh hinh mé1i, cu thé:

-Pé hé théng dai ly thu thuc hién tbt chirc nang cua minh thi kién thirc, ky
nang vé khai thac dbi tuong dong vai trd rat quan trong nhung cho dén nay van
chua c6 chuong trinh ndi dung nao dé dao tao mot cach toan dién céc kién thire,

k¥ ning vé khai thac ddi tuong d6i véi hé thdng dai 1y thu.

- Cong tac ddo tao tap hudn nang cao ki nang, kién thirc cho hé théng dai ly

van chua duge co quan BHXH quan tim dung mirc. Nhiéu dai Iy chua nim rd



cac kién thire cin ban vé BHXH tu nguyén va BHYT. Trén thuc té, tir khi thanh
lap va di vao hoat dong, hau hét cac dai 1y chi duoc tap huén mot 1an dé cép

ching chi.

- Chat luong ctia nhiéu dai 1y thu BHXH, BHYT chua dap tng duoc yéu
cau tuyén truyén, van dong va khai thac nguoi dan trén dia ban tham gia BHXH

tu nguyén, BHYT trong tinh hinh maéi.

Péi véi co quan BHXH tinh thi tir nim 2009 dén nay, chua c6 dé tai
nghién ctru nao vé xdy dung chuong trinh, ndi dung dao tao dé ning cao k¥

nang va hi€u qua khai thac caa dai 1y thu.

Vi vay, viéc nghién ctru thuc hién dé tai “Nghién ciru xdy dung chwong
trinh, ngi dung dao tao kién thirc, kj ning khai thac doi véi hé thong Pai Iy
thu BHXH, BHYT trén dia ban tinh Qudng Binh.” 14 rat can thiét.

2. P6i twong va pham vi nghién ctru
2.1. Muc tiéu cia dé tai
2.1.1. Muc tiéu tong qudt

Xay dyng chuong trinh, ndi dung dao tao kién thirc va k¥ ning khai thac

dbi twong ddi v6i hé théng dai Iy thu BHXH, BHYT trén dja ban tinh
2.1.2. Muc tiéu cu thé

- Nghién ctru mét sé ndi dung vé dao tao kién thirc va k¥ ning khai thac

dbi voi dai Iy thu BHXH, BHYT.

- Nghién ctru thyc trang cong tac ddo tao vé kién thirc va k§ nang khai thac,

phat trién ddi tuong.

- Pé xuat xay dung chuong trinh, ndi dung dao tao kién thic va ky ning

khai thac, phat trién ddi tuong.

2.2. Poi twong nghién ciru



- Hé thong dai 1y thu BHXH tu nguyén va BHYT trén dia ban tinh Quang
Binh.

- Nhitng van dé 1y luan va thyc tién vé xay dung chuong trinh dao tao danh

cho dai 1y thu trén dia ban tinh Quang Binh.
2.3. Pham vi nghién ctru
- Pham vi vé khong gian: Trén dia ban tinh Quang Binh.
- Pham vi vé thoi gian: Tl thang 01 nam 2016 dén 31 thang 12 nam 2018.
3. Phuwong phap nghién ctru:
- Phuong phap phén loai va hé thdng hoa 1y thuyét.
- Phuong phap phén tich va tong két rat kinh nghiém;
- Phuong phap thue nghiém khoa hoc: tac dong truc tiép vao qua trinh hoat
dong cua hé thdng dai Iy dé hudng su phat trién cua dai 1y theo muyc tiéu dé tai;
4. Tong quan tai li¢u nghién ciru

- Luat BHXH nam 2014 va cac van ban hudng dan thuc hién chinh sach
BHXH ty nguyén; Luat BHYT va cac van ban quy pham huéng dan thuc hién.

- Céc bao cao két qua hoat dong ctia hé théng dai 1y thu cac nim tir 2015 dén
nam 2017 cia BHXH tinh;

- Céc bai viét vé dai 1y thu BHXH tu nguyén, BHYT duoc ding trén
website:baohiemxahoi.gov.vn;tapchibaohiemxahoi.gov.vn;baohiemxahoi.gov.v
va cac Website cia BHXH cac tinh, thanh phd.

- Tai liéu truyén thong vé Bao hiém x3 hoi, Bao hiém y té danh cho can b
BHXH lam cong tac tuyén truyén.

- Tai liéu truyén thong vé Bao hiém x4 hoi tu nguyén, Bao hiém y té ho gia
dinh (kém theo Cong vin s6 3886/BHXH-TT cua BHXH Viét Nam vé viéc t6

chue tap huan cho dai Iy Thu & co so), chil bién: Ong Nguyén Tri Pai - Trudng



Ban Thu, BHXH Viét Nam; ong Kiéu Vin Minh — Giam d6¢ Trung tim Truyén
thong, BHXH Viét Nam.

- Huéng dan to chirc va tién hanh khoa tap huan truyén thong vé Bao hiém
x4 hoi, Bao hiém y té&. Chu bién: Thac s§ Tran Quang Mai - Pho Giam dbc phu
trach quan 1y, diéu hanh trung tdm Truyén thong GDSK Trung wong; ong Kiéu
Vin Minh — Giam déc Trung tam Truyén thong, BHXH Viét Nam.



CHUONG I:

MOT SO VAN PE CHUNG VE PAO TAO KIEN THUC VA KY
NANG KHAI THAC PHAT TRIEN POI TUQNG CUA PAI LY THU

1.1. Khai niém, ndi dung chwong trinh dao tao kién thirc va ky ning

khai thac phat trién déi twong

Pai 1y thu BHXH tu nguyén, BHYT 1a ngudi duoc co quan bao hiém xi
hoi ty quyén thuc hién viéc tuyén truyén, van dong ngudi dan tham gia ché do
bao hiém x3 hoi tu nguyén va ché d6 bao hiém y té nén ho 1a cu ndi rat quan
trong giita nguoi dan va co quan bao hiém xa hoi. Khong phai nguoi dan nao
cling nhan thtrc dugc vi sao minh can tham gia bao hiém x3 hoi tu nguyén, bao
hiém y té; quyén loi khi tham gia cac ché do d6 nhu thé nao?, sb tién can phai
dong khi tham gia?... Trong thuc té, nhiéu ngudi khi mudn tham gia bao hiém
xa hodi tu nguyén, bao hiém y té déu dya vao dai 1y tir viéc yéu cau dai 1y tu van,
gitip ho Iya chon muc dong, hinh thirc dong, giai dap cac thic mic vé diéu kién,
diéu khoan, cho dén viéc gitp d& ho trong khau giai quyét quyén loi bao hiém,

cac khoan chi tra khi xay ra su kién bdo hiém.

Xac dinh tim quan trong ciia cong tic md rong, phat trién hé thong dai Iy
thu, trong nhitng nim qua BHXH Viét Nam di rat chd trong viée t6 chuc dao
tao ddi v6i hé thong dai 1y. Tai cong vin s6 3886/BHXH-TT ngay 10/10/2016
ciia BHXH Viét Nam d3 yéu cdu BHXH cic tinh thanh phd phai cha trong mé
cac 16p tp hudn trang bi kién thirc vé& chinh saich BHXH, BHYT va ky ning
phuong phap truyén thong cho dai 1y thu. Qua qua trinh trién khai thuc hién,
chuong trinh tap huin d3 cung cip nhiing kién thirc co ban dbi v6i hé thong dai
1y thu nhung van con mot sé han ché: chua c6 ndi dung huéng dan thyc hanh vé
cach thirc phuong phap khai thac, phat trién d6i twong tham gia; chua di siu vao

hd tro nghi¢p vu khai théac doi tuong véi thuc té hoat dong cua cac dai ly...



1.1.1. Khdi ni¢gm dao tao kién thirc va kj nang khai thic doi véi dai Iy
thu

1.1.1.1. Khai niém dai ly thu BHXH, BHYT va nhan vién dai ly thu

Theo Quy dinh hoat dong dai 1y thu BHXH, BHYT dugoc BHXH Viét
Nam ban hanh tai Quyét dinh s6 1599/QD-BHXH ngay 28/10/2016 thi Pai ly
Thu BHXH, BHYT la t6 chirc dugc co quan Bao hiém xa hoi ky Hop dong Dai
Iy thu bao hiém xa hoi, bao hiém y té, gdm: Uy ban nhan dan xi, phuong, thi
tran; don vi su nghiép; t6 chtrc chinh tri - x3 hoi; to chirc x4 hoi - nghé nghiép va

td chuire kinh té.

Diéu kién dé 1am nhan vién dai Iy thu gdm: La coéng dan Viét Nam thuong
tra tai Viét Nam tir du 18 tudi dén khong qua 70 tudi dbi voi nam, dén khong
qua 65 tudi ddi véi nir va dang tham gia BHYT hodc BHXH; C6 ning luc hanh
vi dan su dﬁy du, hiéu biét chinh sach, phap luat BHXH, BHYT; khong vi pham
phap luat. Nhu vay, c6 thé hiéu nhan vién dai Iy thu 14 can bd nhan vién cua to
chute duoc co quan BHXH ky hop dong dai 1y thu BHXH, BHYT, dugc t chiic
do6 phan cong lam dai ly thu BHXH, BHYT va duoc co quan BHXH dao tao,

cap chung chi nhan vién dai 1y.

Dai 1y thu BHXH, BHYT c6 trach nhiém tuyén truyén, van dong ba con
nhan dan tham gia BHXH, BHYT. Huéng dan nguoi tham gia ké khai, thuc hién
viéc kiém tra, d6i chiéu thong tin va tiép nhan gidy to co lién quan dam bao day
du, chinh xac; Thu tién dong, phi cap lai, d6i thé (néu cd) ciia nguodi tham gia
BHXH, BHYT, viét bién lai thu tién tra cho ngudi tham gia theo quy dinh. Hang
ngay, ndp hod so va tién dong, phi cip lai, d6i thé (néu cd) cua ngudi tham gia
BHXH, BHYT cho co quan BHXH theo ding quy dinh; Nhan sb BHXH, thé
BHYT va chuyén tra ngay cho nguoi tham gia theo quy dinh; Hang niam, xay
dung ké hoach thuc hién phat trién d6i tuong tham gia BHXH, BHYT va gui co
quan BHXH; Phan anh kip thoi cho co quan BHXH nhitng kho khan, vudng



méc trong qué trinh trién khai thuc hién va ¥ kién, kién nghi ctia ngudi tham gia

BHXH, BHYT.
1.1.1.2. Khai niém dao tao va chuwong trinh dao tgo dai ly thu
* Chuwong trinh dao tao dai ly thu

Theo tir dién Gido duc hoc — Nha xuét ban tir dién Bach khoa 2001,
chuong trinh dao tao dugc hiéu 13 van ban chinh thirc quy dinh muc dich, muc
tiéu, yéu cau, ndi dung, kién thuec, ky nang, cAu tric téng thé cac bo mon, ké
hoach lén 16p va thuc tap...

Theo Wentling (1993): Chuong trinh dao tao 1a mot ban thiét ké tong thé
cho mdt hoat dong dao tao (khoa dao tao) cho biét ndi dung can dao tao, chi ro
nhimg gi c6 thé trong doi & ngudi hoc sau khoa dao tao, phac thao ra quy trinh
can thiét dé thuc hién nodi dung dao tao, cac phwong phap dao tao, cach thic
kiém tra, danh gia két qua hoc tap va tat ca nhiing cai d6 dugc sip xép theo mot
thoi gian biéu chat ché.

Theo Tyler (1994): Chuong trinh dao tao vé cdu trac phai c6 4 phan co
ban:

1. Muc ti€u dao tao

2. No6i dung dao tao

3. Phuong phép hay quy trinh dao tao

4. Cach danh gia két qua dao tao

Theo Piéu 88, chuong V, Nghi dinh s6 73/2016ND-CP ngay 01/7/2016
ctia Thu tudng Chinh phil quy dinh chi tiét thi hanh luat kinh doanh bao hiém va
luat stra doi, bd sung mot s6 diéu cua luat kinh doanh bao hiém thi Chuong trinh
dao tao dai Iy bao hiém gom:

1. Phan kién thirc chung:



a) Kién thirc chung vé bao hiém;

b) Trach nhiém cua dai 1y, dao dirc hanh nghé dai 1y;

¢) Phap luat vé kinh doanh bao hiém;

d) K¥ ning ban bao hiém;

d) Quyén va nghia vu ctia doanh nghiép bao hiém, chi nhanh nudc ngoai,
dai 1y bao hiém trong hoat dong dai 1y bao hiém.

2. Phan san pham:

a) Noi dung co ban cua san phdm bao hiém doanh nghiép bao hiém, chi
nhanh nudc ngoai dugc phép kinh doanh;

b) Thyc hanh hanh nghé dai Iy bao hiém.

Nhue vy, c6 thé hiéu chwong trinh ddo tao dai Iy thu BHXH tw nguyén,
BHYT la mét ban thiét ké thé hién tong thé cdc thanh phan trong qud trinh ddo
tao dai Iy, diéu kién, cdch thirc, quy trinh t6 chire, danh gid hiéu qua dao tao dé

dat dwoc muc tiéu dao tgo dai ly thu.

Chuong trinh ndi dung dao tao kién thirc khai thac déi véi dai 1y thu
BHXH, BHYT la xay dung cac ndi dung co ban vé chinh sach BHXH, BHYT

va phuong phap dé truyén dat dén ngudi lam dai 1y thu c6 hiéu quéa nhat.

Chuong trinh ndi dung dao tao k¥ ning khai thac d6i véi dai 1y thu
BHXH, BHYT la xay dyng ndi dung cac k¥ ning co ban can c6 va dio tao dé
nguoi 1am dai 1y thu tng xt thuan thuc cac k§ nang d6 cho hoat dong dai Iy
trong van dong khai thac phét trién ddi tuong tham gia BHXH tu nguyén va
BHYT.

* Pao tao dai ly thu



bao tao dai ly thu duoc hiéu 12 céc hoat dong hoc tap nham giup cho dai
ly thu BHXH, BHYT tiép thu kién thtc va rén luyén cac k§ nang can thiét dé

thuc hién c6 hi€u qua hon chirc nang, nhi€ém vu va quyén han ctia minh.

Pao tao kién thirc va k¥ nang khai thac d6i voi dai 1y thu BHXH, BHYT
1a qua trinh thuc day phat trién ngudn luc tu than cua dai 1y, phat trién cac ky
nang va cac pham chat dao durc, thiic day su sang tao dam bao dai 1y hoan thanh
tét cong tac tuyén truyén, van dong khai thac phat trién déi twong tham gia
BHXH ty nguyén va BHYT. Qua trinh ddo tao 1am bién d6i nguén luc ca vé s6
luong, chat lwong va co cau nham phat huy hiéu qua nang luc cua dai ly, dap
g duogc yéu cau cua co quan BHXH vé chét lwong, hiéu qua cong tac cua dai

1y thu.

Vi vay, cong tac dao tao kién thirc va k¥ ning khai thac ddi véi dai 1y thu
BHXH, BHYT la cac hoat dong dé duy tri va nang cao chit lugng ngudn nhan
luc ctia hé thong dai 1y thu. Day 1a diéu kién hang dau dé cac dai 1y thu c6 thé
hoan thanh tot nhiém tuyén truyén, khai thac phat trién d6i tuong tham gia
BHXH, BHYT trén dia ban minh quan ly. Do d6, d6i vi co quan BHXH, cong
tac dao tao kién thuc, k¥ nang khai thac ddi véi dai 1y thu BHXH, BHYT can

phai dugc thuc hién mot cach co td chire va ké hoach chit ché.

1.1.2. Sw khdc nhau giita chinh sich BHXH véi cdc loai hinh bdo hiém

thwong mai

Trude hét, phai khang dinh Chinh sach BHXH 14 chinh sach rat nhan vin
ciia Pang va Nha nudc dam bao moi céng dan co quyén duoc hudng an sinh xa
hoi. Theo do, nguoi lao dong khi lam viéc duoc nguoi st dung lao dong dong
BHXH dé huong du cac ché do 6m dau, thai san, tai nan lao dong, bénh nghé
nghi¢p, huu tri, tu tuat; nguoi da 15 tudi ma khong thudc truong hop dugc
nguoi str dung dong BHXH thi dugce tham gia BHXH tu nguyén dé huong ché

dd huu tri va tir tuat. Chinh sach nay hoan toan khéc véi loai hinh bao hiém nhéan



tho. Viéc so sanh that chi tiét vé quyén loi gitra bao hiém nhan tho va BHXH la
rat kho do bao hiém nhén tho c6 nhiéu géi quyén loi khac nhau. Vé co ban co

mot s6 diém khac biét 16n sau:

- Thtt nhat, sy khac biét 16n nhét 1a & muc dich: BHXH 14 loai hinh bdo
hiém phi loi nhuén, con bao hiém nhan tho nhim muc dich 14 sinh 16i. Nhu vy,
khoan 10i ctia bao hiém nhén tho duoc 1y tir chinh tién ctia ngudi tham gia, can
lwu ¥ 1a thu lao cho dai Iy ciia bao hiém nhan tho 1a rat 16n (tir 20 d&én 25% trong

nam dau va giam dan trong cac nam vé sau nhung khong dudi 5%).

- Thtr hai, vé diéu kién, mac phi tham gia: Ddi twong tham gia BHXH ty
nguyén 1a cong dan Viét Nam tir da 15 tudi tré 1én va khong thude dbi tuong
tham gia BHXH bt budc véi mirc dong xéac dinh trudce 1a 22% vao quy huu tri,
tir tudt. Nhung dbi véi bao hiém nhan tho, mic du nhin thoang qua cac goi
quyén loi thi thay c6 vé hdp din nhung ho dit ra diéu kién kha ngit nghéo vé
tudi doi, stre khoe tai thoi diém giao két hop dong bao hiém dé giam thiéu rui ro.

- Thtr ba, vé& quyén loi:

+ Tién dong vao quy BHXH déu dugc diéu chinh ting twong ting vai chi s6
gia tiéu ding timg ndm (CPI) theo quy dinh ciia Chinh phii dugc cong bd tai
nim ma ngudi tham gia hudng ché do (chi s CPI ting binh quan 8,1%/nim,
tinh tr nam 2008 dén nay). Con bao hiém nhan tho thi tinh theo 14i sudt thi

truong;

+ Ngudi dang tham gia BHXH khi chét hodc bi thuong tt vi bat cir Iy do
gl thi thoi gian d3 dong BHXH déu duoc ghi nhan dé tinh huéng BHXH. Con
dbi v&i bao hiém nhan tho ¢ quy dinh doanh nghiép khong phai tra tién bao
hiém trong mot sb truong hop (chét do tu tir trong thdi han hai nam ké tir ngay
ndp khoan phi bao hiém dau tién hodc ké tir ngay hop dong bao hiém tiép tuc co

hiéu luc; chét hodc bi thuong tat vinh vién do 161 cd y cua bén mua bao hi€ém



hoidc 16i ¢b y ctia ngudi thu huong; ngudi duoc bao hiém chét do bi thi hanh an

tir hinh).

+ Nguoi tham gia BHXH, khi da huéng luong huu thi mic luong huu duge
diéu chinh dinh ky theo chi s6 gia tiéu dung va muc ting trudng kinh té. Trong
thuc té, gan nhu hang nim Nha nuéc déu diéu chinh ting lwong huu. Chi tinh
riéng cho giai doan tir nam 2003 dén nay, Chinh phu nhiéu lan diéu chinh luong
huu v6i mirc ting tir khoang 7,5 1an dén 9,5 1an (tuy theo nhém ddi twong) so
v6i muc lwong huu tai thoi diém nam 2002. Ngoai ra, trong toan bo thoi gian
huong lwong huu nguoi lao dong dugc quy BHXH tra kinh phi dé cép the
BHYT va duoc hudng cac quyén loi vé kham, chita bénh binh dang véi moi
nguoi khac ma khong phu thudc vao mirc phi tham gia, loai bénh... Khi nguoi
hudng qua doi, ngudi lo mai tang con duoc hudng trg cip mai tang bang 10
thang luong co so tai thoi diém chét, than nhan dugc hudng ché do tur tuét (tro
cap hang thang hodc mot 1an). Pay 1a vu diém vuot troi cia BHXH. Ddi véi bao
hiém nhan tho, quyén lgi duoc huong theo hop dong da ky két. Ngoai ra, trong
truong hop rii ro ma doanh nghiép bao hiém pha san thi ngudi tham gia c6 thé

mat hét quyén loi.

Nhu véy, c6 thé ndi ngudi tham gia BHXH khi huong lwong huu duge
hudng rat nhiéu quyén lgi va chinh luong huu méi 1a ciru canh cho nguoi lao
dong khi vé gia, khi ma khong con kha ning dé lao dong tao thu nhap. Pay 13 uu

diém vuot tréi cia BHXH so véi bao hiém nhan tho.
1.1.3. Quy trinh céng tic dio tao nhin luc trong cdc té chire, co quan

Cong tac dao tao nhan lyc 1a hoat dong xuyén sudt trong qué trinh hoat
dong va dam bao hi¢u qua cong tac cua can bg, nhan vién tai cac td chuec, co
quan va doanh nghiép. Do d6, dé cong tic dao tao nhan lyc hiéu qua va chét
luong can phai xay dung ké hoach cu thé cho timg giai doan nhét dinh phu hop

voi thuc t€ hoat dong cua t6 chiic, co quan.



Cong tac dao tao ngudn nhan luc tai cac to6 chuce, co quan va doanh nghiép

ndi chung gdm 6 budc nhu sau:

So @6 1.1: Quy trinh dao tao ngudn nhan lue tai cac to chirc, co' quan va

doanh nghiép

[ 1. Xac dinh nhu cu dao tao J

|

2. Lap ké hoach dao tao

|

3. T chirc thyuc hién

!

| |
| |
T
| |
| |

!

5. B tri sir dung nhan lyc sau dao tao

!

6. Banh gia hiéu qua cong viéc sau
khi duoc dao tao




1.1.3.1. Xéc dinh nhu cau dao tao

Trong quy trinh dao tao thi giai doan nay 1a rt quan trong, vi né 1a tién dé

dé cac budc sau trién khai tot va hiéu qua. Viéc xac dinh nhu cau dao tao la van

dé kho tuy nhién néu xac dinh dung thi hiéu qua dao tao sé rat cao, dap tng

dugc yéu cau cong vigce cua to chure, co quan va doanh nghiép.

Xac dinh nhu cau ddo tao 1a qua trinh thu thap thong tin va phan tich

thong tin dé lam rd nhu cau cai thién két qua thuc hién cong viéc va xac dinh
dao tao hién c6 phai la giai phdp nang cao hiéu qua lam viéc, kha nang phat trién
cua can bg, nhan vién, cu thé:

Ly do can phai dao tao

Boi canh ndy sinh nhu cau

dao tao

Két qua

- Thiéu cac ky ning co
ban

- Cong nghé méi

- Pap tmg yéu cau khach
hang

- Chuong trinh dao tao
kém hi¢u qua

- San phdm m&i

- Cac tiéu chuan khac

- Phan tich mdéi truong
lam viéc

- Phan tich nhan vién

- Phan tich t6 churc

- Phan tich cong viéc

- Ai s€ duoc dao tao
- bBao tao cai gi
- Loai hinh dao tao

- Muc do thuong xuyén

dao tao

a. Vai tro cua xac dinh nhu cau dao tao

Xéac dinh 16 cua khoang cach trong thuc hién cong viéc cia can b nhan

vién v&i yéu cau, ti€u chuan doi véi vi tri viée lam. T do, gilp co quan, to chirc

va doanh nghiép nhin nhan lai van dé chinh xac hon. Néu mac d§ anh hudng

cua chénh léch do6 1a dang ké thi nhu cau dao tao thuc sy ton tai va can phai co

giai phap phu hop ngay.




Xéc dinh dung pham vi dao tao, dap ing ding nhirng gi ma can by nhan
vién can thi méi c¢6 kha ning bo sung kip thoi cho ho nhiing kién thirc va k¥
ning can thiét x6a di khoang cach trong két qua thuc hién cong viéc. Qua do
nang cao hiéu qua dao tao: dap ung dang nhu ciu, dung thoi diém, ding muc
dich dao tao. Piéu nay gop phan nang cao chét luong, hidu qua 1am viéc ciia can
bo nhan vién.

Ngoai ra, thong qua viéc xac dinh nhu cau dao tao co that su ton tai hay
khong gitip nguoi quan 1y c6 thé xac dinh dugc nguyén nhan 1a do dau va c6 thé

dua ra nhiing giai phap hiéu qua hon ngoai dao tao
b. Phan tich mdi truong 1am viéc cia co quan, to chire va doanh nghiép

Phai lam rd dugc mdi truong kinh té x3 hoi tai dia phuong anh hudng dén
hiéu qua, chét lugng cong viéc cua t6 chuc, co quan va doanh nghi¢p. Phan tich
duoc cac yéu td canh tranh dé xac dinh nhu cau dao tao khong chi dung lai &

cho hién tai ma con phai xac dinh nhu cau dao tao dai 1y trong twong lai.
c. Phan tich nhan luc dao tao

Nhitng nhan t6 anh huong dén tinh hinh thyc hién céng viée co thé ké dén
pham chét ca nhan (k¥ ning, thai do, dong luc...), su phdi hop trong cong viéc,
trang thiét bi hd tro, cach thtc trao dbi thong tin gitra co quan vdi can by, nhan
vién.

Xem xét két qua thuc hién cong viée cia can bo dé danh gia nhitng yéu
kém trong két qua thuc hién co phai 14 do su thiéu hut nhiing k¥ nang, kién thirc
trong cong viéc hay 1a do kha ning cta dai 1y, van dé lién quan dén dong luc
lam viéc ... Tir d6 x4c dinh ding nhu cau dao tao dbi véi ngudi lao dong 1a gi,
lidu dao tao co phai 1a giai phéap t6t nhat dé cai thién tinh hinh cong viéc.

d. Phan tich t6 chirc, co quan



Xem x¢ét nhirng nhan t6 lién quan dén hoat dong ctia co quan, doanh nghiép
co thé tac dong tich cuc va ho trg dén cong viéc cia can bg, nhan vién. Tur do dé
xac dinh nhu cau dao tao va muc tiéu dao tao doi voi can b, nhan vién

e. Xac dinh nhu cau dao tao

Nhu cau dao tao 1a nhitng thai d9, kién thuc, k¥ nang nhat dinh ma can bg,
nhan vién can dat t41, cu thé:

D061 voi viée dao tao nhan vién moi s€ bao gom cac ndi dung nhu sau: Gidi
thiéu chung vé t6 chuc, cac quy dinh ndi quy, quy ché hoat dong cua t6 chic va
mot sO van dé chung khac

D061 voi viée dao tao trong khi lam vi¢e: Xac dinh xem nguoi lao dong con
thiéu nhiing kién thirc, k§ ndng gi, can bo sung nhiing kién thirc, k§ ndng gi dé
dap ung yéu cau cua cong viéc.

D61 vai dao tao phuc vu cho muc tiéu phat trién cta to chue: Xac dinh xem
muc ti€u phat trién cta té chuc trong tung giai doan, nguoi lao dong can phai
dao tao thém k¥ nang, kién thirc gi, k¥ nang hay vi tri nao can dugc dao tao hay
co thé dao tao sau.

1.1.3.2. Lap Ké hoach dao tao

a. Xac dinh muc ti€u dao tao

Xac dinh muyc ti€u cua chuong trinh dao tao thuc chat 1a xac dinh két qua
can dat duoc cua chuong trinh dao tao. Sau chuong trinh dao tao, nguoi lao

dong sé dat dugc:
- Nhiing k¥ nang cu thé can dao tao, trinh do k¥ nang c¢6 duoc sau dao tao.
-S6 luong va co c4u hoc vién thoi gian dao tao.

- Mot muc tiéu dao tao tot cho phép viéc chdm diém va danh gid cong

bang. Viéc xac dinh chuong trinh dao tao phu hop gitta ndi dung va muyc tiéu sao



cho hiéu qua khuyén khich nguoi lao dong tu danh gia vi ho biét phai dat dugc

nhiing gi, mong mudn dao tao tot hon.

Do d6 muc tiéu dao tao can phai: r0 rang, cu thé, do luong duoc, dat dén

duogc trong thot gian hiru han.
b. Lua chon dbi tuong dao tao

Viéc xac dinh doi tugng can dao tao la phai xac dinh xem ai 1a nguoi di

hoc, can phai xem xét cac doi tuong:
- Nhiing can bo nhan vién c6 nhu cau duoc dao tao
- Nhitng can bd nhan vién c6 kha nang tiép thu

Dé c6 thé lua chon ding doi tuong dao tao phai dua vao nhu cau dao tao

va phai danh gia duoc tinh trang chét lugng doi ngil can bo nhan vién hién co.

DPéi tuong duoc lya chon dé tham gia dao tao phai dam bdo cac yéu tb do
la: Viéc dao tao phai diing nguoi, ding viéc, phai dam bao tinh cong bang hiéu
qua, kip thoi di voi nguoi lao dong va ddi voi cong viée. Mudn vay trude khi
lwa chon ddi twong thi can phai nghién ciru vé nhu cau va nguyén vong cua
ngudi lao dong, dong co mudn hoc tap ciia ho co chinh dang hay khong hay co
quan, don vi c6 thé dap ung duoc khong; dong thoi co thé dua vao cac két qua
ctia hoat dong phén tich cong viéc (gdm 3 ban: Ban mé ta cong viéc, ban yéu cau
cua cong vi¢c ddi vai nguoi thuc hién va ban tiéu chuén thyc hién cong viéc) dé

lua chon d6i tuong dao tao chinh xac hon.
c. Xay dung ndi dung dao tao
Dé chuong trinh dao tao dat hiéu qua cao, dap tmg nhu cau cong viéc cua
nguoi lao dong thi viéc xac dinh, xay dung ndi dung dao tao la rat quan trong.
No6i dung chuong trinh dao tao phai dam bao cac nguyén tic: thiét thuc,

phu hop vai trinh do va dap Umg y€u cau cong vi¢c cua can bd nhan vién; chu



trong boi dudng kién thire 1y thuyét co ban va thuc hanh cac k§ ning phuc vu
cho cong viéc thuc té ctia nguoi lao dong.

1.1.3.3. T6 chirc thue hién

* Cac hinh thirc dao tao.

a. Do tao mai cap ching chi.

Dao tao méi cap chimg chi 13 viée tién hanh dao tao cho nhitng nhan vién
chua qua dao tao v&i muc ti€u chinh la gitp cho ngudi lao dong co6 trinh do
chuyén mén k¥ thuat nhit dinh dap Gmg yéu cau cong viéc cia to chirc, co quan
va doanh nghiép. Két thiic chuong trinh ddo tao, co quan dao tao tién hanh kiém
tra sat hach va cip chtng chi dbi voi nhitng nguoi dat yéu cau.

b. Pao tao lai.

Pao tao lai 1a viéc dao tao cho can by nhan vién da qua dao tao song
chuyén mon chwa dap ting v6i cong viée cua co quan, to chic, doanh nghiép
hodc trong qua trinh thuc hi¢én nhi€ém vu c6 su thay ddi vé chinh sach phap luat
vé cong viéc dang thuc hién.

c. Pao tao bdi dudng nang cao.

Pao tao nang cao 13 viéc dao tao nham giup cho ngudi lao dong co
kién thirc va k§ ning & trinh do cao hon, qua d6 gitip cho ngudi lao dong
hoan thanh tét hon nhiém vu dugc giao véi ning suat va hiéu qua cao hon.

Thong thuong dé thuc hién cong vi¢c dugc giao vl cac kién thirc va
k¥ ning hién co, nguoi lao dong c6 thé hoan thanh tét. Tuy nhién, néu dugc
dao tao va rén luyén & muc cao hon, ngudi lao dong c6 thé hoan thanh cong
viéc nhanh hon véi chét luong cao hon.

* Cac phwong phap dao tao:

a. Pao tao ngan han



Pao tao vé kién thic, k§ nang co ban can thiét chuong trinh kéo dai trong
vong vai ngay.
b. Céc hoi nghi, thdo luén:

Phuong phap nay duoc td chic dudi dang giang bai hay hoi nghi bén
ngoai, c6 thé duoc t6 chuc riéng hay két hop vai cac chuong trinh dao tao khac.
Hoc vién s& hoc cac kién thirc kinh nghiém can thiét thong qua viéc thao luén

ting chu dé trong timg budi va dudi sy lanh dao ctia nhom

Phuong phép nay kha don gian dé t6 churc, khong can nhiéu trang thiét bi,

tuy nhién pham vi to chirc hep va ton thoi gian.

c. bao tao dai han

Chuong trinh ddo tao c6 thé kéo dai tir vai tudn dén vai thang.

* Thoi gian, dia diém dao tao:

bé x4c dinh dugc thoi gian co thé tién hanh dao tao, can xac dinh:

- Nén m¢ 16p dao tao va thoi diém nao dé co thé huy dong duoc s6 hoc
vién can dao tao theo ké hoach.

- Thoi diém nao c6 thé moi hodc huy dong duoc cac giang vién can thiét

Két hop ca hai thoi gian trén nguoi lap ké hoach dao tao co thé xac dinh
duoc thoi gian va c6 thé mé 16p dao tao.

Vé dia diém dao tao, co quan, td chirc co thé xac dinh m& 16p dao tao
ngay trong co quan (néu co quan cé du dia diém hoc dap tung cac nhu cu hoc
tap) hodc thué ngoai.

* Lua chon gido vién dao tao.

Pbi v6i doi ngii giang vién 1a ngudn tir trong co quan, to chirc, doanh
nghiép: Can quan tdim danh gia trén cic mit cu thé: trinh d6 chuyén mon,

phuong phap truyén dat, uy tin va trach nhiém, k¥ ning quan 1y...Ngudn giang



vién tai chd c6 chat lugng tdt sé mang lai hiéu qua dao tao cao nhét cho nguoi
lao dong vi ho da va dang lam viéc trong co quan, doanh nghiép thi ho cling sé
tam huyét v6i cong tac dao tao ngudn nhén luc hon.

Péi v6i giang vién 1a ngudn tir bén ngoai: Can xem xét, danh gia mot
cach chinh x4c nhat vé doi ngii ndy, co quan, t chic va doanh nghiép ciing nén
tham khao tir nhiéu ngudn khac nhau dé c6 dugc thong tin day du, dam bao tin

A

cay.

Ngoai ra, sau moi khoa dao tao, can phai to6 chirc danh gia lai ca chat luong
cua giao vién lan ngudi hoc dé lua chon ra doi ngii gido vién phu hop va c6 chat
lugng cao cho céac lan dao tao tiép theo mang lai hiéu quéa dao tao tot nhat cho

ngudn nhan lyec.
* To chire thuce hién

Sau khi xay dung dugc ké hoach dao tao nhan luc, viéc td chuc thuc
hién ké hoach nay 14 rat quan trong. Nhu da phan tich, dao tao can phai dya
trén nhirmg gi ma to chirc, co quan va doanh nghiép mudbn nhan vién phai biét,
dé dao tao c6 hiéu qua can su nd lyc cua ca hai bén, nhan vién phai quyét tam
nang cao kha nang lam viéc va co quan phai tao diéu kién vé mat thoi gian va
kinh phi dé nhan vién ning cao kha ning lam viéc va phai kiém soat viéc ho ap

dung céc kién thirc da hoc dugc vao cong viéc.

Nguoi phu trach dao tao can phdi hop véi cac phong, ban nghiép vu dé
lga chon dang ddi tuong can dao tao, thong bao lich dao tao va tao cac diéu
kién can thiét dé ho tham gia dao tao co6 hi¢u qua. Pé thuc hién dao tao trong
cong viéc co hiéu qua thi bo phan nay ciing phai két hop véi cac bo phan trong
co quan, doanh nghiép dé tim ra nhitng nha quan 1y, can bo ¢ kinh nghiém va
san sang thuc hién dao tao nhan luc. Tiép theo, can phdi két hop véi giang vién
trong viéc xay dung chuong trinh dao tao c6 muc tiéu hoc tdp phu hop. Khi

khoa hoc dién ra can dam bao cac di€u kién hau can vé 16p hoc, trang thiét bi



giang day, bé tri ban ghé phu hop véi phuong phap giang day, dd dn nhe giita

gio hoc...
1.1.3.4. Panh gida két qua dao tao
* Panh gia tir phia gidng vién:
Giang vién danh gia két qua dao tao thong qua cac tiéu chi danh gia sau:
- Muc d6 nim ving kién thuc duoc truyén thu cta cac hoc vién

- Mtic d§ chuyén can cua hoc vién, muc d0 tap trung chu y, mac do

hung phan va mirc d6 hiéu bai ctia hoc vién trong qué trinh hoc tap.

- Panh gia giang vién vé chuong trinh dao tao :

Giang vién c6 thé tham gia danh gia vé cong tac to chuc phuc vu 16p hoc
dé giap td chure thuc hién cac khoa dao tao sau duge hiéu qua hon

* Panh gia tur phia nguwoi quan ly lop:

- Mtrc d¢ nghiém tlc cua gidang vién trong qua trinh gidng day.

- Mtric d¢ nghiém tic va nhiét tinh ctia hoc vién trong qué trinh hoc tap

* Panh gia tir phia hoc vién:

Sau khi két thiic khoa hoc, hoc vién c6 thé danh gia thong qua cac phiéu
danh gia vé khau t6 chirc 16p, tai liéu hoc tap, ndi dung phuong phéap giang
day, dé xuét va nhan xét khac...dé phuc vu cho viéc diéu chinh chuong trinh
dao tao.

1.1.3.5. Bé tri, sir dung nhan lyc sau dao tao.

Muc tiéu co ban ma céc td chirc thuong dat ra 1a t6i da hoa loi ich cua
minh. Do vay, khi cac khoan chi phi cho viéc dao tao nhan vién, to chtrc mong
mubn st dung c6 hi€u qua nhitng nhan vién da dugc dao tao nd s¢ dem lai
nhiéu lgi ich nhu: Tang ning suat lao dong, tao ra sy hai long va sy cd gang

cua nguoi lao dong...



D¢ st dung hi¢u qua nhan lyc sau dao tao, t6 chuc can luu y nhirng van

- Tao co hdi cho nguoi lao dong st dung kién thirc va k¥ nang da duoc

dao tao.
- M6 rong cong viéc cho nguoi lao dong.
- Trao dan quyén tu chil trong giai quyét cong viéc cho ngudi lao dong.
- Khuyén khich, dong vién kip thoi nguoi lao dong khi thuc hién nhiém
vu moi.
- Tang thu lao lao dong cho nguoi lao dong xtrng dang véi trinh d§ mai.
1.1.3.6. Pdanh gid hiéu qud cong tdc ciia nguon nhan lie sau dao tao

Viéc danh gia hi€u qua dao tao duogc tién hanh dua trén céac tiéu chi danh

gia. Nhitng tiéu chi chinh c6 thé st dung dé danh gia hiéu qua dao tao gom:

Sw thay déi néing sudt, chit lwong, hiéu qud cong viéc so véi trude khi

dao tao:

D061 véi bo phan truc ti€p sdn xuat: cac chi tiéu danh gia c6 thé st dung

la:

+ Hé s hoan thanh mirc ctia c4 nhan ngudi lao dong so véi trude khi dao
tao.

+ S6 lao dong c6 sang kién cai tién k¥ thuét so véi trude khi dao tao.

Doi véi bd phan gian ti€p san xuat: cac ti€u chi la:

+ Ty 1€ cong viéc dugc hoan thanh dung hodc trudc thoi han voi chét

luong so véi trudce khi dao tao.
+ Ty 1é lao ddng co6 thé hoan thanh nhitng cong viéc méi sau dao tao.

+ 86 luong ty 1€ lao dong sau dao tao dugc md rong cong viéc hodc dam

duong tot cac vi tri cong viéc moi.



+ Ty 18 lao dong c6 sang kién thay d6i vé 1& 16i va cach thirc 1am viéc.

+ Ty 1é lao dong co chit lwong cong viéc cao hon hin so véi trude khi

dao tao.
DPé danh giad hi¢u qua dao tao cac t chirc co thé sir dung thém tiéu chi:
- Ty 1€ tang doanh thu va lgi nhuan cia t6 chire sau dao tao.
- Ty 16 tang tién lwong va thu nhap cua ngudi lao dong sau dao tao.
Su thay déi thai d§, hanh vi lao dong so véi trweée khi dao tao:

Céc tiéu chi co thé sir dung dé danh gia mic d6 thay doi hanh vi cua
nguoi lao dong sau dao tao gdm:

+ Muc d0 nhiét tinh ctia nguoi lao dong voi cong viéc tang 1én so véi
trudc khi dao tao.

+ Su thay ddi thai do cua nguoi lao dong khi nhan viéc va thuc hién

cong viéc so voi trudce khi dao tao.

1.2. Céc yéu t6 dnh huwdng va nhirng yéu ciu dit ra doi véi hoat dong

dao tao cua dai ly
1.2.1. Cic yéu té anh hwéng
1.2.1.1. Cdc yéu té bén trong
a. Quan diém cua lanh dao BHXH:

Néu Lanh dao co quan BHXH rat quan tim dén van dé dao tao kién thirc
va k¥ nang khai thac phat trién dai 1y thu BHXH, BHYT, coi day 1a giai phap
chinh trong cong tac khai thac phat trién ddi twong tham gia BHXH, BHYT
(ddc biét 1a dbi tuong tham gia BHXH tu nguyén) thi cong tac dao tao dai ly
thu dugc thuc hién hién thuong xuyén, dem lai hi¢u qua cao. Nhung néu Lanh
dao co quan BHXH chua thyc su quan tim, coi trong van dé nay thi cong tac

dao tao dai ly thu BHXH, BHYT s€ dugc thuc hién khong thuong xuyén, chét



luong va hiéu qua dao tao thap, tir d6 c6 thé anh hudng dén hiéu qua phat trién

d6i tuong tham gia BHXH ty nguyén, BHYT ctia co quan BHXH.
b. Khd nadng tai chinh ctia co quan BHXH.

Céac ngudn lyc tai chinh dau tu cho cong tac dao tao dai 1y co vai tro
quan trong. N6 gy anh hudng truc tiép dén chat lugng ddo tao cling nhu quy
mo dao tao dai Iy thu BHXH, BHYT. Dé c6 thé dau tu duoc nhitng trang thiét
bi, co s& vat chat phuc vu cho cong tac gidng day hay phat trién sd lugng va
chét luong d6i ngii gido vién, hoc vién thi phu thudc rat nhidu vao diéu kién
tai chinh. Chinh vi vy ma céac hoat dong dao tao dai 1y chi cé thé thuc hién

duoc khi c6 mot ngudn kinh phi on dinh va phu hop danh cho no.

c. Nang luc bd phan chuyén trach vé cong tac dao tao dai Iy thu cua co

quan BHXH

Nang luc ctua cac can bo chuyén trach vé linh vuc dao tao cling c6 anh
huong khong nho téi cong tac dao tao dai ly thu BHXH, BHYT. Nhitng can bd
chuyén trach phai 1a nhitng ngudi c6 du trinh do chuyén mon, nghiép vu dé cé
thé dam nhan va thuc hién hi€u qua nhat moi khau cua cong tac nay. Ho khong
chi c6 du trinh d6 chuyén moén ma con phai c6 ddy du cac kién thirc can thiét
khac (nhu: cac kién thirc vé& khoa hoc x3 hoi hay hanh vi cu xtr) dé phuc vu cho
cong viéc cua minh.

d. Pic diém ngudn nhan lyc dai Iy thu BHXH, BHYT.

Nhén vién dai 1y thu BHXH, BHYT chinh 13 di tuong ctia cong tac dao
tao va phat trién. Co quan BHXH can can cir vao nhitng dic diém cua nhan
vién dai 1y thu (nhu: quy mé, co ciu, chat luong ...) dé thuc hién cong tac dao
tao va phat trién mot cach phu hop.

Trinh d6 ctia nhan vién dai Iy thu BHXH, BHYT: Nghién ctru chét luong
két qua cong viéc cua dai 1y thu BHXH, BHYT hién tai s& cho thiy nhiing ai

can dao tao? Pao tao nhiing gi?



Co céu lao dong theo do tudi, gio1 tinh

1.2.1.2. Cdc yéu t6 bén ngodi

a. Moi truong kinh té - x3 hoi

Moi truong kinh té x hoi anh hudng rat 16n dén cong tac dao tao dai ly
thu BHXH, BHYT. Méi trudng nay 1a yéu td quyét dinh co quan BHXH c6
can phai thuong xuyén dao tao nhan vién dai 1y thu hay khong. Néu méi
truong kinh té xa hoi dia ban co quan BHXH quan 1y ¢6 su ning dong va hiéu
qua rat 16n thi co quan BHXH khong thé khong lién tuc nang cao kha ning
thich nghi ctia minh bang cach dio tao d6i ngii dai ly thu BHXH, BHYT

Moi truong kinh té x4 hoi doi héi co quan BHXH phai thyuc sy linh hoat
va nang dong hon cac cong ty bao hiém thuong mai néu khong mudn bi tut
hiu. Diéu nay thic ddy co quan BHXH khong ngimg phat trién hé théng dao
tao dai Iy thu BHXH, BHYT nham dap ung duoc yéu cau cua cong tac phat
trién d6i tuong tham gia BHXH ty nguyén, BHYT.

b. Nhan lyc dai ly thu.

Nhén lyc dai 1y thu c¢6 khi bién dong do mot s6 nguoi thuyén chuyén di
noi khac, dm dau, chét, tai nan, ky luat, budc chdm duat hop déng. Vi vay, nhu
cau bd sung nhan luc dai Iy thu xut hién va ngudn bd sung ndy phai tim bén
ngoai. Mat khac, do yéu cau phat trién dbi twong tham gia BHXH tu nguyén,
BHYT ngay cang ting nén co quan BHXH can c6 thém nhan lyc dai 1y thu dé

hoan thién nhiém vu.

1.2.2. Yéu cdu dit ra doi véi hoat dpng ciia dai ly thu

Thong qua cong tac dao tao phai gitp dai 1y thuc hién tdt cac nhiém vu
sau cua dai ly:

1.2.2.1. Khai théc va phat trién déi twong tham gia BHXH tw nguyén,
BHYT



Nhan vién dai Iy Thu phai tuyén truyén, thuyét phuc nguoi dan trén dia
ban minh quan 1y ¢6 nhu ciu tham gia BHXH ty nguyén, BHYT. Viéc khai
thac va phat trién duoc ddi twong tham gia trén dia ban dai Iy quan 1y phu
thudc k¥ ning tuyén truyén, van dong, vao sy nhanh nhay va ning dong cua
dai ly.

Pai 1y phai cung cip cac thong tin ddy da chinh xac voi khach hang
chinh sich BHXH tu nguyén, BHYT. Déng thoi tu van khéach hang lya chon
mirc dong tham gia BHXH tu nguyén pht hop véi diéu kién kinh té.

1.2.2.2. Thu phi, cdp bién lai

Céc dai 1y thuc hién thu phi, cap bién lai dung theo quy dinh cia BHXH
Viét Nam

1.2.2.3. Cham soc khach hang

Sau khi khach hang dong y tham gia BHXH ty nguyén, BHYT, dai Iy
phai gitt mdi quan hé voi khach hang, tu van kip thdi khi khach hang thic méc.
Pong thoi, phan hoi y kién cta khach hang véi co quan BHXH.

1.2.2.4. Thuyét phuc khéch hang tdi tuc khi dén thoi han déng tiép

Dai 1y phai nim vimg ky han dong tiép cua khach hang dé thuyét phuc
khach hang tham gia tai tuc. Pong thoi thong qua khach hang cii dé tim kiém
nhirng khach hang mai.

1.3. Kinh nghiém vé chwong trinh dao tao ciia biao hiém thwong mai

Cho dén nay, ddi v6i hé théng nganh Bao hiém x3 hoi chwa c6 mot quy
dinh cu thé thé nao 1a chuong trinh dao tao kién thirc va k§ ning khai thac d6i
voi dai 1y thu BHXH, BHYT. Trong khi do, chuong trinh dao tao dai 1y cuia hé
théng bao hiém thuong mai di duoc quy dinh chi tiét tai Diéu 88, Nghi dinh sd
73/2016/ND-CP ngay 01/7/2016 ctia Chinh phu Quy dinh chi tiét thi hanh luét



kinh doanh bao hiém va luat stta d6i, bé sung mdt s6 di€u cua luat kinh doanh

bao hiém, cu thé nhu sau:

* Phan kién thirc chung:

- Kién thtrc chung vé bao hiém;

- Trach nhi¢m cua dai ly, dao dtrc hanh nghé dai ly;

- Phap luat vé kinh doanh bao hiém;

- K¥ ning ban bao hiém;

- Quyén va nghia vu ciia doanh nghiép bao hiém, chi nhanh nudc ngoai,
dai 1y bao hiém trong hoat dong dai 1y bao hiém.

* Phan san pham:

- No1 dung co ban cta san pham bdo hi€ém doanh nghiép bao hiém, chi

nhanh nudc ngoai dugc phép kinh doanh;

- Thyc hanh hanh nghé dai 1y bao hiém.

Mot sd t6 chirc bao hiém thuong mai da dat dugc nhiéu thanh tyu vé van
dé dao tao nguén nhan luc nhu:

1.3.1. Cong ty Bao Minh — CMG

Cong ty TNHH BHNT Bao Minh thanh lap ngay 12/10/1999 theo gidy
phép dau tu s6 2143/CP do B Ké hoach va dau tu cép, 1a cong ty lién doanh
béo hiém nhan tho cong ty bao hiém thanh phd HS Chi Minh cta Viét Nam va
tap doan CMG cua Australia.

Cong tac dao tao dai Iy ciia Bdo Minh cu thé nhu sau:
* Phuong phap dao tao:

- Pao tao ban dau: noi dung gom



+ Gi6i thiéu vé Bao Minh - CMG, san pham va phong cach 1am viéc tai

Bao Minh — CMG.

+ Gioi thiéu tong quat vé thi truong bao hiém nhéan tho va cac d6i thu
canh tranh; nhitng nhém khach hang khac nhau va dic diém, thoi quen tiéu ding
cua ho. bai ly duoc gioi thiéu vé phuong cham, chién luge hoat dong cua Bao

Minh — CMG ciing nhu cac d6i tha canh tranh.

+ Huan luyén dai 1y k¥ nidng ban bao hiém co hié¢u qua. Pai Iy dugc dao
tao cac nguyén 1y co ban vé nghé thuat “ban hang”. Pdng thoi huéng dan dai Iy
quy cach ky hop dong vé6i khach hang, cach lam viéc v6i khach hang hién tai,

khach hang tiém ning. ..

+ Gidi thiéu quyén loi, trach nhiém cua doanh nghiép bao hiém ddi véi
dai 1y bao hiém, cac quy dinh vé tu cach nghé nghiép cua dai 1y, tac phong lam

viéc va nhiing quy dinh nd1 bd khac.
- Pao tao dinh ky:

Bao Minh — CMG c¢6 nhiéu chuong trinh dao tao dugec mé ra timg thang
ting quy tiy nhu cau va két qua hoat dong cua dai 1y. Nhimng dai 1y hoat dong
t6t, luén hoan thanh chi tiéu va nhat 1 nam trong danh sach d6i ngii dai Iy
chuyén nghiép cua cong ty thuong xuyén dugc tham gia cac chuong trinh dao
tao ho tro cho cong viéc va tham gia cac 16p tap huén dic biét tao diéu kién dé

dai 1y phat huy t6i da kha nang ctia minh, cuy thé:

+ Khoa nén tang thanh céng: nham hoan thién hon nhimng kién thuc di
hoc trong khoa dao tao ban dau va duoc to chirc mot thang sau khi cac dai ly

tién hanh hoat dong ctia minh.

+ Céc khoa huén luyén ngin vé timg k¥ ning (k¥ ning tim kiém khach
hang tiém ning, k¥ ning giao tiép véi khach hang truc tiép hodc qua dién thoai,
k¥ ning chiam soc khach hang...). Cac khéa nay nhdm bd sung nhing kién thuc

can thiét trong qua trinh hoat dong dai 1y, thuc chét cling la nhirng budi hoan



thién kién thtrc va giai dap nhiing thic mic, thao g& kho khan trong qua trinh

hoat dong cua dai ly.

+ Cac cudc trao doi gap mit cac dai Iy xuat sic ciia cong ty hang thang,
hang quy dé nghe pho bién kinh nghiém cua chinh cac dai 1y.

+ Céc khoa hudn luyén nang cao danh cho truéng nhom nhim nang cao
k¥ niang quan 1y, cap nhat ké hoach, dinh huéng phat trién ciia dai 1y va nhiing
ky nang khac.

1.3.2. Cong ty TNHH Bdo hiém Nhén tho AIA Viét Nam (AIA Viét
Nam)

AIA Viét Nam da tap trung xay dung luc luong dai 1y ngoai hang
(Premier Agency). Day 1a luc luong dai Iy chuyén nghiép va co chit luong tai
AIA Viét Nam, cling nhu cua thi truong bao hiém nhan tho.

Dai 1y ngoai hang 1a mgt dinh hudng chién luoc lau dai khong chi ¢ Viét
Nam, ma & tit ca cic nude trong khu vuc cua Tap doan AIA. Viéc dau tu vao
d6i ngii dai ly khong chi 1a vé mat tuyén dung, ma con tap trung vao viéc ning
cao k¥ nang cho ho. Vi hudng di ndy, AIA Viét Nam tiép tuc gia ting sd luong
dai Iy ngoai hang va tir d6 nang cao chét luong cua toan bo luc luong dai ly.

Tai AIA Viét Nam, dau tu dé phat trién mot luc luong dai ly thuc su
chuyén nghiép chinh la chién luoc quan trong, dé thuc hién muc tiéu tro thanh
cong ty bao hiém duoc yéu thich nhét trén thi truong. Ong Huynh Thanh Phong
- Tong giam ddc Diéu hanh khu vuc cia Tap doan AIA, kiém Chu tich Hoi dong
Thanh vién AIA Viét Nam chia sé: "Viéc huin luyén dai 1y 1a mot cong tac quan
trong, 1a mot thach thic dbi véi bat cir doanh nghiép nao va dbi véi bat ky thi
truong ndo. AIA tip trung vao cong tic ddo tao va phat trién doi ngi dai Iy
ngoai hang dé c6 thé thau hiéu nhu ciu, nhitng vu tién cua khach hang. Tt do,
AIA s& tu van giai phap phu hop, trén co s& danh muc san phdm da dang dé

khach hang va gia dinh ¢6 duoc sy bao vé tdt nhat vé mat tai chinh".



Hién nay, chuong trinh huan luyén cua AIA dugc thiét ké riéng cho dai ly
va cap quan ly. Pay 1a mot trong nhiing chuong trinh dat dang cip qudc té ma
AIA cung cap cho luc luong kinh doanh. AIA ciing lién két véi nhiéu t6 chirc
huén luyén danh tiéng, dé thuc hién cac chwong trinh huin luyén duoc cong
nhan cho dai Iy va cip quan 1y ctia minh.

Nhu vay, dao tao dai ly tao ra mot nguén nang luc hién tai va tuong lai
cho céc to chirc bao hiém mang tinh chat thuong mai. Tai Viét Nam, cac cong ty
bao hiém hang dau déu chu yéu dwa vao dai Iy dé khai thac thi truong. Cac
chuyén gia cho rang, khuynh hudng nay s& con tiép tuc trong nhiéu nim téi.
Ngay cang c6 nhiéu bang chimg kinh té chimg to rang viéc dau tu cho dao tao
gan lién véi kha nang sinh loi lau dai va bén viing cho cac to chiic bao hiém
thuong mai.

Dbi voi co quan BHXH, dai Iy thu BHXH, BHYT déng vai trd rat quan
trong trong coéng tac van dong tuyén truyén ngudi dan vé chinh sach BHXH,
BHYT va tham gia BHXH, BHYT. C6 thé vi dai Iy thu BHXH, BHYT nhu la
canh tay ndi dai cua co quan BHXH. Do do, muén dai 1y thu BHXH, BHYT
thuc hién tét chirc nang nhi¢m vu cua minh, thi viéc nghién ctru ké hoach dao
tao kién thtrc va k¥ ning khai thac phat trién dbi trong tham gia BHXH, BHYT
phti hop véi hé théng dai 1y 14 rat quan trong.



CHUONG II

THUC TRANG CONG TAC PAO TAO KIEN THUC VA KY
NANG KHAI THAC PHAT TRIEN POI TUQNG THAM GIA

BHXH, BHYT TREN PIA BAN TINH QUANG BINH

2.1. Pic diém tinh hinh va cdng tic khai thac phat trién ddi twong ciia

dai ly thu BHXH, BHYT trén dia ban tinh Quang Binh

2.1.1. Gidi thiéu chung vé BHXH tinh Quing Binh

2.1.1.1. Qud trinh hinh thanh va phat trién BHXH tinh Qudng Binh

Tén goi: Bao hiém x4 hoi tinh Quang Binh

Try sé: Pudng Pham Vin Pong, phuong Dirc Ninh Pong, thanh phd Dong
Hoi, tinh Quéng Binh

Dién thoai/Fax: 0232. 3821 964

Website: http://bhxhquangbinh.vn

Bao hiém x3 hoi tinh Quang Binh 1a co quan truc thudc Bao hiém x3 hoi
Viét Nam dat tai tinh nam trong hé théng td chirc ctia Bao hiém xi hoi Viét
Nam, c¢6 chirc nang giup Tong giam déc to chic thuc hién cac chinh sach, ché
d6 bao hiém x3 hoi, bao hiém y té va quan 1y Quy bao hiém xa hoi, bao hiém y
té (goi chung 13 bao hiém xa hoi) trén dia ban tinh Quang Binh.

Ngay 20/7/1995, Tong Giam déc BHXH Viét Nam di ra Quyét dinh sb
41/TC vé viéc thanh 1ap BHXH tinh Quéang Binh trén co so thong nhit cac to
chirc bao hiém x3 hoi thudc S& Lao dong thuong binh va xa hdi, Lién doan Lao
dong tinh. Bao hiém xa hoi tinh Quang Binh c6 05 phong chirc ning va 07 Bao

hiém x4 hoi céc huyén, thi xa truc thuoc. BHXH tinh thoi ky d6 c6 chiic nang



gitip Tong Giam déc BHXH Viét Nam t6 chirc quan Iy quy BHXH va thuc hién
cac ché do chinh sach BHXH trén dia ban tinh Quang Binh.

Pén thang 01/2003, thuc hién Quyét dinh sé 20/2002/QP-TTg ngay
24/01/2002 cta Thu tuéng Chinh phu vé viéc chuyén giao BHYT Viét Nam
sang BHXH Viét Nam; ngay 17/12/2002, Tong Giam déc BHXH Viét Nam ra
Quyét dinh s6 1664/QD-BHXH-TCCB vé hé thong t6 chirc BHXH tinh. Tur thoi
diém nay, BHXH tinh Quang Binh c6 chirc ning gitip Tong giam dbc t6 chuc
thue hién cac chinh sach, ché do bao hiém x3 hoi, bao hiém y té va quan Iy Quy
bao hiém x4 hoi, bao hiém y té trén dia ban tinh.

2.1.1.2. Co cdu t6 chire bg mdy BHXH tinh Qudng Binh

So d6 2.1. Co céu té chirc bd may BHXH tinh Quéng Binh

{ Giam déc }
[ Pho Gidm dée [ Phé Giam dbc } Phé Gidm déc }

|l | l|

/ Cac phong nghiép vu \ / BHXH cac huyén, thi xﬁ,\

thanh pho
1. Phong TN&TKQTTHC L
2. Van phong 1. BHXH thanh pho Dong Hé61
3. Phong Ché d6 BHXH 2. BHXH huyén Minh Hoa
4. Phong K& hoach Tai chinh <« »| 3.BHXH huyén Tuyén Hoa
5. Phong Cap s6 thé 4. BHXH huyén Quang Trach
6. Phong Cong ngh¢ thong tin 5. BHXH thi xa Ba Bon
7. Phong Tb chirc can b 6. BHXH huyén B Trach
8. Phong Khai thac va thu ng 7. BHXH huyén Quéng Ninh
9. Phong Quan ly Thu 8. BHXH huyén L¢ Thuy
10. Phong Thanh tra — Kiém tra

\il. Phong Giam dinh BHYT / \\ /




2.1.2. Diic diém hé théng dai ly thu BHXH, BHYT

Theo nghia rong, dai 1y bao hiém nghia 14 ngudi trung gian duoc to chirc
cung cap dich vu bao hiém ky hop dong dai Iy dé thyuc hién viéc gi6i thiéu va
cung cap (ban) dich vu bao hiém dén ngudi mua. Pai Iy dugce huong cac khoan

1¢ phi do t6 chirc cung cap dich vu bao hiém chi tra.

Pbi voi co quan bao hiém xa hoi thi Pai Iy thu BHXH tu nguyén, BHYT la
t6 chire duoc co quan Bao hiém x4 hoi ky Hop dong Dai 1y thu bao hiém xa hoi,
béo hiém y té, gdm: Uy ban nhan dan x4, phudng, thi tran; don vi su nghiép; to

chirc chinh tri - x3 hoi; t6 chire x3 hoi - nghé nghi¢p va t6 chire kinh té.
2.1.2.1. Phuong thirc hoat dong

MGdi loai hinh dich vu bao hiém thwong mai thi déu c6 cach thirc t chic va
phuong thire ban hang riéng dé dam bao hoat dong khai thac bao hiém mét cach
hiéu qua nhét. Doanh nghiép bao hiém co6 thé st dung két hop nhiéu phuong
thirc ban hang khac nhau nhung pho bién nhat 13 hai phuwong thirc:

Ban bao hiém qua trung gian: La phuong thirc ban bao hiém, theo d6 nguoi
ban dugc hudng hoa hdng bao hiém thong qua viée tu van va tiép xuc truc tiép
cho khach hang. Phuong thic ndy c6 hai loai chinh 1a ban bao hiém qua moi
gidi va va ban bao hiém qua dai 1y.

Ban bao hiém tryc tiép: La phuong thirc ban bao hiém, theo d6 khach hang
mua bao hiém tryc tiép tir doanh nghiép bao hiém. Nguoi ban hang 13 nhan vién
ctia doanh nghiép bao hiém, ho hudng luong dé ban bao hiém va phuc vu khach
hang.

Ngoai ra, dé tac dong dén nguoi mua bao hiém tiém ning, cic doanh
nghiép bao hiém con thyc hién viée quang cdo qua cic phuong tién thong tin dai

chang, internet, dién thoai,...



Ban bao hiém qua dai 1y 12 phuong thirc dugce hau hét cac doanh nghiép
bao hiém sir dung. Pay 1a kénh ban hang phd bién nhét va dugc coi 1 kénh ban
hang truyén théng. Theo cach thtc ndy, doanh nghiép bao hiém st dung hé
thdng dai Iy dé ban va thuc hién cac dich vu bao hiém. Nhitng dai Iy nay con
dugc goi la tu van vién, nhan vién khai thac, dai 1y bao hiém, c6 nhiém vu chao
ban bao hiém, thu phi bao hiém, duy tri hop ddéng va cung cip mot sé dich vu
nhat dinh cho khach hang.

bPéi véi nganh Bao hiém x3 hoi thi chinh sach bao hiém xa hoi tu nguyén
va bao hiém y té 13 loai hinh bao hiém khong mang tinh chat thwong mai va phi
loi nhuan va dugc nha nudc bao hd. Hién nay, phuong thirc hoat dong chu yéu
dé cung cap ché d6 bao hiém x3 hoi tu nguyén, bao hiém y té dén nguoi dan chu
yéu thong qua phuong thirc qua trung gian dai 1y. Ngoai ra, nguoi dan ciing co
thé tryc tiép dén co quan BHXH trén dia ban dé tham gia BHXH ty nguyén va
BHYT hd gia dinh.

2.1.2.2. Noi dung hoat dong

Thoéng qua hoat dong thuc té cta hé théng dai 1y thu bao hiém xa hoi tu
nguyén, bao hiém y té, c6 thé khai quat hoat dong dai 1y thu nhu sau:

- Tuyén truyén, van dong va khai thac d6i twong tham gia bao hiém xa hoi
tu nguyén, bao hiém y té. Huéng dan nguoi tham gia ké khai, thuc hién viéc
kiém tra, ddi chiéu thong tin va tiép nhan gidy to co lién quan dam bao day du,

chinh xac.

- Nop ho so va tién dong cua ngudi tham gia BHXH, BHYT cho co quan
BHXH theo hinh thic quy dinh tai biéu 8 Quy dinh hoat dong Pai ly thu
BHXH, BHYT ban hanh kém theo Quyét dinh sb 1599/QD-BHXH ngay
28/10/2016 cua BHXH Viét Nam.

- Nhan s6 BHXH, th¢ BHYT va chuyén tra ngay cho ngudi tham gia theo
quy dinh.



- X4y dung va thuc hién ké hoach khai thac phat trién dbi twong tham gia

bdo hiém xa hdi ty nguyén, bdo hiém y te.

- Phan 4nh kip thoi cho co quan bao hiém xa hoi nhitng kho khan, vudng
méc trong qué trinh trién khai thyuc hién va y kién, kién nghi ctia ngudi tham gia
bao hiém xa hoi tw nguyén, bao hiém y té.

- Bén canh céac cong viéc chinh néu trén, dai 1y con thuc hién cac hoat dong
khac c6 lién quan nhu tu van, giai dap cac thac mic cua nguoi tham gia. Nang
luc khai thac khach hang méi va duy tri ngudn khach hang cii ludn 1a cong viée
khoé khan nhét va 13 nhiém vu chinh cta dai 1y thu, trong d6 viéc cham soc khach
hang dé duy tri ty 1& tai tuc va giam thiéu ty 1¢ huy bo, khong tham gia 14 hoat
dong thé hién vai tro quan trong ctia mot dai 1y thu.

2.1.2.3. Diéu kién, ho so lam Pai Iy thu

* Piéu kién 1am Dai Iy thu

Doi voi UBND xa, don vi suw nghiép, to chirc chinh tri - xa hoi va to chire xa

hoéi — nghé nehiép:

- La phap nhan theo quy dinh ctia B luat Dan sy hoac dugc td churc cép
trén bao lanh ddi véi to chirc khong dam bao du diéu kién 1a phap nhan;

- C6 nhan vién do don vi quan 1y, str dung dam bao cac diéu kién theo quy
dinh sau:

+ La cong dan Viét Nam thudng tra tai Viét Nam tir da 18 tudi dén khong
qua 70 tudi ddi v6i nam, dén khong qua 65 tudi ddi véi nir va dang tham gia
BHYT hoac BHXH.

+ Co6 nang lyc hanh vi dan su déy du, hiéu biét chinh séch, phap luat
BHXH, BHYT; khong vi pham phép luat.

- Cam két boi thuong khi dé xay ra that thoat tién thu BHXH, BHYT hodc
gay thiét hai cho co quan BHXH va nguoi tham gia BHXH, BHYT.



Doi voi to chure kinh te:

- La phap nhan theo quy dinh ctia B luat Dan su;

- C6 Gidy ching nhan dang ky doanh nghiép (hoic Gidy ching nhan ding
ky kinh doanh);

- C6 nhén vién do don vi quan Iy dam bao céac diéu kién theo quy dinh.

- C6 cam két bao lanh cua t6 chtrc tin dung hoat dong hop phap tai Viét
Nam cho Pai Iy thu trong qua trinh thuc hién hop dong Pai ly thu. Ngoai cac
ndi dung theo quy dinh cua phap luat, cam két bao ldnh phai b sung thém noi
dung vé viéc bén bao lanh (t6 chirc tin dung) cam két thuc hién trach nhiém
nghia vu tai chinh thay cho bén dugc bao lanh (to chirc kinh té...) trong qua
trinh thyc hién Hop déng lam Pai 1y thu la thanh todn vo diéu kién cho bén nhan
béo lanh (co quan BHXH) toan b6 s6 tién thu BHXH, BHYT va tién 14i (néu c6)
trong truong hop bén duoc bao lanh dé that thoat, nop khong du, nop khong
ding thoi han theo quy dinh hodc gay thiét hai cho nguoi tham gia BHXH,
BHYT hay co quan BHXH vi bat ky 1y do gi.

* Ho so' dé nghi 1am Pai 1y thu

Doi voi UBND xa, don vi su nghiép, to chirc chinh tri - xa hoi va to chirc xd

hoi — nghé nehiép:

- Cong van dé nghi ding ky Pai 1y thu (Mau s6 01-DLT), Danh sach nguoi
lam nhéan vién Pai ly thu, kém theo moi nguoi 01 anh 2x3 (Mau s6 02- bLT);

- Ban cam két boi thuong (Mau sé 03-DLT).

Doi voi to chure kinh te:

- Cong van dé nghi ding ky Pai 1y thu (Mau s6 01-DLT), Danh sach nguoi
lam nhan vién Pai ly thu, kém theo moi nguoi 01 anh 2x3 (Mau ) 02-bLT);

- Gidy chimg nhan ding ky doanh nghiép (hodc Gidy chimg nhan ding ky
kinh doanh);



- Thu bao lanh hodc Hop ddng bao lanh theo quy dinh cua phap luat.
e. Chdm dut va thanh 1y Hop dong Dai 1y thu

* Cac truong hop chidm dirt Hop dong Pai 1y thu

- Hop ddng hét han nhung khong tiép tuc ky.

- Mot trong hai bén dé nghi cham dit hgp dong va cé trach nhiém thong

bao cho bén kia trudc 30 ngay.

- Pai 1y thu khéng hoan thanh Chi tiéu ké hoach phat trién ddi twong trong
thoi gian 02 nam lién tiép.

- Pai Iy thu vi pham hop ddng khi c6 mét trong cac hanh vi sau:

+ Gia mao ho so, chung tir tham gia BHXH, BHYT;

+ Str dung bién lai thu tién khong ding quy dinh;

+ Khong ndp tién hodc ndp khong du sd tién da thu;

+ Nop tién khong ding thoi gian theo quy dinh;

+ C6 hanh vi gian 14n dé lam dung quy BHXH, BHYT;

+ Khong tra s6 BHXH, th¢ BHYT cua ngudi tham gia;

+ Loi dung danh nghia Pai 1y thu thuc hién cac hanh vi vi pham phép luat,
tuyén truyén sai léch chinh sach BHXH, BHYT;

+ Theo quyét dinh cta co quan nha nudc c¢6 thim quyeén.

2.1.2.4. Bac diém nguén nhan lyc dai ly thu BHXH, BHYT trén dia ban
tinh Quang Binh

a. Quy md t6 churc dai 1y thu



Bang 2.1. S6 lwong to chirc dai Iy thu BHXH tw nguyén, BHYT trén

dia ban tinh Quang Binh trong nhirng nim gin diy

TT Don vi Nam Nam Nam
2016 2017 2018
1 | BHXH thanh ph6 Pong Héi 17 16 15
2 | BHXH huyén Minh Hoéa 16 16 9
3 | BHXH huyén Tuyén Hoa 20 21 39
4 | BHXH huyén Quang Trach 16 18 21
5 | BHXH huyén B6 Trach 14 31 42
6 | BHXH huyén Quang Ninh 15 15 29
7 | BHXH huyén Lé Thuy 20 23 22
8 | BHXH Thi xa Ba Pon 16 16 19
Tong cong 134 156 196

Nguon: BHXH tinh Qudng Binh

Qua bang sb liéu, ta thdy sd luong dai thu BHXH tu nguyén, BHYT trén
dia ban toan tinh tang déu qua cac ndm. Nam 2016, téng s6 dai 1y thu 1a 134 dai
ly. Sang nam 2017, tong sd dai 1y thu toan tinh 1a 156 ting 22 dai 1y so véi ndm
2016, ti 16 tang truong dai Iy so voi ndm 2016 13 16,4%. Dén nim 2018, tong s6
dai ly thu 1a 196 dai ly, tdng 62 dai ly so vé1 ndm 2016, ti 1€ tang trudng dai 1y
so voi nam 2016 1a 39,7%.

Bing 2.2. Co ciu dai Iy Thu theo chirc ning nhiém vu ciia don vi chii

quan dai ly
TT Pai ly Thu Nam 2016 | Nam 2017 | Nam 2018
1 Buu dién 1 1 1
2 UBND xa, phuong 132 150 137
3 Ho1 Nong dan 0 2 53




4 Hoi Lién hi¢p phu ni 2 4
5 Khac 1 1 1
134 156 196

Tong cong

Nguoén: BHXH tinh Qudng Binh

Qua bang s liéu ta thdy, ndm 2016 chwa c6 dai Iy thu cia Hoi nong dan va
Hoi lién hiép phu nit thi dén nam 2017, Hoi nong dan c6 02 dai ly Thu, Hoi Lién
hiép phu nit c6 02 dai Iy. Nam 2018, s6 luong dai Iy ciia Hoi nong dan ting 1én
53 dai ly, Hoi lién hi€p phu nir tang Ién 04 dai ly.

b. Co c4u nhan vién dai 1y thu

Bang 2.3. Co cAu nhén vién dai 1y thu BHXH trén dia ban tinh Quéng
Binh

Niam 2016 2017 2018
£ A S6 £
Chi ti¢u S(‘l’lé‘l"r‘gfi‘)g T,YA)I@ lwgng | T§ 16% S(‘I’lé‘l"r‘-g;‘)g TV 18 %
(nguoi)

Tong s6 nhan vién dai ly 297 100% 382 100% 487 100%
1. Theo Tinh chit cong
viéc
Chuyén trach toan phﬁn 28 9,4% 30 7,9% 67 13,8%
Ban chuyén trach 269 90,6% 352 92,1% 420 86,2%
2. Theo gidi tinh
Nir 240 80,8% 302 79,1% 388 79,7%
Nam 57 19,2% 80 20,9% 99 20,3%
3. Theo d9 tudi.
22-29 51 17,2% 52 13,6% 81 16,6%
30 - 45 155 52,2% 230 60,2% 268 55,0%
46 - 60 76 25,6% 85 22,3% 121 24.,8%
Khac 15 5,1% 15 3,9% 17 3,5%
4. Theo trinh dj chuyén
mon
Pai hoc 124 41,8% 150 39,3% 166 34,1%
Cao déng 37 12,5% 58 15,2% 82 16,8%
Trung cap 68 22,9% 90 | 23,6% 117 24,0%




So cép 21 7,1% 31 8,1% 48 9,9%

Lao dong phd thong 47 15.8% | 53 13,9% 74 15,2%

Nguon: BHXH tinh Qudng Binh
Qua bang sb liéu ta thiy:

- Vésh lugng nhan vién dai ly thu: ) lugng nhan vién dai ly thu BHXH,
BHYT ting nhanh qua cac nim. Nam 2017, s6 luong nhan vién dai 1y thu ting
85 nguoi so véi nam 2016, twong tmg ti 18 gia ting 1a 28,6%. Dén nam 2018, sd
lugng nhan vién dai 1y 1a 487 nguoi, tang 190 nguoi so voi nam 2016, tuong

ung ti I¢ gia tang 1a 63,97%.

- V& tinh chat cong viéc: S6 nhan vién dai 1y thu chuyén trach hoan toan
cong tac khai thac, phat trién ddi tuong chiém ti 18 rat nho so véi nhan vién dai
1y thu ban chuyén trach. Nghia 1a dbi v6i da s6 nhan vién dai Iy thu BHXH,
BHYT, nhiém vu lam dai 1y thu la cong tdc ki€ém nhi€ém. Nam 2016, c6 90,6%
nhan vién dai Iy ban chuyén trach. Dén nam 2018, sd luong nhan vién dai 1y thu
ban chuyén trach chiém ti 1é 1a 86,2%, giam 4,4% so vo1 nam 2016. Diéu nay cé
anh huong khong nho dén chét lugng, hiéu quéa cong tac khai thac, phat trién dbi

tuong tham gia BHXH , BHYT trén dia ban.

- V& co cu theo gi6i tinh: SO lwong nhén vién dai 1y thu 13 nit gidi chiém ti
1¢ da s6 so voi nhan vién dai 1y thu 12 nam gidi. Nam 2016, nhan vién dai 1y thu
1a nr gidi chiém ti 18 80,8%. Nam 2018, ti 1& nir d6i voi nhan vién dai 1y thu la
79,7%, giam 1,1% so v&i nam 2016.

- Vé co cAu theo d0 tudi: DO tudi tir 22 tudi - 45 tudi chiém da sb trong
nhan vién dai 1y thu. Nam 2016, do tudi nay chiém ti 18 69,4% nhan vién dai ly
thu. Pén nam 2018, do tudi nay chiém ti 1& 71,6%, ting 2,2% so voi nam 2016.
Phan 16n nhén vién dai 1y thu trong d6 tudi nay dang trong giai doan, kha ning

hoc tap, tiép thu kién thirc nhanh. Hon nita, sau khi dao tao xong thi ho ciing co



thoi gian 1am viéc va gin bo 1au dai, cdng hién cho co quan BHXH trong cong

tac khai thac, phat trién ddi tuong tham gia BHXH, BHYT.

- V& co céu theo trinh do chuyén mon: ti 1€ nhan vién dai 1y thu c6 trinh do
tir cao dang trd xudng chiém ti 1¢ da s6. Nam 2016, ti 18 trinh d6 tir cao dang tro
xudng ciia nhan vién dai Iy thu 1a 58,2%. Nam 2018, ti 1¢ nhan vién dai Iy thu c6

trinh d6 cao dang trd xudng 1a 65,9%, tang 7,7% so v&i nam 2016.

Dac biét, c6 nhan vién dai 1y thu 1a lao dong phé thong va chiém ti 1¢
khong nhé. Nam 2016, ti 18 trinh d6 lao dong pho thong ciia nhan vién dai Iy thu
1a 15,8%. Nam 2018, ti 18 nay 1a 15,2%, c6 giam 0,6% so véi nim 2016. Diéu
nay cho thay khi xay dung ndi dung chuong trinh dao tao dai Iy thu phai dam
béo nodi dung, chat luong nhung phai phu hop, dé tiép thu cho tat ca cac dbi

tuong nhan vién dai 1y thu.

2.1.3. Céng tic khai thac va phdt trién doi twong tham gia BHXH tw
nguyén, BHYT cua BHXH tinh Quang Binh trong giai doan tir nam 2016 -
2017

Nam 2016, toan tinh c6 69.968 nguoi tham gia BHXH. Trong do, tham gia
BHXH bat budc 12 65.918 nguoi, tham gia BHXH ty nguyén 1a 4.050 nguoi.
Téng sd ngudi tham gia BHYT 1a 764.289 ngudi, dat ti 1& bao phu dan sb 1a
87,09 %. Trong d6, s6 nguoi tham gia BHYT ho gia dinh 14 63.842 nguoi,
chiém ti 1¢ 8,35% trén tong s6 ngudi tham gia BHYT.

Nam 2017, tong s6 ngudi tham gia BHXH 1a 72.071 ngudi. Trong d6, tham
gia BHXH bt budc 13 66.905 ngudi, tham gia BHXH ty nguyén 1 5.166 ngudi.
Tong s6 nguoi tham gia BHYT la 822.116 nguoi, dat ti 1& bao phil dan s 1a
93,15 %. Trong d6, s6 ngudi tham gia BHYT ho gia dinh 13 158.343 nguoi,
chiém ti 16 19,26% trén tong sb ngudi tham gia BHYT.



Bang 2.4. SO liéu d6i twong tham gia BHXH trén dia ban tinh nim

2016 va nam 2017
BHXH BHXH bit budc BHXH tu nguyén
TT Pon vi
2016 2017 2016 2017 2016 2017
1 Pong Hoéi
17.581 18.281 16.916 17.389 665 892
2 Bé trach
7.656 8.222 6.938 7.246 718 976
3 Ba Bon
4.834 5.123 4.478 4.652 356 471
4 Quang Trach
5.088 5.341 4.625 4.772 463 569
5 Tuyén Hoa
4.344 4.492 3.920 3.970 424 522
6 Minh Hoa
3.382 3.488 3.142 3.201 240 287
7 Quéng Ninh
4.741 5.115 4.233 4.479 508 636
8 L¢ Thuy
6.511 6.846 5.835 6.033 676 813
9 Thu tai tinh
15.831 15.163 15.831 15.163
Téng )
69.968 72.071 65.918 66.905 4.050 5.166

Nguén: BHXH tinh Qudng Binh

Téng sb ddi tugng tham gia BHXH nim 2016 trén dia ban tinh Quang Binh
13 69.968 ngudi. Trong d6, tham gia BHXH bét budc 1a 65.918 nguoi, chiém ti
1& 94,2% s6 nguoi tham gia BHXH; tham gia BHXH tu nguyén 1a 4.050 nguoi
chiém ti 18 5,8% s6 nguoi tham gia BHXH. Dén nam 2017, s6 ngudi tham gia
BHXH bit budc 1a 66.905 ngudi, ting 987 ngudi so véi ndm 2016, chiém ti 16
92,8% s6 ngudi tham gia BHXH; s6 ngudi tham gia BHXH ty nguyén 14 5.166




nguoi, ting 1.116 ngudi so véi nam 2016, chiém ti 1& 7,2% s6 ngudi tham gia

BHXH.
Bang 2.5. SO liéu ddi twong tham gia BHYT trén dia ban tinh nim
2016 va nam 2017
T Pon vi BHYT BHYT H§ gia dinh
2016 2017 2016 2017
1 DPong Héi 94.906 109.111 17.356 28.534
2 B6 trach 138.466 153.960 15.284 42.300
3 Ba Don 81.736 91.527 4.505 18.367
4 Quang Trach 101.348 116.144 4.145 30.597
5 Tuyén Hoa 80.776 78.732 1.767 3.037
6 Minh Hoa 54.293 54.637 62 120
7 Quang Ninh 74.533 82.031 11.106 13.558
8 Lé Thuy 117.571 116.518 9.617 21.830
9 Thu tai tinh 20.660 19.456
Tong s6 764.289 822.116 63.842 158.343

Nguon: BHXH tinh Qudng Binh

Nam 2016, tong sb ngudi tham gia BHYT trén dia ban tinh 1a 764.289

nguoi, trong d6 s6 nguoi tham gia BHYT thudc ddi tugng ho gia dinh 1a 63.842

nguoi, chiém ti 1 8,35% s6 nguoi tham gia BHYT. Pén nam 2017, sd nguoi

tham gia BHYT thudc ddi twong ho gia dinh 1a 158.343 nguoi, ting 94.501

ngudi so véi nam 2016, chiém ti 18 19,26% sb ngudi tham gia BHYT.

2.2. Thue trang ndi dung chwong trinh dao tao kién thirc va k§ ning

khai thac phat trién ddi twong tham gia cia dai Iy thu BHXH, BHYT trén

dia ban tinh Quéang Binh

Trong thoi gian qua, BHXH tinh Quang Binh di rat quan tim dén cong tac

dao tao kién thirc cho hé théng dai 1y thu va c6 don vi chuyén trach Phong Khai

thac thu ng dugc phan cong phu trach cong tac dao tao dai 1y thu.




Phong Khai thac va thu ng c6 trach nhiém theo doi, kiém tra va 1ap bao céo

tinh hinh ddo tao dai 1y thu dé bao cdo Giam dbc theo dinh ky hang quy, hang

nam. Cong tac dao tao dai 1y tir ndm 2017 tré vé trude chu yéu 1a dao tao kién

thitc vé BHXH ty nguyén, BHYT. Céc tng vién tiém ning dai 1y sau khi tham

gia khoa dao tao dugc sat hach danh gia két qua dao tao. Tién trinh dao tao

nguén nhan lyc cia BHXH tinh Quang Binh duoc thuc hién theo 5 budc nhu

Sau:

Buéc 1: Xac dinh nhu cau dao tao.

Budc 2: Lap ké hoach dao tao

Budc 3: To chuc thue hién

Budc 4: Panh gia két qua dao tao (thi sat hach).

Budc 5: Banh gia hi¢u qua cong viéc sau dao tao

2.2.1. Xac dinh nhu ciu dao tao.

Viéc xac dinh nhu cdu dao tao dai Iy thu chit yéu do Phong Khai thac va thu

ng téng hop va xac dinh. Tuy nhién, BHXH cap huyén ciing hd tro mot cach

tich cuc trong viéc lua chon va dé xuit nhan vién dai 1y thu can dao tao. Phong

Khai thac thu no dua vao nhu cau phat trién mo rong sO luong dai Iy Thu dé 1ap ké

hoach dao tao dai ly thu va trinh Lanh dao BHXH tinh phé duy¢t.

Bang 2.6. Nhu ciu dio tao nhan vién dai Iy thu nim 2016, 2017

TT DPai ly thu BHXH Nam 2016 Nam 2017
1 Huyén Minh Hoéa 07 0
2 Huyén Tuyén Hoa 13 02
3 Huyén Quang Trach 15 15
4 Thi xa Ba Pon 19 0




5 Huyén B Trach 20 86
6 Théanh phb Dong Hoéi 17 0
7 Huyén Quang Ninh 13 0
8 Huyén L¢ Thuy 21 54
Tong cong 125 157

Nguon: BHXH tinh Qudng Binh

Trén co so phat trién thém dai 1y thu méi va cap nhat kién thire, nim 2016,
phong khai thac va thu ng xac dinh nhu cau dao tao dai 1y thu trén dia ban tinh 1a
125 nguoi. Nam 2017, nhu cau ddo tao nhan vién dai 1y thu méi 1a 157 ngudi, ting
32 ngudi so v6i nam 2016. Trong d6, nhu cau dao tao dai 1y ting dot bién tai hai
huyén B6 Trach va Lé Thuy. BHXH huyén B6 Trach c6 nhu cau dao tao toan bd
86 nhan vién dai ly (c6 13 nhan vién mai), tang 66 nguoi so véi ndam 2016. BHXH
huyén Lé Thuy c6 nhu cau dao tao 54 nhan vién dai Iy thu (trong d6 c6 08 nhan
vién moi), ting 33 ngudi so véi nam 2016. Nguyén nhan ting dot bién nhu cau
dao tao dai Iy thu 1a vi BHXH tinh thi diém phat trién hé théng dai 1y thu cia hoi
nong dan va dai ly thu cua hoi phu nir tai hai huyén B6 Trach, Lé Thuy.

2.2.2. Lap ké hoach dao tao.
a. Xac dinh muc tiéu dao tao.
Can cr vao yéu ciu cong viée cua dai Iy thu va nhu cu dao tao dai 1y thu

hang nam, BHXH tinh dua ra muc tiéu cua cong tac dao tao dai ly thu giai doan
nam 2016 - 2017 nhu sau:

- Gitip nhan vién dai 1y thu ndm viing kién thirc chuyén mén vé chinh sach
BHXH tu nguyén, BHYT ho gia dinh.

- Gitp nhan vién dai Iy nam viing va thuc hién t6t k¥ nang tong hop, k¥

nang bao co trong thuc hién cong tac khai thac d6i tuong.




Bing 2.7. Muc tiéu dao tao doi véi nhén vién dai Iy thu niam 2016, 2017

Muc tiéu dao tao dai ly thu nam 2016, nam 2017

Kién thirc chuyén méon Nam viing cac kién thirc vé chinh sach BHXH tu

nguyén, BHYT h¢ gia dinh

K¥ nang viét Soan thao dugc cac bao cdo, van ban li€én quan
K¥ nang lam viéc C6 k¥ nang phoi hop, trao d6i cong viéc voi cac
dong nghiép.

Nguon: BHXH tinh Qudng Binh
b. Noi dung chuong trinh dao tao va lya chon giang vién dao tao

Tir nam 2017 tré vé trude, ndi dung chuong trinh dao tao dai 1y thu gom
nhitng nd1 dung sau: Kién thuc chung vé BHXH tu nguyén, BHYT; Quyén loi,
nghia vu va trach nhiém cuia dai ly thu; k¥ nang 1ap bao cdo. Phuong phap dao
tao d6i v6i dai 1y thu chu yéu 1a phuong phap truyén thdng: giang vién truyén

dat, hoc vién ling nghe.

bé thuc hién chuong trinh dao tao dai ly, BHXH tinh lya chon cén b
lanh dao cua cac phong nghiép vu lién quan c6 du trinh dg, k¥ nang giang day
theo ting linh vuc ndi dung chuyén mén, cu thé: Lanh dao phong Giam dinh
BHYT truyén dat kién thtrc vé chinh sach BHYT ho gia dinh, Lanh dao phong
Ché d6 BHXH giang vé kién thtc chinh sach BHXH tu nguyén, Lanh dao
phong Khai thac va thu no giang vé noi dung quyén loi, trach nhiém, nghia vu

cua dai 1y thu.
Pdng thoi cic giang vién tham gia cong tac dio tao dai Iy phai:

- Bién soan nd1 dung dao tao phu hop voi chuong trinh dao tao dai 1y.



- T6 chirc kiém tra, danh gia két qua dao tao cho mdi hoc vién sau khoa dao
tao.
Bing 2.8. Khung chwong trinh, n¢i dung dao tao co ban danh cho dai

1y thu tir niim 2017 tré vé truéce

TT Noi dung dao tao Giang vién Ghi chua

1 Chuong 1: Kién thic co ban | Trudng phong
vé chinh sach BHXH tu| Chédo BHXH

nguyen

2 Chuong 2: Kién thic co ban| Trudng phong
vé chinh sach BHYT Giam dinh BHYT

3 Chuong 3: Quyén loi, trach | Trudng phong
nhiém va nghia vu cua dai ly | Khai thac va thu

Thu BHXH no

K§ ning bao cio, tong hop ddi
voi dai 1y Thu

4 Ky ning tuyén truyén van | Chanh Vin phong | B6 sung vao chuong

dong ddi teong tham gia trinh dao tao nam

(tham gia ndm
2017) 2017 theo huéng dan

cua BHXH Viét Nam

6 Séat hach, kiém tra

Nguon: BHXH tinh Qudng Binh
2.2.3. To chirc thuc hién va danh gia két qua dao tao
Sau khi 1ap ké hoach dao tao xong, truéong phong khai thac va thu ng trinh
Lanh dao BHXH tinh phé duyét ban hanh va tién hanh trién khai thuc hién ké
hoach dao tao dai 1y thu.




Sau mdi khoa dao tao thi giang vién truc tiép giang day s& danh gia chat
luong ciia mdi hoc vién va giri vé phong khai thac va thu ng. Truong phong Khai
thac va thu no s€ truc tiép xem xét va bao cao Hoi déng sat hach cép chung chi
cho nhitng hoc vién hoan thanh tdt khoa hoc, dat duge két qua cao va khong vi
pham ndi quy, quy dinh.

Bang 2.9. Két qua dao tao dai ly Thu nim 2016, 2017

Chi tiéu Nam
2016 2017
1. Nhu ciu dao tao 125 157
2. Nhén vién dai 1y thu duogc dao tao 125 157
3. Két qua dao tao Pat 100% Pat 100%

Cép chung chi dai | Cip chimg chi
1y 100% dai ly: 21 nguoi

4. Mtrc d6 dap tmg nhu cu cong viée | Chua c6 tiéu chi | Chua co ti€u chi
. o ) . danh gia cu thé danh gia cu thé
cua dai ly sau khi dugc dao tao

Nguon: BHXH tinh Qudng Binh

Trong cong tac dao tao dai Iy thu nam 2016, 2017, vé co ban tit ca nhan
vién dai 1y thu méi sau khi tham gia dao tao va kiém tra sat hach cudi ky déu dat
két qua cao va dugc cip chimg chi dai 1y thu dé hanh nghé. Nam 2016, c6 125
nhan vién dai 1y thu méi dugc dao tao va cép chiimg chi nhan vién dai ly thu, dat
100% s6 nguoi tham gia ddo tao. Nam 2017, ¢ 157 nhén vién dai 1y thu dugc
dao tao, trong d6 cip ching chi nhan vién dai Iy cho 21 nhén vién dai Iy moi.

2.2.4. Danh gia hi¢u qua cong tac cua dai ly sau khi duwgc dao tao

BHXH tinh Quang Binh da xay dung va dua budc “danh gia hi¢u qua cong
tac cua dai ly thu sau khi dugc dao tao” vao trong quy trinh dao tao dai ly thu.

Tuy nhién trong thuc té ddo tao tir nam 2017 trd vé trude, bude nay chua duoc



BHXH tinh chu trong thuc hién. BHXH tinh cling chua xay dung dugc quy trinh
huéng dan, giam sat dai 1y thu trong cong tac khai thac dbi tugng tham gia
BHXH tu nguyén, BHYT; ciing nhu chua c6 cac tiéu chi danh gia vé hiéu qua
hoat dong khai thac cua dai 1y thu sau khi duoc dao tao.

2.2.5. Panh gia chung vé chwong trinh, ndi dung dao tao dai Iy tir nim

2016 dén nim 2017 cia BHXH tinh Quéng Binh.
a. Uu diém:

Trong thdi gian qua, nhan thirc duge tim quan trong ciia cong tac dao tao
nham nang cao chét lugng do61 ngli nhan lyc, BHXH tinh Quang Binh da quan
tam tao diéu kién thuan loi trong cong tac tién hanh dao tao dai Iy va da thu

duoc nhiing két qua nhét dinh:

- BHXH tinh da xac dinh dugc quy trinh dao tao dai ly thu gém co 5 budc,
phan cong can bd phu trach cong tac dao tao dai 1y thu. BHXH tinh di c6 mot sd

van ban quy dinh lién quan dén cong tac dio tao dai Iy thu trén dia ban tinh.

- BHXH tinh d3 dya vao doi hoi thuc tién hoat dong ctua hé théng dai 1y thu
dé x4c dinh nhu cau dao tao. Vi vay, sau khi tham gia vao cong tac dao tao thi
cac nhan vién dai 1y dd duoc hoan thién hon vé cac kién thire va nhiing k¥ ning
thue hién cong viée. Tr d6, da 4p dung dugc nhitng k¥ ning, kién thirc tiép thu
trong khoéa hoc vao thuc tién khai thac ngudi dan tham gia BHXH tu nguyén,
BHYT hd gia dinh. Vi vay, viéc ddo tao dai 1y thu di gbp phan nang cao hiéu
qua khai thac, phat trién ddi tuong tham gia BHXH ty nguyén, BHYT ho gia
dinh.

- Trong x4c dinh nhu cau dao tao dai 1y thu, da c6 sy két hop gitta nhu cau
muodn duoc dao tao ciia nhan vién dai ly va nhu cau can dao tao dai ly cua co

quan BHXH.

- Cong tac kiém tra giam sat qua trinh dao tao duoc to chuc kha cu thé va



day du. Cac can bo quan 1y chwong trinh ddo tao phai theo quy dinh cia BHXH

tinh dé to chtrc, thuc hién va kiém tra giam sat qua trinh dao tao dugc hiéu qua.
b. Han ché:

Qua qué trinh nghién ctru thyc té va thu thap thong tin diéu tra khao sat
350 nhan vién dai 1y thu trén dia ban tinh Quang Binh vé chwong trinh, ndi
dung dao tao dai Iy thu, nhém nghién ctru thay cong tac dio tao dai ly thu nam
2017 tré vé trude cia BHXH tinh Quang Binh van con mot s6 ton tai han ché

nhu sau:
- Xdc dinh nhu cau dao tao

Trong budc xac dinh nhu cau dao tao, BHXH tinh méi chi dua trén ké
hoach phat trién, m& rong nhan vién dai Iy thu méi 1a chii yéu. Phan tich Iy do
can dao tao dbi voi dai 1y thu chu yéu dya trén nhan dinh can cung cép cho dai
ly v& mat kién thirc ma chua nhan dinh dugc sy can thiét cua nhu cau dao tao
vé ki ning khai thac ddi véi cac dai 1y.

Két qua diéu tra khao sat nhan vién dai 1y, c6 dén 45,17% ¥ kién cua cac
nhan vién dai 1y cho ring chuwong trinh dao tao dai 1y hién nay (nim 2017)
chua dap tng véi yéu cau cong viée cua dai ly. Riéng vé ndi dung k¥ nang khai
thac phat trién ddi tugng, co dén 61,42% ¥ kién cho rang ndi dung chuong
trinh dao tao chua du dé hinh thanh cac k¥ ning khai thac d6i tuong cho nhan
vién dai ly.

Bang 2.10. Két qua khao sat danh gia d9 phu hop clia chwong trinh

dao tao dap ung yéu cau cong viéc cia dai ly

TT Két qua danh gia Nhan vién dai 1y

S6 luong Tilé %

Chuong trinh tip huin dai Iy dip @ng v6i yéu ciu cong viée ciia dai ly

1 Co 191 54,83%




2

Khong 159 45,17%

Noi dung dao tao ciia chwong trinh tip huin dia dé hinh thanh cac k§ niing

vé khai thac phat trién d6i twong tham gia BHXH, BHYT d6i véi dai ly

1 Pong ¥ 135 38,68%
2 Khong dong ¥ 215 61,42%
M&ét s6 y kién thém dai 1y dé nghi:

1 Dé nghi chuong trinh tap huan bo sung chi tiét cy thé hon ndi dung
“K¥ nang tuyén truyén van dong dbi tuong tham gia BHXH, BHYT”

2 Chuong trinh tap huan chu yéu di sau vé kién thac BHXH, BHYT.
Chua tap huan cho dai ly vé cac cach thuc, k¥ nang tiép can nguoi
dan dé van dong nhu cc cong ty bao hiém thuong mai

3 Tai liéu ddo tao bién soan qua dai, can rit gon theo mo hinh bang
biéu, d& tim, d& hiéu dé dai 1y lam cAm nang tra ctru nhanh khi can

4 Chuong trinh tip huan ning vé ly thuyét, dé nghi giang vién rit gon
phan 1y thuyét va bd sung phan thuc hanh dé giup dai Iy khi di van
dong ngudi dan trong thuce té cong viéc.

5 Dé nghi co quan BHXH nghién ctru, hd tro dai Iy vé k¥ ning danh

gia, lya chon cac d6i twong tiém ning vé tham gia BHXH tu nguyén.

Trong quy trinh ddo tao thi budc xac dinh nhu cau dao tao 1a rat quan trong,

vi nd 1a tién dé dé cac budc sau trién khai tot va hiéu qua. Thuc t€ 1a ngay tur

bude dau tién, BHXH tinh da x4ac dinh nhu cau dao tao dai ly giai doan 2016 -

2017 chwa ding v6i nhu cau cia dai 1y va yéu cau cong viéc khai thac, phat trién

doi tuong tham gia, cu thé:

+ Ly do can phai ddo tao: Chua xac dinh duoc dai ly thu thiéu cc k¥ ning

co ban nao dé tap trung dao tao. Ly do dao tao dai 1y chi tap trung vao dao tao

tap huan kién thirc vé chinh sach BHXH, BHYT.




+ Panh gia nhu cau dao tao: Chu yéu dua trén danh gia chu quan cua bd
phan chuyén trach dai Iy thu BHXH céc huyén, thi x4, thanh phd va phong khai
thac va thu ng. Chua c6 bao cdo cu thé phan tich méi truong lam viée cua dai ly
thu dan dén xac dinh nhu cau dao tao chua sat véi thuc té cong vi¢c cua dai ly

thu.

Trong khi dé, trén dia ban tinh Quang Binh c¢6 rat nhiéu cac cong ty bao
hiém thuong mai hoat dong. Céc cong ty bao hiém nay c6 mot doi ngii dai Iy
hung hau duoc ddo tao k¥ cang kién thirc va k¥ nang, cach thirc hoat dong
chuyén nghi€p. Nhung doi ngii dai 1y thu cta co quan BHXH chua dugc quan
tam phat trién vé chét luong; k¥ nang tuyén truyén van dong kém hon han so voi

doi ngti dai ly cuia cac cong ty dai ly thuong mai.
- Xdc dinh muc tiéu dao tao va xdy dung chwong trinh dao tao

Trong viéc xac dinh muc tiéu dao tao, chuong trinh dao tao chu yéu tap
trung vao viéc cung cap cac kién thirc vé chinh saich BHXH ty nguyén, BHYT;
quyén loi, nghia vu va trach nhiém cta dai 1y thu 1a chii yéu. Hoan toan chua c6
muc tiéu dao tao cac k§ ning mém phuc vu cho cong tac khai thac cua dai ly.
Véi dinh huong muc ti€u dao tao nhu vay nén cAu trac chuong trinh dao tao dai

Iy thu chi ¢6 cac nodi dung lién quan dén kién thirc BHXH tu nguyén, BHYT.

Viéc xay dung ndi dung dao tao chua dugc chu trong vé hinh thtrc, ndi
dung va chit luong. Cha yéu 1a cac giang vién dugc mdi dao tao tu bién soan
xay dung chwong trinh ndi dung dao tao vé linh vuc dugc phan cong. Sau do,
phong khai thac va thu no tap hop va in thanh bg tai li¢u dao tao cho nhéan vién
dai ly thu.

Chuong trinh ddo tao chua c6 phan ndi dung k¥ ning khai thac, thuyét
phuc d6i tuong tham gia BHXH, BHYT nhu céc cong ty bao hiém thuong mai;
ndi dung 1y thuyét dai.



Phuong phap dao tao cha yéu 1a phuong phép truyén thong, giang vién
giang, hoc vién nghe; chua c6 sy trao ddi, chia sé kinh nghiém gitra gidng vién

v6i hoc vién trong thuc té khai thac tai dia ban co so.
- Danh gia hiéu quad sau dao tao

Muyc ti€u co ban ma co quan BHXH dat ra sau khi dao tao dai ly thu
BHXH, BHYT la ning cao hiéu qua khai thac, phat trién d6i tuong tham gia
BHXH, BHYT. Tuy nhién, sau khi dao tao cho céc cac dai 1y, BHXH tinh van
chua xay dung duogc cic quy trinh hudng dan, gidm sat va hd tro dai ly thu
trong cong tac khai thac tai co s&; chua co theo ddi, danh gia vé sy thay d6i
nang suat, chat luong, hiéu qua khai thac, phét trién d6i tugng tham gia so véi
trudc khi ddo tao. Pong thoi, chua c6 cac dong thai khuyén khich, khen thudng

dbi v6i cac dai Iy thuc hién tdt cong tac khai thac.
2.2.6. Giai phap nang cao chit lwong dao tao daily thu BHXH, BHYT
a. Hoan thig¢n céng tic xdc dinh nhu cau dao tao ciia dgi 1y thu

Xéc dinh nhu ciu ddo tao ngudn nhan lyc 13 bude dau tién va ciing 1a
budc quan trong nhit trong quy trinh dao tao dai Iy thu cta co quan BHXH. Vi
vay, khi thuc hién hoat dong nay khong tot s& gy ra nhitng hau qua khé khic
phuc va lang phi. O trén da phan tich, viéc xac dinh nhu cau dao tao dai 1y thu
cOn mac phai nhirng thiéu sot, han ché. Do d6, khi thuc hién viéc xac dinh nhu

cau ddo tao dai 1y thu can phai cht ¥ nhimng diéu co ban sau:

- Dua vao yéu cau cong viéc, két qua khai thac, phat trién ddi tuong tham
gia BHXH, BHYT cua dai Iy trong dai han it nhat 1a 1 nim. Xéc dinh trinh d9,
k¥ nang hién tai cta dai 1y thu ra sao dé xac dinh nhirng nd1 dung nao can dugc
dao tao. Xac dinh rd cua khoang cach trong thuc hién cong vié¢c khai thac, phat
trién di twong tham gia véi yéu cau, tiéu chuan d6i véi dai 1y thu. Tur d6, gitp

co quan BHXH nhin nhén lai van dé chinh xac hon. Néu muac do anh huong



cua chénh léch do 1a dang ké thi nhu cau dao tao thuc su ton tai va can phai cé

giai phap phu hgp ngay.

Xac dinh dung pham vi ddo tao, dap img dung nhiing gi ma dai 1y thu can
thi méi c6 kha ning bo sung kip thoi cho ho nhiing kién thic va ky ning can
thiét x0a di khoang cach trong két qua thuc hién coéng viéc. Qua d6 ning cao
hiéu qua ddo tao: dap tng dung nhu cau, dung thoi diém, ding muyc dich dao
tao. Didu nay gdp phan nang cao chit luong hoat dong cua dai 1y thu BHXH,
BHYT dép ung yéu cau cong viéc ctia co quan BHXH ddi véi dai 1y thu.

Ngoai ra, thong qua viéc xac dinh nhu cu dao tao co that sy ton tai hay
khong gitp nguoi quan 1y c¢é thé xac dinh dugc nguyén nhan 1a do dau va co

thé dua ra nhitng giai phap hiéu qua hon ngoai dio tao.

- Nhu cau do tao dai Iy thu 1a nhiing thai do, kién thuc, k¥ nang nhat dinh

ma dai 1y thu can dat t6i, cu thé:

Pbi véi nhan vién dai 1y thu BHXH, BHYT méi s& bao gdm cac ndi dung
nhu sau: Kién thuc chung vé BHXH, BHYT; trach nhiém, quyén va nghia vu
ctia dai Iy thu BHXH, BHYT; mot s6 k¥ nang co ban cho cong tac tuyén truyén
van dong nguoi dan tham gia BHXH, BHYT.

Péi véi dao tao trong khi lam viéc: Xac dinh xem dai 1y con thiéu nhirng
kién thuc, k§ ning gi, cdn bd sung nhimg kién thuc, k§ ning gi dé dap tng yéu

cau cong viéc.

Pdi véi dao tao cho muc tiéu phat trién hé théng dai ly: Xéac dinh xem muc
tiéu phat trién ctia hé thong dai 1y thu trong timg giai doan cu thé. Nhan vién dai
Iy thu BHXH, BHYT cén phai dao tao thém kién thuc, k§ ning gi.

- Xem xét nhitng nhan td lién quan dén hoat dong cua co quan BHXH c6
thé tac dong tich cuc va ho tro dén cong viéc khai thac phat trién dbi tuong cua

dai 1y thu. Tir d6 @€ xac dinh nhu cau dao tao va muc tiéu dao tao ddi véi dai Iy



thu, can bd vién chic co quan BHXH dé hd tro cho cong viée khai thac phat

trién cta dai Iy thu.

b. Hoan thién cdc buéc trong quy trinh dao tao nguén nhin luc dai ly

thu BHXH, BHYT
* Xdc dinh muc tiéu dao tao:

Muc tiéu dao tao ro rang, cu thé s& 1a co so dé danh gia két qua dao tao.
Tao duoc cai dich dé can bo td chie dao tao, giang vién va hoc vién cung hudng
to1 giup cho nhan vién dai ly thu ty ddnh gid ban than minh khi dang dugc dao

tao hay khi két thiic ca khoa dao tao vi ho biét ho can phai dat dugc.

Xac dinh muc ti€u cua chuong trinh dao tao thuc chét 1a xac dinh két qua
can dat duoc cla chuong trinh dao tao. Sau chuong trinh dao tao, dai 1y thu s€

dat duoc:
- Nhiing k¥ ning cu thé can ddo tao, trinh d6 k¥ ning c6 dugc sau dao tao.
-S6 lugng va co cAu hoc vién thoi gian dao tao.

- Mot muc tiéu dao tao t6t cho phép viéc cham diém va danh gia cong
bang. Viéc xac dinh chuong trinh dao tao phu hop gitta ndi dung va muyc tiéu sao
cho hiéu qua khuyén khich dai 1y tu danh gia vi ho biét phai dat duoc nhiing gi,

mong mudn dao tao tot hon.

Do d6 muc ti€u dao tao dai 1y thu can phai: 0 rang, cu thé, do luong dugc,

dat dén duge trong thoi gian hiru han.
* Lwa chon doi twong dao tao

Lua chon dbi tugng dao tao 13 mot trong nhimng yéu t6 quyét dinh dén hiéu
qua cua cong tac dao tao. Viéc lya chon duoc ddi tuong dao tao chinh xac giup
cho co quan BHXH str dung hiéu qua dugc kinh phi, thoi gian dao tao. Béap ing
dugc nhu cau cong viéc khai thac, phat trién dbi tuong tham gia, thuc hién duogc

muc ti€u dao tao cua td chuec.



Viéc xac dinh doi tuong can dao tao la phai xac dinh xem ai 1a nguoi di

hoc, can phai xem xét cac ddi tuong:
- Nhiing dai 1y thu c¢6 nhu cau dugc dao tao
- Nhitng dai Iy thu c6 kha ning tiép thu

Dé c6 thé lya chon ding ddi tuong dao tao phai dua vao nhu cau ddo tao va

phai danh gia duoc tinh trang chét lugng doi ngii dai 1y thu hién c6.

Péi tuong dugc lya chon dé tham gia dao tao phai ddm bao cac yéu t6 do
1a: Viéc dao tao phai dang ngudi, ding viéc, phai dam bao tinh céng bang hiéu
qua, kip thoi déi véi dai 1y thu va dbi voi cong viéc. Mudn vay trude khi lya
chon dbi twong thi can phai nghién ctru vé nhu cau va nguyén vong cia dai ly
thu, dong co mudn hoc tap ciia ho ¢6 chinh dang hay khong hay co quan BHXH
c6 thé dap ung dugc khong; dong thoi c6 thé dua vao cac két qua cua hoat dong
phan tich cong viéc (gdm 3 ban: Ban md ta céng viéc, ban yéu cau cia cong viée
ddi voi nguoi thuc hién va ban tiéu chuén thyuc hién cong vige) dé lya chon d6i

tuong dao tao chinh xac hon.
c. Ning cao chit lwong dpi ngii giing vién

Trong cong tac lwa chon giang vién, khong chi quan tdm dén trinh do
chuyén mon, kinh nghiém cta giang vién ma con chi ¥ dén cac yéu t sau:

- Pham chét dao dtrc: Lua chon giang vién c6 phém chat dao dtre tot nhiét
tinh trong cong viéc.

- Stre khoe gido vién giang day phai co stc khoe tot dé dam bao cho qua
trinh giang day dién ra lién mach, c¢6 hiéu qua.

- Giang vién thué ngoai nén lya chon nhiing giang vién c6 nhiéu kinh
nghiém giang va dugc danh gia 1 t6t. Trude khi tién hanh giang day, co quan

BHXH va giang vién nén c6 budi trao doi ve tinh hinh thyc tai ctia nhan vién dai



Iy thu, muc dich dé giang vién hiéu 1& hon vé co quan BHXH, dai 1y thu, thuin

tién bd tri giang day cho phu hop.

- Co quan BHXH nén chi y str dung ngudn giang vién tai chd co chat
luong tdt s& mang lai hiéu qua dao tao cao nhét vi ho di va dang lam viéc
trong co quan BHXH thi ho ciing s& tim huyét véi cong tac dao tao dbi v6i dai

1y thu hon

- Sau mdi khoa dao tao, co quan BHXH can phai t6 chitc danh gia lai chat
luong ciia cic giang vién 1an nguoi hoc dé lya chon ra doi ngii giang vién phu
hop va c6 chét luong cao cho cac 1an dao tao tiép theo mang lai hiéu qua dao tao
t6t nhat d6i v6i nhan vién dai 1y thu.

d. Xdy dung ngi dung chwong trinh va phwong phap dao tao

* Phuwong phap dao tao

Mdi phuong phép ddo tao déu c6 nhitng diém manh va diém yéu riéng cua
né nén giang vién can ap dung mot cach linh hoat cac phuong phap dao tao. St
dung phuong phap dao tao khong linh hoat, hgp 1y 1a mdt trong nhitng nguyén
nhan gy nham chan véi giang vién va hoc vién dan dén hiéu qua dao tao khong
cao. Dé ning cao chit luong dao tao, giang vién dao tao dai Iy nén st dung

phuong phéap dao tao nhu sau:

- Tang cudng dao tao theo kiéu hoi nghi, hoi thao d6i v6i nhan vién dai ly
thu voi quy mo phu hop (20 - 35) nguodi. Nén uu tién chon lya nhiing linh vuc
cong viéc thuc hién chua hi¢u qua dé trao doi kinh nghiém, kién thuc chuyén

mon, tim ra khuyét diém va hudng khic phuc.

- Nén tang cuong dao tao theo kiéu xir Iy tinh hudng cho dai 1y thu vi du
nhu: Trong cac budi hoc giang vién c6 thé dua ra mot sb tinh hudng xur 1y cu thé
trong thuc té dé cing thao luan giup cho hoc vién lam quen thuc té t6t hon, co

phuong phap xu ly linh hoat va chi dong hon...



* Noi dung chuwong trinh dao tao

Can nghién ctru ky dé xay dung ndi dung chuong trinh dao tao dai Iy thu

phu hop vo1 yéu cau cong viéc thuc té cua dai 1y thu, cu thé:

- B0 sung phan ndi dung céc ky nang “mém” can thiét cho cong tac khai

thac, phat trién ddi tuong tham gia ddi voi nhan vién dai ly;

- B6 sung thém phan noi dung gidi thiéu vé nganh BHXH dé 1am ndi bat
tinh wu viét cua chinh sach an sinh x3 hoi vé BHXH, BHYT so v&i cac loai hinh

bao hiém thuong mai khac.

- Tai li€u can bién soan theo hudng rat gon, st dung mé hinh bang bi€u de

hiéu, dé thudc pht hop cho moi nhan vién dai Iy thu.

e. Xdy dung quy trinh ddnh gid hi¢u qud dao tao mot cich chi tiét va

chinh xac

Viéc danh gia hi¢u qua cong tac dao tao nhan vién dai ly thu ctia co quan
BHXH sau méi khéa hoc van chua duoc thudng xuyén va méi chi ding lai &
viéc xem xét két qua hoc tap cua hoc vién thong qua viéc dat yéu cau dé ching
chi nhan vién dai 1y. Vi vay, trong thoi gian téi BHXH tinh cin xay dung hé
thdng phan hoi tét, dam bao tinh dang tin cay cia két qua danh gia.

f. Hoan thién cong tic tao dong luc ddi voi dai ly thu dé duy tri va

nang cao chat lwong, hiéu qua cong viéc

Dao tao va nang cao trinh d6 cho nhan vién dai Iy thu méi chi 1a yéu tb
quan trong ban dau. Nhan vién dai 1y thu c6 ning luc, diéu d6 chua co nghia 13
ho 1am viéc tét. Viay lam thé nao dé dai 1y thu lam viéc tan tuy hét minh va luon
cb géng tim toi sang tao dé dat ning suét, chat luong va hiéu qua cao hon? Tao
dong luc s& 1am cho nhan vién dai 1y thu tré nén hung phén, hing hai hon trong
cong vi¢e, ho ¢d y thire hoan thi¢n minh hon. Pé lam duoc diéu nay, co quan

BHXH nén 4p dung céc hinh thtrc sau:



- Tao cho nhan vién dai ly nhan biét duoc su coi trong cua co quan BHXH
ddi véi ho, nang cao nhan thue ctua ho vé gia tri cia ban than, tor d6 hinh thanh
tinh chti dong va tinh tu gidc trong viéc tham gia dao tao va lam vi¢c voi thai do
tich cuc dé hoat dong nay c6 thé tré thanh mot bién phap dong vién, khich 18.

- Tang cudng cong tac khen thudong d6i voi nhan vién dai ly: Thuong cho
nhiing ai hoan thanh tdt chuong trinh dao tao, co két qua hoc tap cao, c6 nhiing
sang kién khai thac ddi tuong dat két qua cao...

- Hang nam, co quan BHXH nén t6 chtc cac Hoi nghi so két, tong két danh
gia két qua khai thac d6i véi cac nhan vién dai 1y thu nhim tac dong tich cuc
dén tinh than hoc tap, sdng tao cua nhan vién dai 1y thu.

g. Mt sé gidi phdp khdc nham hodan thi¢n cong tic dao tao nhén vién
dai ly thu trén dia ban tinh Qudng Binh

- Cai thién co s& vat chit, ky thuat dé hd tro cho cong tac ho tro 16p hoc tbt
hon.

- Ung dung cac cong nghé phan mém vao chuong trinh dao tao.

- Xay dung mo hinh van hoa dai 1y thu lanh manh, lam nén tang cho su
phat trién bén viing ciia hé thdng dai Iy thu BHXH, BHYT.

- Pam bao s6 luong va chét luong ctia doi ngii can bd chuyén trach vé cong

tac dao tao dai ly thu.



CHUONG III:

XAY DUNG CHUONG TRINH, NOI DUNG PAO TAO KIEN
THU'C, KY NANG KHAI THAC PHAT TRIEN POI TUQNG THAM GIA
CHO PAI LY THU BHXH, BHYT

Xac dinh tdm quan trong cua dai Iy thu BHXH ty nguyén, BHYT trong
cong tac truyén thong van dong phat trién dbi twong tham gia BHXH tu nguyén,
BHYT, ngay 01 thang 10 nim 2004, BHXH Viét Nam di ban hanh Quyét dinh
s6 999/Qb-BHXH quy dinh hoat dong dai 1y thu bao hiém x4 hoi, bao hiém y té.
Dén ngay 28/10/2016, BHXH Viét Nam ban hanh Quyét dinh 1599/QD-BHXH
quy dinh dinh hoat dong dai 1y thu bao hiém xa hoi, bao hiém y té thay thé
Quyét dinh s6 999/QP-BHXH.

Quyét dinh s6 1599/QD-BHXH di quy dinh cu thé cong tac to chirc dao
tao ddi v4i hé théng dai Iy Thu nhu viéc thanh 1ap Ho1 déng dao tao nhan vién
dai 1y Thu; trach nhiém cua Hoi ddng dao tao nhan vién dai Iy Thu trong xay
dung ké hoach dao tao va td churc trién khai cong tac dao tao nhan vién dai ly
Thu BHXH, BHYT.

Ngay 10/10/2016, BHXH Viét Nam ban hanh cong van s6 3886/BHXH-
TT vé viée td chirc tdp huan cho dai 1y thu ¢ co s, céng van huéng dan to chire
tap hudn cho cac dai ly thu tap trung vao cic nodi dung sau:

1. Nhimng ndi dung chinh can truyén thong vé BHXH ty nguyén, BHYT
ho gia dinh.

2. Mot sd ky ning co ban trong truyén thong truc tiép vé BHXH tu
nguyén, BHYT ho gia dinh.

3. Mot s6 hinh thire truyén thong truc tiép vé BHXH tu nguyén, BHYT ho
gia dinh



BHXH Viét Nam ciing di chi dao BHXH cac tinh, thanh phd tip trung
cht trong mo rong va phat trién hé thong nhan vién dai 1y thu dén timg thon
x6m. Ngay 24/7/2017, BHXH Viét Nam d4 ban hanh cong van sb 3116/BHXH-
BT vé viéc trién khai thu BHXH, BHYT qua hé thong buu dién.

BHXH tinh Quéang Binh xac dinh cong tic phat trién, md rong va dao tao
nang cao chét luong h¢ théng dai ly thu BHXH, BHYT la nhiém vu rat quan
trong trong cong tac khai thac phat trién d6i tuong tham gia BHXH tu nguyén,
BHYT trén dia ban tinh. Trong nhitng nam qua, cong tac xay dung va dao tao h¢
théng dai 1y thu BHXH, BHYT luon dugc BHXH tinh quan tam, cht trong.
BHXH tinh Quang Binh da xay dung duoc chuong trinh dao tao co ban dai ly
thu dé dap mg nhu cau cua dai Iy trong hoat dong khai thac. Hang nam, BHXH
tinh déu t6 chirc cac 16p dao tao co ban va to chire kiém tra, cp ching chi hoat

dong cho cac nhan vién dai ly thu méi duge ky hop dong

3.1. X4y dung chwong trinh, ndi dung dao tao kién thirc, ky niing ddi

voi dai ly

Nhém nghién ctru xdy dung ndi dung dao tao kién thire, k§ ning dai 1y thu
theo c4u tric gom hai phan chinh 1a phan kién thirc va phan k¥ ning, chia thanh
7 chuyén dé: 03 chuyén dé vé kién thitrc, 04 chuyén dé vé dao tao ki nang. Noi

dung duogc bién soan rat gon theo mé hinh, so do, dé hi€u, dé nho.

Chuong trinh ddo tao tip trung ndi dung dao tao thuc hanh vé cac k¥ ning

mém dap mg yéu cau cong viéc khai thac ddi tuong cua dai 1y thu, cy thé:
V& noi dung gém 7 chuyén dé sau (chi tiét tai phu luc s6 02):
Chuyén d@ 1: Giéi thiéu chung vé Bao hiém xa hoi va dai ly thu
1. Mot s6 khai niém co ban
1.1. Ruiro

1.2. Nganh Bdo hiém xa hoi va chinh sach Bido hiém x3a héi, Bao hiém y



2. Vai trd chie ning cua bao hiém xa hoi va bao hiém y té
3. Su khac nhau ctia chinh sach BHXH vdi cac loai hinh bao hiém thuong

mai

4. Pai 1y thu BHXH, BHYT

Chuyén dé 2: Bio hiém xa hdi tw nguyén
1. Pdi tuong tham gia
2. Miic dong, phuong thirc dong bao hiém xa hoi ty nguyén
3. Cac ché d6 huong BHXH tu nguyén
3.1. Ché d6 huu tri
3.2. Ché d6 tir tuat
Chuyén dé 3: Bio hiém y té
1. D6i tugng, mirc dong va phuong thirc dong
1.1. Dbi tuong tham gia
1.2.  Muc dong, phuong thirc dong
2. Quyén loi
3. Muc huong
3.1. KCB tai co s y té c¢6 ky hop ddong KCB BHYT
3.2. KCB tai co s khong ky hop dong KCB BHYT
3.3. Trudong hop cép ciru
4. Thé bao hiém y té

5. Cac truong hop khong dugc huong BHYT



Chuyén dé 4: K¥ niing lap ké hoach khai thac va phat trién d6i twong tham
gia BHXH tu nguyén, BHYT

1. Khai niém
2. Muc tiéu
3. Lap ké hoach
Chuyén dé 5: Ky niing tiép cin khach hang
1. Mot s6 quy tic co ban
1.1. Nhitng diéu can tranh
1.2. Quy tic co ban
2. Pic diém cia doi tuong tiém nang
3. Quy trinh tiép c4n va tu van

Chuyén dé 6: K¥ niing giao tiép hiéu qua
1. K¥ nang nbi

N

K§ ning ling nghe

W

K¥ nang quan sat
4. Ky nang dat cau hoi
5. K¥ nang xay dung long tin
Chuyén dé 7: K¥ niing ing phé su tir chdi
1. Mo hinh k¥ ning xur 1y su tir chdi
2. Mot sd 1y do tir chéi thuong gip cua khach hang

- Chuong trinh tap trung ndi dung dao tao thuc hanh vé cac k¥ ning mém
dap tmg yéu cau cong viée khai thac dbi tuong cia dai 1y thu. Phuong phap dao
tao 4p dung phuong phip dao tao tich cuc dé dao tao cho dai ly. Khac voi
phuong phép giang day truyén thong tir ndm 2017 tr& vé trude 1iy giang vién 1a
trung tdm, phuong phap dao tao chuong trinh méi lay hoc vién lam trung tam,

giang vién dong vai trd 13 ngudi dan dit, hudng dan nham phat huy tdi da ning



luc, tinh chu dong va sang tao cua hoc vién. Hi¢u qua cta qua trinh tap huin
xoay quanh viéc str dung cac k¥ ning giao tiép. Trong sudt khoa dao tao, giang
vién phai tip trung vao viéc 1am cho giao tiép giita giang vién va hoc vién ciing
nhu giao tiép giita hoc vién va hoc vién c6 hiéu qua nhat.

Nhém nghién ctru dd xay dung dinh huéng phuong phap dao tao dé cac

giang vién tham gia vao chuong trinh dao tao mdi tuan thi, cu thé:

Giang vién c6 nhiém vu dua ra cac tinh huéng c6 van dé va chi dan cac
cong cu dé giai quyét van dé; Giang vién la ngudi tu van.

Gio hoc 1a sy phdi hop hanh dong cia giang vién va hoc vién va trong viéc
1ap ké hoach, thuc hién, danh gia gid day; chu trong viéc Gng dung k¥ ning
trong céac tinh hudng hanh dong, thuc hanh.

Mot sd phuong phap dao tao tich cuc duoc st dung dé dao tao chuong
trinh khung nay la:

* Dong ndao

- Pong ndo 1a cach thu thap nhidu y kién cua hoc vién trong mot thoi gian
ngan.

- Trong qué trinh dong ndo, hoc vién c6 thé phat biéu nhiéu hon binh thuong,
tat ca cac y kién cua ho duoc ghi nhan.

* Thuyét trinh ngdn

Thuyét trinh 1 viéc trinh bay bang 101 vé mot chi dé nhat dinh.

* Thao ludn/lam viéc theo nhom

- Thao ludn nhom la viéc phan chia hoc vién thanh cac nhém nhé (2 dén 7
nguoi) dé ho cung thao luan vé mdt van dé cu thé hoic dé hoan thanh mét
nhiém vu dugc giao.

- Thao luan nhém giap cho moi ngudi ¢6 co hdi tham gia va déng gép y
kién, ddc biét 1a nhimg ngudi hay nguong. Thao luan nhom ciing huy dong kién

thirc, kinh nghiém ctia nhiéu nguoi cho bai hoc.



- Thao luan nhém 1a phuong phap rat hay duoc dung va co hiéu qua trong
qué trinh gidng day. N6 dac biét c6 tac dung khi hoc vién da cé kinh nghiém
nhét dinh vé cht dé thao luan, hodc khi can tim ra giai phap cho mot van dé.

* Dong vai

Poéng vai: La mot hodc mdt nhém hoc vién dién trude 16p mot tinh huéng co
kha nang xay ra trong thuc té.

Pong vai: 1a mdt cach hoc tap vui nhdn va gitip cho hoc vién lam quen voi
cac tinh hudng/cong viéc c6 kha ning xay ra trong thuc té, qua d6 ting thém
long tu tin cho ho. Do vay, dong vai dac biét hitru ich trong viéc day céac thai do
nghé nghiép, cach g xir phi hop va cac k§ niang truyén thong/tu van.

3.2. Thi diém va danh gia

3.2.1. Thi diém trién khai chwong trinh dao tao

Sau khi hoan thanh x4y dung ndi dung chuong trinh dao tao kién thuc, ky
ning nang cao cho dai Iy thu, BHXH tinh d4 tién hanh to chirc trién khai thi
diém dao tao dai Iy thu tai hai huyén Lé Thay va B Trach.

a. Trién khai thuc hién

Trong chuong trinh dao tao nam 2018, nhém nghién ctru lya chon gidng vién
dao tao chuyén siu, phan ndi dung kién thirc giao cho trudng phong khai thac va
thu no 1am giang vién, phan ndi dung vé k¥ nang khai thac giao cho Chanh Vin
phong lam giang vién.

Bang 3.1. Lwa chon gidng vién tham gia chwong trinh dao tao nam 2018

Chuong trinh dao tao dai ly nam 2017 | Chwong trinh dao tao dai ly nam 2018

Noi dung Giang vién Noi dung Giang vién

Chuong 1. Kién thirc | Truong phong | Chuyén dé 1: Gidi
vé BHXH tu nguyén Ché ¢6 BHXH | thiéu chung vé BHXH
va dai 1y thu

Chuong 2. Kién thitc | Trudng phong | Chuyén dé 2: Bao hiém | Truéng phong




vé BHYT Giam dinh xd hoi tw nguyén | Khai thac va
BHYT Thu no

Chuong 3. Quyén loi, | Trudng phong | Chuyén dé 3: Bao hiém

trach nhi¢ém, nghia vy | Khai thac thung |y té

dai ly Thu

Chuong 4. Ky nang Chanh Van Chuyén d& 4: K§ ning

tuyén truyén van dong phong 1ap k& hoach khai théc

doi tuong tham gia va phat trién dbi tuong

BHXH ty nguyen, tham gia BHXH tu

BHYT nguyén, BHYT

GoOm cac k¥ nang:

1.K¥ niang ling nghe Chénh Vén

2.K¥ nang quan sat phong

3.K¥ nang dat cau hoi
4.K¥ ning néi/dién dat
5.K¥ nang dong vién
6.Ky ning giao tiép
khong 161

7Ky nang xay dung
long tin

8.K¥ niang phan hoi

Chuyén dé 5: K§ ning
tiép can khach hang

Chuyén dé 6: Ky nang

giao tiép hiéu qua

Chuyén dé 7: K§ ning
g pho sy tir chbi

Nguon: BHXH tinh Qudang Binh

66




Bang 3.2. Ké hoach trién khai thi diém chwong trinh dao tao méi

TT Pon vi S6 nhan | Tiéuchi | S616p | Loai hinh | Thoi
vién dai | lua chon dao tao | gian to
ly lua dai ly chure
chon dao | dao tao dao tao
tao
1 B4 Trach 87 03 Tuan
Nhan 1.2
n ) than
e Daotao 8/20?9
ly thu co ban
2 Lé Thay 75 méi va cii 02 Tuén 4
thang
8/2019
Tong cong 162 05

Nguon: BHXH tinh Qudng Binh

Nhom nghién ctru da tién hanh 05 khoa dao tao thi diém 87 nhan vién dai
1y thu tai BHXH huyén B6 Trach va 75 nhan vién dai 1y thu tai BHXH huyén L¢
Thuy. Khac véi cong tac to chire ddo tao ciia ndm 2017, ndm 2018, nhém nghién
ctru thuc hién dao tao theo phuong phéap tich cuc, nén ) luong hoc vién tham
gia mdi 16p dao tao dugc b tri hop 1y dé c6 thoi gian hoc tap, thuc hanh ki ning
va trao ddi, chia sé kinh nghiém khai thac.

BHXH huyén B Trach c6 87 nhan vién dai 1y thu dai Iy tham gia dao tao
thi diém, dugc chia thanh 03 16p, trung binh mdi 16p chi dao tao 29 nhan vién
dai 1y. Huyén L¢é Thuy c¢6 75 nhan vién dai ly thu tham gia dao tao, dugc chia
thanh 02 16p, trung binh mdi 16p c6 37,5 nhan vién dai 1y tham gia.

Trong chuong trinh ndi dung dao tao mdi, ngoai dao tao va thuc hanh cac



ki ndng “mém”, nhém giang vién da chl trong, tap trung lam rd doi véi nhan
vién dai ly vé dac diém cua doi tuong tiém nang dé ho trg cho nhan vién dai 1y

thu trong qua trinh danh gia va uu tién lya chon cac do6i tuong khai thac, cu thé:

C6 nhu ciu va
nhan thirc
duoc nhu ciu
tham gia

C6 quyén
tham gia, ¢
kha nang
thanh toan

Sén sang ling
nghe ban

Poi twong
tiém niang

Dua ra quyét
dinh trong thoi
gian tuong dbi
ngin

R4t tin tuong
vao ban

Nhimng d6i twong (khach hang) tiém ning nhat s& dong thoi hoi tu day du
nam dic diém trén. Di tuong nao cang co it nhitng dic diém nay, thi kha ning
tham gia cua ho cang thap. Vi du mot déi tuong c6 bon trong nim dic diém sé
trién vong hon m{t nguoi chi c6 ba dac diém; nguoi co ba dac diém lai trién

vong hon hai; hai lai hon 1a chi c6 mot.

Dong thoi, nhom gidng vién cling gidi thi¢u ki vé quy trinh giam sat va



danh gia hiéu qua khai thac déi twong tham gia dé trién khai ngay sau khi dai Iy
dugc dao tao theo chuong trinh maoi.
So' d6 3.1. Quy trinh giam sat ting cwong hiéu qua cong tac khai

thac cua dai ly thu

Lanh dao BHXH tinh

4 N

Nhiém vu trong tam:
BHXH Khai thac BHXH tu
nguyén.
Hinh thirc : Ho1 nghi

ktuyén truyén /

BHXH
huyén Bo

huyen L& Trach

Thuy

bai ly thu
1. Chu dong xay dung ké hoach, tuyén truyén van dong ddi tugng,
chon Iya va xac dinh ddi tuong tiém nang tham gia BHXH tu
nguyén trén dia ban xa, gidi thiu tham gia tai Ho1 nghi tuyén
truyén phat trién dbi tugng do BHXH huyén phdi hop véi Buu
dién va UBND xa t6 chirc.
2. Sau khi xac dinh du dbi tugng tiém nang (tir 50 ngudi trd 1én)
do dai 1y thu bao cdo, BHXH huyén lam viéc v6i UBND x4, phdi
hop vé6i Buu dién to chirc Hoi nghi tuyén truyén trén dai ban xa.
3. Dai ly thu gui gidy moi d6i tuong tiém ning dén tham du Hoi
nghi (gidy moi do BHXH huyén soan thao va ky).
4. T6 chuc Hoi nghi tuyén truyén cho cac dbi tuong tiém ning;
- B4o c4o vién: Linh dao BHXH cép huyén va to thu.
- B tri can bo thu tién, in s6 BHXH va cép truc tiép tai HO1 nghi
- B tri dai 1y thu theo cac ban riéng biét, dam bao ddi tugng tiém
ning do dai Iy ndo gui gidy moi ma tham gia BHXH tu nguyén thi
s& duoc tinh cho dai 1y ay
5. Tong két, rat kinh nghiém




b. Két qua dao tao

Két qua dao tao thi diém cho 86 nhan vién dai 1y thu cia BHXH huyén B

Trach va 75 nhan vién dai Iy thu cuia BHXH huyén L€ Thuy déu dat cac tiéu chi

do nhom nghién ctru xay dung va dua ra, cu thé nhu sau:

Bang 3.3. Két qua dao tao nhan vién dai Iy thu trén dia ban huyén Bo

Trach va huyén L€ Thiy theo cac tiéu chi

Hinh thirc Mire Tiéu chi danh gia
danh gia
Kiém tra Tham gia Dat Pén 16p dung gio, tham gia t6i thiéu 80%
danh gia cac hoat tong s6 gio.
thuong dong trén Thai do: tich cuc tham gia day du
xuyen 16p C6 tinh than tap thé cao
Giai quyét cac bat dong trong nhom tdt
Kiém tra Bai tip c4 Dat Thyc hanh diy du bai tric nghiém dat trén
kién thire nhan 60 diém
cubi khoa
Bai tép thuc | Thuyét Dat Céc thanh vién trong nhém tham gia day
hanh nhém | trinh theo da
nhom

Noi dung trinh bay phu hop voi dé tai dua
ra

Mirc d6 hiéu vé ndi dung trinh bay cua
nhom thuyét trinh. Bai thuyét trinh can day
du cac phan.

Kha nang thuyét trinh tot

Ap dung duoc cac ky ning va kién thuc da

hoc

Nguoén: BHXH tinh Qudng Binh




3.2.2. Két qua cong tac khai thac, phat trién déi twong ciia nhan vién

dai Iy thu sau khi dwgc tip huan thi diém
Sau khi dao tao thi diém cho nhan vién dai 1y thu theo chuong trinh dao
tao m&i, BHXH tinh di trién khai cong tac khai thac, phat trién d6i twong tham
gia BHXH tu nguyén trén dia ban huyén B Trach va Lé Thuay theo quy trinh
moéi. Can ¢t quy trinh nay, BHXH huyén B Trach, huyén Lé Thuy tip trung
chi dao céc dai ly thu chon lya cac dia ban cac xa co nhiéu ddi tuong tiém nang
dé t6 chirc thi diém Hoi nghi tuyén truyén khai thac dbi twong tham gia BHXH
tu nguyén. Sau 04 thang trién khai tir thang 9 nim 2018 dén thang 12 nam 2019,

két qua cu thé nhu sau:

Bang 3.4. Két qua phat trién d6i twong BHXH tw nguyén trén dia ban
huyén B6 Trach, L¢é Thiy

TT Don vi S6 d6i twong Nim 2018 phat trién ting
thém so v6i nam 2017
2016 | 2017 | 2018 | Tongsd | Qua Hoi | Hinh
nghi thire
khac tur
diu nim
2018
1 B& Trach 718 976 1.552 576 267 309
2 L¢ Thuy 676 813 1.107 294 217 77

Nguén: BHXH tinh Quang Binh
Nam 2016, huyén B6 Trach c6 718 ngudi tham gia BHXH tu nguyén.
Nam 2017, sb nguoi tham gia BHXH ty nguyén tai huyén B6 Trach 1a 976
nguoi, tang 258 nguodi (twong tmg 35,9%) so vo1 nam 2016. Sau khi dai ly dugc




dao tao thi diém va khai thac theo quy trinh méi, dén hét nam 2018, huyén B

Trach c6 1.552 nguoi tham gia BHXH ty nguyén, tang 576 nguoi (tuong Uing

59%) so v6i nam 2017. Trong d6, sd ngudi tham gia BHXH tu nguyén duoc dai

Iy khai thac theo quy trinh méi sau dao tao thi diém 1a 267 ngudi, chiém ti 1&

46,4% so v6i s6 nguoi tham gia BHXH ting mdi trong nam 2018.

Péi véi huyén L& Thuy, ndm 2017 c6 813 nguoi tham gia BHXH tu

nguyén, ting 137 ngudi (trong tng 20,3%) so voi ndm 2016. Pén nam 2018, sb

nguol tham BHXH ty nguyén la 1.107 nguoi, tang 294 nguoi (twong ung

36,2%) so véi nam 2017. Trong d6, s6 ngudi tham gia BHXH tu nguyén thong

qua hinh thirc khai thic méi 1a 217 ngudi, chiém ti 16 dén 73,8% so véi sd ngudi

tham gia BHXH tang thém trong 2018.

Thity va huyén B6 Trach tir thang 9 dén thang 12 nim 2018

Bang 3.5. So li¢u chi tiét hoi nghi tuyén truyén to chirc tai huyén Lé

TT Pia diém to Paily tham | Solwong | Solwong | Tilé %
chure gia ngwoi dan | tham gia tham
moi tham | BHXH tw | giaso
gia nguyén tai voi
Hoi nghi nguoi
tham du
I. Huyén B6 Trach
1 Xa Cy Nam 04 dai ly gom: 74 46 62,2%
2 Nong  truong | dai 1y xa, dai 86 56 65,1%
Viét Trung Iy hoi nong
3 | XaHoaTrach | dan dailybuu s 70 66,7%
4 | XaMyTrach | dem datlyhor=r 95 86,4%
phu nir
Tong so 375 267 71,2%




I1. Huyén L¢ Thuy

1 Xa Son Thuy 03: dai ly x4, 148 14 9,46%
dai ly hoi nong
dan, dai ly buu
dién
2 X3 Hong Thuy 147 11 7,48%
3 Thi tran Kién 173 66 38,15%
Giang
4 X3 An Thuay 238 95 39,92%
5 X3 Thai Thay 148 9 6,08%
6 Xa Hung Thity 164 14 8,54%
7 X3 Vin Thay 144 3 2,08%
8 Xa Tan Thay 148 5 3,38%
Tong sb 1.310 217 16,56%

Nguon: BHXH tinh Qudng Binh

Két qua trién khai thi diém t6 chirc Hoi nghi tuyén truyén tai hai huyén B6

Trach va Lé Thuy cho théy, BHXH huyén B6 Trach chi t6 chirc 4 hoi nghi tuyén

truyén véi 375 d6i tuong tiém ning dugc moi tham du nhung c6 267 ddi tuong

tiém nang tham gia BHXH tu nguyén tai hoi nghi, chiém ti 18 71,2% sb nguoi

dugc moi. Trong khi d6, BHXH huyén Lé Thuy to chirc dén 8 hoi nghi voi

1.310 ddi twong tiém nang moi tham dy nhung chi ¢6 217 ddi twong tham gia

BHXH tu nguyén tai hdi nghi, dat ti 1€ 16,56%.

Nhom nghién ctru théy réng mac du céc dai 1y thu tai 2 huyén Bb Trach, L¢

Thuy déu duogc tp hudn rat k§ vé cac dic diém cua ddi twong tiém ning, BHXH

tinh cling da ban hanh quy trinh gidm sat, tang cuong hiéu qua khai thac cua dai




Iy thu nhung do cach thirc lya chon d6i twong tiém ning khac nhau nén dan dén

hiéu qua khai thac khac nhau.

Vé dia ban t6 chitc Hoi nghi tuyén truyén, ca BHXH huyén B Trach va
BHXH huyén L¢ Thuy déu théng nhét lya chon cac x4, thi trin c6 diéu kién kinh
té - x4 hoi kha gia va c6 sd nguoi chwa tham gia BHXH ty nguyén cao (sau khi
da loai trir cac ddi tuong tham gia BHXH bét budc). Tuy nhién, khi chi dao dai
ly thu trién khai cu thé chon lua d6i tuong tiém nang tai cac xa thi cé sy khac

nhau gitra BHXH céc huyén.

BHXH huyén B Trach d3 trao d6i, 1am viée va théng nhét chi dao dai ly
thu tai 4 x3, thi trdn to chirc hoi nghi tuyén truyén chon lya ddi tugng tiém ning

tham dy hoi nghi theo céc ti€u chi sau:
- Tap trung do tudi tir 40 tudi - 55 tudi:
- C6 diéu kién kinh té trung binh kha trg 1én

- Pa tham gia BHXH bt budc nhung vi Iy do ndo ddy nén hién tai khong
tham gia BHXH bt budc va chua dén tudi nghi huu.

- C6 nhu ciu tim hiéu va tham gia BHXH tu nguyén

Trong khi d6, dai Iy thu BHXH huyén Lé Thuy lai mé rong d6i tuong tiém
nang dé moi tham du hoi nghi. Tiéu chi do tudi d6i tuong tiém ning dai 1y thu
BHXH huyén Lé Thay moi dén dy Hoi nghi 13 tir 24 — 60 tudi, chia thanh 3
nhom: sinh vién, trung nién, can bd huu tri ¢ con tét nghiép cac truong trung
cap, dai hoc nhung chua c6 viéc lam. Ly do ma BHXH huyén Lé Thuy dong ¥
mo rong tiéu chi ddi trong tiém ning 1a:

- DBéi twong sinh vién méi ra truong chua ¢ viéc lam on dinh, tham gia
BHXH tu nguyén va sau nay van duoc cong ndi s6 BHXH néu xin duoc viée

vao co quan nha nudc, doanh nghiép.v.v...



- Can bd huu tri c6 kinh té nén c¢6 kha ning cao b tién tham gia BHXH tu

nguyén cho con cia minh trong giai doan cho viéc.

Két qua khi to chtrc hoi nghi tuyén truyén, dai ly thu BHXH huyén Lé
Thity hau nhu khong khai thac dugce dbi twong tham gia BHXH ty nguyén tir

nhom sinh vién méi t6t nghiép va can bo huu tri, ngudi cao tudi.
3.2.3. Danh gia hiéu qua chwong trinh ndi dung dao tao dai ly thu méi

Qua két qua trién khai thi diém chuong trinh ndi dung dao tao kién thire, k¥
nang khai thac, phat trién ddi twong tham gia BHXH, BHYT d6i v6i nhan vién
dai 1y thu tai huyén L¢é Thuy va huyén Bé Trach, nhom nghién clru danh gi4 hiéu

qua thuc hién nhu sau:
3.2.3.1. Vé hiéu qua trong céng tdc ddo tao dai Iy

- Chuong trinh ndi dung dao tao kién thire, k¥ ning khai thac, phat trién dbi
tuong tham gia BHXH, BHYT niam 2018 d3 khic phuc duoc nhimng han ché cua
chuong trinh dao tao dai Iy ndm 2017 tr& vé trude, di xac dinh ding nhu cau
dao tao cia dai 1y dua trén yéu cau cong viéc khai thac cua dai ly dé xay dung

ndi dung dao tao va muc tiéu dao tao dai ly thu phu hop.

N1 dung chuong trinh dao tao phu hop, hitu ich vdi cong tac khai thac cua
dai 1y trong thyuc té. Chuong trinh dao tao dd cung cip day du cac ky ning khai

thac va cach ap dung cac k¥ ning trong thuc té cong viéc cua dai 1y thu.

V& hinh thic, chuong trinh dao tao nam 2018 duogc bién soan theo hudng
rit gon va minh hoa bang céc so d6 bang bicu dé hiéu, gitip dai 1y c6 thé ghi nho
cac ndi dung dao tao d& dang va phu hop trinh d6 chuyén mon ddi voi da sb cac
nhan vién dai ly duogc tham gia dao tao.

Vé phuong phap dao tao, chuong trinh ap dung phuong phap dao tao tich
cuc, lay hoc vién lam trung tdm nén di gitp dai 1y cai thién dugc k¥ ning giao

tiép, thuc hanh cac k¥ ning khai thac. Tang cuong trao doi, chia sé kinh nghiém



khai thac gitra cac dai ly, gitra dai 1y thu véi can bd khai thac BHXH huyén, gitra
dai 1y thu véi giang vién. Dé tir ¢6 dinh hudéng trong tim khai thac, cach thirc

nang cao hi€u qua cua dai ly thu sau khi duoc dao tao.

- Chuong trinh do tao kién thirc, k¥ ning khai thac cta dai Iy d4 lam thay
d6i co ban vé nhan thirc ciia can bd BHXH trong cong tac hd trg, tao co hdi cho
nhan vién dai ly thu BHXH, BHYT st dung kién thuc va k¥ nang da duoc dao

tao.

- Nhém nghién da xay dung dugc quy trinh giam sat, tang cuong hi€u qua
khai thac cua dai 1y thu sau khi dugc dao tao nang cao theo chuong trinh méi.
Trong d6é quy dinh rd trach nhiém cia BHXH cép huyén trong viéc hd tro dai
1y thu ra soat, chon lya dbi tuong tiém nang; xac dinh mo hinh khai thac ddi

tuong hiéu qua dé hudng dan, yéu cau dai 1y thu thuc hién.

- Pa xdy dung chi tiét cac tiéu chi danh gia nhan vién dai 1y thu trong qué

trinh tham gia dao tao.
3.2.3.2. Vé hiéu qud khai thdc doi twong tham gia BHXH tw nguyén

a. Su thay doi nang suat, chat luong, hiéu qua cong viéc cua nhan vién dai

1y thu sau khi dugc dao tao theo chuong trinh moi

Sau khi dugc dao tao theo chuong trinh mdi va ap dung vao cong viée
khai thac ddi tuong tham gia BHXH tu nguyén dudi sy giam sat, hd tro cua
BHXH cip huyén, cho thiy hiéu qua cong tac khai thac cua dai 1y thu ting 1én
ro rét.

Dén hét nim 2018, huyén B Trach c6 1.552 ngudi tham gia BHXH tu
nguyén, ting 576 nguoi so voi nim 2017. Trong d6, sé ngudi tham gia BHXH
tu nguyén dugc dai 1y khai thac theo quy trinh méi sau dao tao thi diém 13 267
ngudi, chiém ti 18 46,4% so voi s6 nguoi tham gia BHXH ting méi trong nam

2018.



Nam 2018, sb ngudi tham BHXH tu nguyén tai huyén Lé Thuy 1a 1.107
nguoi ting 294 ngudi so v6i nam 2017. Trong d6, sé nguoi tham gia BHXH tu
nguyén do dai 1y thu khai thac theo phuong phap méi 1a 217 nguoi, chiém ti 18
dén 73,8% so v6i s6 ngudi tham gia BHXH ting thém trong 2018,

Nhu vay, so voi cac nam 2016, 2017, sau khi dugce dao tao va van dung
cac kién thirc cia chuong trinh méi vao cong tac khai thac, hiéu qua khai thac
dbi twong tham gia BHXH tu nguyén cia cac dai 1y thu trén dia ban cac huyén
Bb Trach va L¢ Thuy dugc céi thién mot cach 10 rét, thé hién & chi s6 ddi tuong
tham gia BHXH tu nguyén nam 2018 ting cao va s6 d6i twong tham gia BHXH
tr nguyén dai Iy thu khai thac duoc theo phuong phap méi chiém ti 1é cao trong
tong s6 ddi trong tham gia BHXH ting méi.

b. Sw thay doéi thdi d, hanh vi trong céng viéc ciia nhdn vién dai 1y thu
sau khi duoc dao tgo theo chuwong trinh moi

Sau khi dugc tham gia dao tao theo chuong trinh moi va ap dung cach
thirc khai thac méi theo quy trinh gidm sat va danh gid hi€u qua khai thac cua
co quan BHXH thi thai d6 va hanh vi cta hau hét cic nhan vién dai 1y c6

chuyén bién theo chiéu hudng tich cuc, cu thé:

+ Mitrc do nhiét tinh cua dai 1y thu BHXH, BHYT trong cong tac tim,
tiép can ddi trong khach hang tiém ning ting 1én han so véi trude khi dao tao.

+ Thai d6 cua dai Iy thu BHXH, BHYT tir thy dong chuyén sang chu
dong khi nhan viéc va thuc hién cong viéc so voi trude khi dao tao. Cac nhan
vién dai ly tai cac dia ban 4p dung thi diém da rat chu dong trong cong tac chon
lua dbi tuong tiém nang dé mai dén tham du cac Hoi nghi tuyén truyén truc
tiép. K¥ ning giao tiép cua da sb cac dai Iy v6i khach hang tiém nang dugc cai
thién r0 rét.

3.3. Kién nghi va dé xuit

Qua thyc té trién khai thi diém chuong trinh dao tao kién thirc, k§ ning

khai thac d6i twong tham gia BHXH tu nguyén, BHYT méi tai BHXH huyén B6



Trach, BHXH huyén Lé Thuy, nhom nghién ctru thay viéc ap dung chuong trinh

dao tao md1 mang lai céc loi ich sau:

- Mot 1a, dao tao dai 1y thu theo chuong trinh mé&i gan voi nhu cau cong
viéc cta dai ly, tir d6 gitp thu hep khoang cach gitta dao tao véi yéu cau cong

viéc thuc té cua dai Iy thu.

- Hai 13, ddo tao theo chuong trinh méi giup nhan vién dai Iy thu phat trién
toan dién véi cac “ky nang cung” va cac k¥ ning mém dé nhanh chéng thich
g v6i mdi trudng lam viée khai thac ddi twong tham gia BHXH tu nguyén.

- Ba 13, cc noi dung dao tao theo chuong trinh méi dugc xay dung va thiét
ké mot cach khoa hoc c6 tinh lién thong va gan két chit ch& voi nhau. Cac nodi

dung dao tao dugc bi€n soan ngan gon, rd rang d¢ hiéu.

- Bon 14, chuong trinh dao tao mdi gan viéc dao tao voi viée ung dung,
danh gid hi¢u qua cong viéc cua dai 1y sau khi duoc dao tao, gop phan nang cao

hiéu qua hoat dong khai thac cta dai ly thu.

Nhu viy, viéc 4p dung chwong trinh ddo tao kién thuc, k§ ning theo
chuong trinh méi cho cac dai 1y s& nang cao chit luong dao tao; déng thoi cac
dai 1y sau khi duoc dao tao s& c6 day du cac kién thire, k¥ ning, thai dé chuyén

nghiép dé dap tng yéu cu cong viéc cta dai Iy thu.

Tir co s¢ 1y luan dén thyc tién 4p dung thi diém chuong trinh dao tao kién
thire, k§ nang khai thac d6i twong tham gia BHXH tu nguyén, BHYT d6i voi dai
1y thu tai hai huyén trén dia ban tinh Quang Binh, nhém nghién ctru c6 mot s6

kién nghi dé xuat nhu sau:

- Pua vao 4p dung rdng radi chuong trinh, nd1 dung dao tao kién thuec, ky
ning khai thac dbi v6i hé thong dai 1y thu trén dia ban tinh Quang Binh.

- Xay dyng doi ngil giang vién chwong trinh dao tao kién thirc, k¥ nang

khai thac dbi v6i hé thong dai 1y thu tuan theo phuong phéap dao tao tich cuc va



dap tng cac tiéu chi vé phat trién k¥ ning mém trong cong tac khai thac d6i

tuong tham gia.

- Tiép tuc nghién ciru dé hoan thién quy trinh giam sat, ting cudng hiéu
qua khai thac cia dai 1y sau khi tham gia chuong trinh dao tao. Trong dé chu
trong mdi lién hé chat ché hai chiéu gitra dai Iy thu, BHXH cip huyén va UBND

cap x4, phuong.



KET LUAN

Dai Iy thu 13 nguoi dugc co quan bao hiém x3 hoi uy quyén thuc hién viée
tuyén truyén, van dong ngudi dan tham gia ché do bao hiém x4 hoi ty nguyén va
ché d6 bao hiém y té nén ho tré thanh nguoi trung gian rat quan trong nbi giita
khach hang va co quan bao hiém x hoi. Khong phai ngudi dan nao ciing nhan
thirc duge vi sao minh can tham gia bao hiém x3 hoi tu nguyén, bao hiém y té;
quyén loi khi tham gia cac ché d6 d6 nhu thé nao?, sd tién can phai déng khi
tham gia?... Trong thuc té, nhiéu nguoi khi muén tham gia bao hiém x3 hoi tu
nguyén, bao hiém y té déu dua vao dai 1y tir viéc yéu cau dai 1y tu van, gitp ho
lwa chon muc dong, hinh thirc déng, giai dap cac thic méc vé diéu kién, diéu
khoan, cho dén viéc gitip d& ho trong khau giai quyét quyén lgi bao hiém, cac

khoan chi tra khi xay ra sy kién bao hiém.

Dai 1y thu bao hiém x3 hoi tu nguyén, bao hiém y t& gitt mot vai tro vo
cling quan trong trong viéc khai thac, phat trién d6i tuong tham gia bao hiém x4

hoi ty nguyén, bao hi€m y t€ doi voi co quan bao hi€ém xa hoi.

Pai 1y thu bao hiém dugc xem nhu 13 mot chi thé dimg ra dé thuc hién
“mét giao dich dwoc iy quyén” nén cong viée cua dai Iy mang tinh chat doc 1ap
cao va gin trach nhiém véi ca phia ngudi tham gia va phia co quan bao hiém
trong quan hé bao hiém. Viéc phat trién thém duoc ngudn nguodi tham gia moi
hay khong ciing tily thudc rat nhiéu vao dai 1y thu bao hiém. Hinh anh, tac
phong, k¥ ning, ndi dung tuyén truyén, tu van cia ho c¢6 anh hudng rat 16n dén
hinh 4nh cua co quan bao hiém x3 hoi boi nguoi dan thudng danh gia co quan
bao hiém xi hoi théng qua cam nhan tir nhilng cudc tiép xac véi cac dai ly.
Nhiéu ngudi dan tham gia ché d6 bao hiém x3 hoi tu nguyén, bao hiém y té co
thé khong phai vi ho hiéu biét vé cac ché do bao hiém d6 nhu thé ndo ma 1a do

ho tin tudng vao nguoi dai Iy ma ho tiép xtc.



Dai 1y 1a nguoi tiép xtc truc tiép véi ngudi tham gia bao hiém nén dai 1y
thudng duogc nguoi dan chia sé cac y kién danh gia trong qua trinh tham gia bao
hiém, hay nhitng mong mudn, nguyén vong... Pai 1y phan hdi lai cac thong tin
nay cho co quan bao hiém xa hoi dé gitip ndm bat, hiéu thém vé nhu cau, tim tu
clia nguoi tham gia, tir d6 c6 nhitng dinh huéng dé thiét ké lai hodc thiét ké mai

lai ké hoach khai thac, van dong ddi tuong tham gia.

Thong qua cic hoat dong tuyén truyén, tu vin ctia minh, dai Iy thu bao
hiém gitip ngudi dan cé duge nhimg hiéu biét rd rang hon vé loi ich khi tham
gia cac ché do bao hiém x4 hoi tu nguyén va bao hiém y té nham thuc hién muc
ti€u an sinh xa hdi n6i chung, dam bao an toan v& tai chinh va 6n dinh lao dong
san xudt noi riéng ctia nguoi dan. Bang cac hoat dong ctia minh, nguoi dai 1y
dang thyc hién trach nhiém cao ca cua cong dong, d6 1a gitp c6 duge sb dong
nguoi dan tham gia ché do bao hiém xa hoi ty nguyén, bao hiém y té dé hd tro,

chia sé rai ro cho s it nguoi tham gia khong may gip phai rui ro, ton that.

Pé dai 1y thuc hién tbt churc nang nhiém vu cuia minh thi cong tac dao tao
kién thirc, ki ning khai thac dbi twong tham gia BHXH tu nguyén, BHYT giir
vai tro rat quan trong ddi voi dai ly. Trong nhitng nim qua, BHXH tinh Quang
Binh di rét chd trong dén cong tac ddo tao, phat trién dai Iy dé cung cép nhiing
kién thirc, k¥ ning co ban va dap tng yéu cau cong viéc tuyén truyén, van dong,

khai thac dbi twong tham gia BHXH tu nguyén, BHYT.

T ndm 2017 tr& vé trude, BHXH tinh di xay dung va thiét ké duoc
chuong trinh dao tao co ban danh cho cac nhan vién dai Iy thu méi dugc ky hop
ddng. Mic du con mot sé han ché, nhung chuong trinh ddo tao ndy da cung cip
nhirng kién thirc co ban dam bao cho dai 1y thu hoat dong c6 hiéu qua.

T nam 2018, BHXH tinh Quang Binh da thiét ké va trién khai thi diém
dao tao nang cao chuong trinh dao tao kién thirc, ki nang khai thac danh cho cac

dai 1y da dugc dao tao co ban. Két qua trién khai thi diém budc dau di nang cao



duoc hiéu qua cong tac khai thac dbi twong tham gia BHXH tu nguyén cua dai
ly; cac “k§ nang cimg” dugc dai 1y tiép thu dé hon, nhanh va tét hon; cac “ k¥
ning mém” duoc chu trong dao tao, vi vy trong tiép xuc dbi tugng tiém ning
dé van dong tham gia BHXH tu nguyén hiéu qua da duogc cai thién rd rét, gop
phan gitp co quan BHXH hoan thanh t6t chi tiéu ké hoach phat trién ddi tuong

hang nam.

Tin tudng rang, trong thoi gian t6i, viée trién khai 4p dung chuong trinh ndi
dung ddo tao ma nhoém dang nghién ctru ddi véi tat ca cac dai 1y trén dia ban tinh
1a mot giai phap quan trong ¢¢ BHXH tinh Quang Binh hoan thanh ké hoach
phat trién d6i twong tham gia BHXH tu nguyén, BHYT mét cach bén vimng./.



DANH MUC TAI LIEU THAM KHAO

1. Tai lidu truyén thong vé Bao hiém xi hoi, Bao hiém y té danh cho can bo

BHXH lam cong tac tuyén truyén.

2. Tai liéu truyén théng vé Bao hiém xd hoi tu nguyén, Bao hiém y té ho
gia dinh (kém theo Cong vin sé 3886/BHXH-TT cua BHXH Viét Nam vé viéc
t6 chirc tdp huan cho dai Iy Thu & co sd), chu bién: Ong Nguyén Tri Dai -
Trudng Ban Thu, BHXH Viét Nam; 6ng Kiéu Van Minh — Giam déc Trung tim
Truyén thong, BHXH Viét Nam.

3. Huéng dan t6 chirc va tién hanh khoa tap huan truyén thong vé Bao hiém
x4 hoi, Bao hiém y té. Chu bién: Thac sy Tran Quang Mai - Pho Giam dbc phu
trach quan 1y, diéu hanh trung tdm Truyén thong GDSK Trung wong; ong Kiéu
Vin Minh — Giam ddc Trung tdm Truyén thong, BHXH Viét Nam.

4. Gi4o trinh dai 1y bao hiém co ban — Trung tdm nghién ciru va dao tao
bao hiém — Cuc quan 1y, giam sat bao hiém.

5. Hu6ng dan xay dung chuong trinh dao tao dua trén niang luc — Tién s

Yvonne Osborne — Trudong Pai hoc Cong nghé Queensland Brisbane Australia

6. Chuong trinh dao tao Pai Iy thu ctia cac Cong ty bao hiém thuong mai.



PHU LUC 1:

PHIEU KHAO SAT
CHUONG TRINH PAO TAO, TAP HUAN DANH CHO PAI LY
THU

Nham muc dich dao tao, tap huén kién thuc, ki nang khai thac phat trién ddi tuong tham
gia BHXH ty nguyén, BHYT di véi dai Iy Thu, BHXH tinh Quang Binh rat mong cac dai ly
thu dong gop ¥ kién xay dung. Moi thong tin trong phiéu khao sat s& dugc luu trir va khai thac
boéi BHXH tinh Quang Binh, mong cic dai Iy Thu nhiét tinh dong gop v kién.

Xin danh dau tich (") vao muc chon tra 16i cho mdi cau hoi
A: Rat dong y; B: Bong y; C: Phan van, khéng chac 1am; D:
Khéng doéng y;

Xin cho biét y kién ciia anh (chi) vé chwong trinh dao tao, tdphuan | A | B | C | D
dai ly cia BHXH tinh Quéng Binh:

1. Muc ti€u tdp huan cta chuong trinh tap huan ro rang? Ol0Olold

2. Chuong trinh tap huan phu hop véi trinh d6 ciia cac anh/chi?

]
[l
]
]

3. Thoi lugng cua chuong trinh tap huan du dé phat trién kién thuc ky Ololiolo

ning theo muc tiéu tp huan?

4. Ti 1€ gitra phan ly thuyet (kién thirc chung) va thuc hanh (ki nang Ololiolo
khai thac d6i tugng tham gia) 1a hop 1?2

5. Noi dung chuong trinh du dé hinh thanh cac ky nang ve khai thac Ol0Olold

phat trién ddi tuong?

6. Noi dung phan dio tao cac Ky ning tuyén truyén, van dong ddi Ololiolo
tugng tham gia BHXH tu nguyén, BHYT 1a hitu ich?

7. Yéu cau lap bang ké hoach khai thac va phat trién ddi tugng tham OOl 0olo
gia BHXH tu nguyén va bao hiém y té trong chuong trinh tap huan

¢ pht hop véi yéu cau cong viéc khai thac ddi tuong cua dai 1y?




8. Xin cho biét phan nao nén loai bo khoi chuong trinh tAp NUAN? ..........c.ooovviviveeieeeeeeeee e,

10. Xin cho biét nhiing gido trinh, thiét bi, phadn mém hay ngudn tai nguyén dic biét nao khac

ma anh, chi nghi ¢ thé hd trg t6t hon cho chuong trinh tAp RUANY..........c.c.ovveeeeeeeeeeeeeeeeeee e
11. Xin cho biét ndi dung nao co thoi luong qua ngin khong du dé dat dwoc muc tiéu cong

AT IO e 1P I 11 s W o1 o § DR
12. Xin cho biét ndi dung ndo c6 thai TUONZ QUA AAI?........ovivveeeeeeieeeeeee e

13. Xin cho biét Mau bang ké hoach khai thac va phat trién d6i twong tham gia BHXH ty
nguyén va bao hiém y t& c6 can bo sung thém noi dung nao khong, dé nghi néu cu thé?....................



15. Xin anh chi cho biét chwong trinh tap huin dai 1y hién nay c6 pht hop véi yéu ciu cong
viéc cua anh chi khong?

a.[ | Phu hop b.[]Khong phu hop

16. Sau khi hoan thanh khoéa tap huén nay, anh chi c6 can tham gia thém mot khoa tap huén
nao can thiét cho cong viéc dai ly thu BHXH, BHYT cua minh khong?
a.[]Cé b.[]Khong
Néu c6, xin cho biét tén va ndi dung khoa tap UADL <ot

Xin chén thanh cam on cdc anh, chi dai ly Thu da hoan thanh phiéu khdo sdt nay

Ngay..... thang . . ... nam 2018



PHU LUC 2:

CHUONG TRINH, NOI DUNG PAO TAO KIEN THUC, KY NANG
KHAI THAC, PHAT TRIEN POI TUQNG THAM GIA BHXH, BHYT
DANH CHO PAI LY THU



CHUYEN PE 1
GIOI THIEU CHUNG VE BAO HIEM XA HOQI VA PAI LY THU

1. Mot s6 khai niém co ban
1.1. Rui ro

Rui ro 1a kha nang xay ra bién cb bat thuong c6 hau qua thi¢t hai hoac
mang lai két qua khéng mong doi. Khi rii ro xay ra, thuong dan dén hau qua
thiét hai vé than thé, tinh mang, tai san, gian doan san xuét kinh doanh,... gy
anh huéng dén tai chinh va cudc sdng ctia mdi ching ta.

Rui ro chinh 14 ngudn gdc phat sinh nhu cau bao hiém. Trong cudc séng va
lao dong, con ngudi mic du da chi ¥ ngin ngira va dé phong han ché ton that
nhung rii ro van c6 thé xay ra. C6 4 phuong phap co ban thuong dugc sir dung
dé han ché (kiém soat) rui ro nhu sau:

- Né tranh rui ro: Pay la bién phap thong thuong va dugc st dung tuong
dbi thuong xuyén trong doi séng. Mdi ¢4 nhén, to chirc déu c6 bién phap riéng
dé né tranh rui ro co thé xay ra ddi voi minh, tic 1a tim cach tranh, loai trir hodc
han ché t6i da kha ning xdy ra rui ro. Vi du: Dé tranh tai nan giao thong thi c¢6
nguoi s€ khong chon nghé 14i xe hodc han ché di lai, hodc dé tranh tai nan lao
dong thi co nguoi khong chon cac nghé nguy hiém.

- Kiém sodt rii ro: La cac bién phap nham han ché tdi da cac ton that co
thé xay ra. Vi du: Han ché ton thit hoa hoan bé'tng cach mua binh ctru héa, han
ché ton that do tai nan lao dong bang cach trang bi thiét bi va dao tao k¥ ning vé
an toan lao dong.

- Chdp nhdn rii ro: Day 1a hinh thirc ma ngudi bi ton that ty chip nhén ton
that d6. Mot trudong hop dién hinh cua chip nhén rai ro 14 tw bao hiém.

- Chuyén giao rii ro: Chuyén giao rai ro 1a mé hinh 1y tudng nhét, tir hinh
thirc chuyén giao rai ro thd so dén hinh thic tham gia bao hiém. Dy la cong cu

dbi pho véi hau qua ton that do rii ro gy ra va co hiéu qua nhat. Nguoi duoc



bao hiém chuyén giao rii ro cho nguoi bdo hiém dé doi lay sy an toan vé tai

chinh trong sudt thoi gian chuyén giao d6. Pay chinh 1a nguyén 1y co ban cia

cac loai hinh hoat dong bao hiém.

1.2. Nganh Bdo hiém xa hdi va chinh sach Bdo hiém xa hoi, Bdao hiém y

-

Béo hiém xi hdi Viét Nam
Co quan nha nuéc thugc Chinh phu, c¢6 chirc ning to
chirc thuc hién cac ché do, chinh sach bao hiém xa hoi,
bao hiém y té; t6 chic thu, chi ché do bao hiém that
nghiép; quan ly va sur dung cac quy: Bao hiém x4 hoi, bao
hiém that nghiép, bao hiém y té; thanh tra ‘chuyén nganh
viéc dong bao hiém xi hoi, bao hiém that nghiép, bao

khwm y té theo quy dinh cua phap luat.

~

/

|

-

\_

Bio hiém xi hoi tinh Quang Binh
Co quan tryc thugc Bao hiém x3 hoi Viét Nam, c6 chirc
ning gitp Tong giam dbc to chuc thuc hién cac chinh
sach, ché do bao hiém xa hoi, bao hiém y té va quan ly
Quy bao hiém xa hoi, bao hiém y té (goi chung 13 bao
hiém x4 hoi) trén dia ban tinh Quang Binh.

~

)

/

-

Bdo hiem xa

thai san, tai nan lao do
nghiép, hét tudi lao dong

La sy bao dam thay thé hodc bu dép mot
phan thu nhap ciia nguoi lao dong khi ho
bi giam hodc mat thu nhap do 6m dau,

co s¢ dong vao quy bao hiém xa hai.

\

hoi

ng, bénh nghé
hodc chét, trén

/ Bdo hiém xd hi bat budc \

La loai hinh bao hiém xa hoi
do Nha nuéc t6 chiic ma ngudi
lao dong va nguoi st dung lao
dong phai tham gia.

\_ /

/
I

N

\
/

Bio hiém y té \

La hinh thirc bao hiém bat buoc duoc
ap dung d6i v6i cac ddi twong theo
quy dinh ctia Luat Bao hiém y t& dé
cham soc stric khoe, khong vi muc dich
loi nhuin do Nha nuéc t6 chuc thuc

hién.
/

/ Bdo hiém xd héi tu nguy_én\

La loai hinh bao hiém xa hoi
do Nha nudc té chirc ma ngudi
tham gia duoc lga chon muc
dong, phuong thitc dong phu
hop vo6i thu nhdp cua minh va
Nha nudc c6 chinh sach h tro
tién dong bao hiém xi hoi dé
ngudi tham gia hudng ché do

Khuu tri va tir tudt.

/




2. Vai tro chirc nang ctiia bao hiém xa hoi va bao hiém y te

Ghay thé hodc bu dép\

mot phan thu nhap cho
nguodi lao dong tham
gia bao hiém x3 hoi khi
ho bi giam hodc bi mat
thu nhap do mat kha
nang lao dong hodc mat
viéc lam. Pay la chuc
niang co ban nhat cia

an hiém xa hoi. /
ﬁién hanh phan phdi \b

phan phdi lai thu nhéap
gitta nhiing ngudi tham
gia bao hiém x3 hoi.
Tham gia bao hiém xa
hoi khong chi c6 nguoi
lao dong ma con co
nguoi st dung lao dong.
Cac bén tham gia déu
phai dong gop vao quy
bdo hiém xa hoi.

dong vién nguoi lao
dong tham gia hang hai
lao dong, san xuat ning
cao ning suit lao dong
cda ca nhan va xa hoi.

N /
ﬁién b6 lgi ich gi&)

ngudi lao dong vdoi don
vi st dung lao ddng,
gitta nguoi lao dong
v6i xa hoi. Doi v6i nha
nudc va xa hoi, bao
hiém xa hoi 1a cach
thirc hiéu qua nhat giai
quyét duoc khé khin
vé doi sdng cho nguoi
lao dong va gia dinh
ho, gép phan quan
trong trong viéc on
dinh kinh té, chinh tri

/Gép phan kich thich,\

ﬁ}iﬁp d6i tuong thaD

gia khic phuc kho khin
vé kinh té khi bi rui ro
dm dau, bénh tat bat
ngo. Pac biét 1a ddi voi
nhiing truong hgp bénh
ning chi phi diéu tri
l6n.

N /
4 N

Gop phan lam giam
ganh nang cuia ngan
sach nha nudc cho hé
thong y té

N /
4 )

Gop phan nang cao chét
lugng va thyc hién cong
bang xi hoi trong kham
chita bénh.

N /
4 N

Nang cao tinh cong
déng va gin bo moi
thanh vién véi xa hoi.
Phuong cham cua Bao
hiém y t& 1a “Minh vi
moi nguodi, moi nguoi
vi minh”, “La lanh dum
la rach”, “La rach it
dum 14 rach nhiéu”.

\ /

!

Bio hiém
y te




3. Sw khac nhau ciia chinh sich BHXH véi cac loai hinh bao hiém

thwong mai

Trude hét, phai khang dinh Chinh sach BHXH 14 chinh sach rat nhan vin
ctia Pang va Nha nudc dam bao moi cong dan c6 quyén duge huong an sinh x4
hoi. Theo do, nguoi lao dong khi lam viéc duoc nguoi st dung lao dong dong
BHXH dé huong du céac ché do 6m dau, thai san, tai nan lao dong, bénh nghé
nghiép, huu tri, to tuét; nguoi da 15 tudi ma khong thudc truong hop duogc
nguoi st dung dong BHXH thi dugc tham gia BHXH tu nguyén dé huong ché
d6 huu tri va tir tuat. Chinh sach nay hoan toan khac véi loai hinh bao hiém nhan
tho. Viéc so sanh that chi tiét vé quyén loi gitra bao hiém nhan tho va BHXH la
rat kho do bao hiém nhan tho c6 nhiéu goéi quyén loi khac nhau. Vé co ban. co

mot sO diém khac biét 16n sau:

- Tht nhét, sy khic biét 16n nhét 1a & muc dich: BHXH la loai hinh bao
hiém phi 191 nhuén, con bao hiém nhan tho nham muc dich 1a sinh 16i. Nhu vay,
khoan 161 ciia bao hiém nhan tho dugc 1iy tir chinh tién cua nguoi tham gia. can
lwu y 1a thu lao cho dai 1y ciia bao hiém nhan tho 1a rat 16n (tir 20 dén 25% trong

nam dau va giam dan trong cac ndm vé sau nhung khong dudi 5%).

- Thi hai, vé diéu kién, mirc phi tham gia: Péi tuong tham gia BHXH tu
nguyén 1a cong dan Viét Nam tir da 15 tudi tré 1én va khong thude ddi twong
tham gia BHXH bt budc véi mirc dong xéac dinh trudce 1a 22% vao quy huu tri,
tir tudt. Nhung dbi véi bao hiém nhan tho, mic du nhin thoang qua cic goi
quyén loi thi thay c6 vé hdp din nhung ho dit ra diéu kién kha ngit nghéo vé
tudi doi, stre khoe tai thoi diém giao két hop dong bao hiém dé giam thiéu rui ro.

- Thtr ba, vé& quyén loi:

+ Tién dong vao quy BHXH déu dugc diéu chinh ting twong tmg voi chi sb
gia tiéu dung timg nam (CPI) theo quy dinh cta Chinh phu dugc cong bd tai

nim ma ngudi tham gia hudng ché do (chi sé CPI tang binh quin 8,1%/nam,



tinh tir nam 2008 dén nay). Con bao hiém nhan tho thi tinh theo 1ai suét thi

truong;

+ Nguoi dang tham gia BHXH khi chét hodc bi thuong tat vi bat cur Iy do
gi thi thoi gian da dong BHXH déu dugc ghi nhan dé tinh huéng BHXH. Con
dbi v&i bao hiém nhan tho c6 quy dinh doanh nghiép khong phai tra tién bao
hiém trong mot s6 truong hop (chét do tur tir trong thoi han hai nam ké tir ngay
ndp khoan phi bao hiém dau tién hodc ké tir ngay hop dong bao hiém tiép tuc co
hiéu luc; chét hodc bi thuong tat vinh vién do 13i ¢b ¥ ciia bén mua bdo hiém
hoic 16i ¢b y ctia ngudi thu huong; ngudi duoc bao hiém chét do bi thi hanh an

tir hinh).

+ Nguoi tham gia BHXH, khi da huéng luong huu thi mirc lvong huu duge
diéu chinh dinh ky theo chi s gia tiéu dung va muc ting trudng kinh té. Trong
thue té, gan nhu hang ndm Nha nuéc déu diéu chinh ting luong huwu. Chi tinh
riéng cho giai doan tir nam 2003 dén nay, Chinh phu nhiéu lan diéu chinh luong
huu v6i mirc ting tir khoang 7,5 1an dén 9,5 1an (tuy theo nhém ddi twong) so
v6i muc lwong huu tai thoi diém nam 2002. Ngoai ra, trong toan bo thoi gian
huong lwong huu nguoi lao dong dugc quy BHXH tra kinh phi dé cép the
BHYT va dugc hudng cac quyén loi vé kham, chita bénh binh dang véi moi
nguoi khadc ma khong phu thudc vao muic phi tham gia, loai bénh... Khi nguoi
huéng qua doi, nguoi lo mai tang con duge hudng trg cip mai tang bang 10
thang luong co so tai thoi diém chét, than nhan dugc huong ché d6 tir tuét (tro
cap hang thang hodc mot 1an). Pay 1a vu diém vuot troi cia BHXH. Ddi véi bao
hiém nhan tho, quyén loi dugc hudng theo hop dong da ky két. Ngoai ra, trong
truong hop rili ro ma doanh nghiép bao hiém pha san thi nguoi tham gia ¢ thé

mat hét quyén loi.

Nhu véy, c6 thé ndi ngudi tham gia BHXH khi huong lwong huu dugc

hudng rat nhiéu quyén lgi va chinh luong huu méi 1a ctru canh cho nguoi lao



dong khi vé gia, khi ma khong con kha ning dé lao dong tao thu nhap. Pay 13 vu

diém vuot tréi cia BHXH so véi bao hiém nhan tho.

4. Dai ly thu BHXH, BHYT

Hoat dong cua dai ly thu dugc quy dinh cu thé tai Quy dinh hoat dong dai
ly thu BHXH, BHYT dugc BHXH Viét Nam ban hanh tai Quyét dinh sb
1599/QD-BHXH ngay 28/10/2016 ctia Tong Giam déc BHXH Viét Nam.

4.1. Pai ly thu 1a t6 chirc dugc co quan Bao hiém xa hoi ky Hop dong Pai
Iy thu bao hiém xa hoi, bao hiém y té, gdm: Uy ban nhan dan xi, phudng, thi
tran; don vi su nghiép; t6 chirc chinh tri - x3 hoi; to chirc xa hoi - nghé nghiép va
to chirc kinh té.

4.2. Nhan vién dai 1y thu 1a cdn bd nhan vién cia td6 chuc duoc co quan
BHXH ky hop dong dai Iy thu BHXH, BHYT, dugc t6 chirc d6 phan cong 1am
dai ly thu BHXH, BHYT va dugc co quan BHXH d#o tao, cap ching chi nhan
vién dai ly.

4.3. Nguyén tic hoat dong

a. D6i voi Pai Iy thu

- Pai Iy thu chi dugc phép hoat dong sau khi ky Hop dong Dai 1y thu;

- Mbi xa c6 Piém thu giao dich thuan tién va phai treo bién hiéu theo quy
dinh.

b. Nhan vién Pai 1y thu

- Chi dugc phép hoat dong sau khi duoc co quan BHXH cép Thé nhan vién
Dai ly thu;

- Hoat dong dung quy dinh trong Hop dong Dai 1y thu.
4.4. Quyén cua Dai ly thu
- f?uo’c cung Cép van ban, tai liéu nghiép vuy; bién lai thu tién, cac biéu mau,
mau bién hi€u dé thuc hi¢én nhiém vu thu BHXH, BHYT theo quy dinh.

- Bugc tham dy cac khoa tap huén, 16p dao tao, hudng dan nghiép vu do co
quan BHXH t6 churc; nhan vién ctua Pai 1y thu dugc cap Thé nhan vién dé thuc
hién nhi€ém vu.

- BPugc hudng chi phi thu lao theo quy dinh ctia co quan BHXH.

- Puoc dé nghi co quan BHXH giiéu chinh, b6 sung hop déng Pai Iy thu
khi gap nhitng kh6 khan khong thé ti€p tuc thuc hién.



- Bugc thoa thuan sir dung cong tac vién la nguoi hoat dong khong chuyén
trach cap thon, x6m vao hoat dong Dai Iy thu BHXH, BHYT; chi phi thu lao do
Dai ly thu va cong tac vién tu thoa thuan, thong nhat.

4.5. Trach nhiém cua Dai ly thu

- Hang théang, tuyén truyén, van dong thanh vién ho gia dinh tham gia
BHXH, BHYT. Huong dan nguoi tham gia ké khai, thuc hién viée kiém tra, dbi
chiéu thong tin va tiép nhan gidy to co lién quan dam bao day du, chinh xéc.

- Thu tién déng, phi 9ap lai, d6i thé (néu c6) ctia ngudi tham gia BHXH,
BHYT, viét bién lai thu tién tra cho nguoi tham gia theo quy dinh. Hang ngay,
ndp ho so va tién dong, phi cap lai, doi thé (néu o) ctia ngudi tham gia BHXH,
BHYT cho co quan BHXH theo hinh thirc quy dinh tai Diu 8. Truong hop co
sO tién thu dudi 10 thang lwong co s¢ thi khong qué 03 ngay lam viéc mot lan
ndp cho co quan BHXH.

- Nhan s6 BHXH, thé BHYT va chuyén tra ngay cho ngudi tham gia theo
quy dinh.

- Hang nam, xay dung ké hoach thuc hién phat trién ddi tuong tham gia
BHXH, BHYT va gui co quan BHXH.

- Phan anh kip thoi cho co quan BHXH nhtng kho khan, vuong mic trong
qué trinh trién khai thyc hién va y kién, kién nghi cua nguoi tham gia BHXH,
BHYT.

4.6. Trach nhiém cua co quan BHXH huyén

- Cung cap ho so, tai liéu, mau biél;l lién quan dén cong tac thu cho Dai ly
thu; cap Bién hi€u va phoéi hop, hudéng dan Dai ly thu dat Bién hi€u tai Biém thu
hop ly.

- Pinh k}‘/ hodc dot xudt kiém tra toan dién hoat dong cua cac Dai ly thu, xir
1y nghiém khac cac trudng hop vi pham.

- Ky Hop dong Dai 1y thu véi cac to chirc theo phan cap.

- Hang nam, t6 chirc danh gia tinh hinh hoat dong cua Pai ly thu, giai quyét
kip thoi nhitng kho khan, vadng mac trong qua trinh thuc hién.

_ - In, quan ly phoi Thé nhan vién Dai ly thu; mau Bién hiéu Diém thu, cac
mau biéu theo quy dinh dé cap cho Dai 1y thu kip thoi.

- Tf) chue ky hop d6ng voi td chirc dich vu cong dé thuc hién luan chuyén
ho so, so tién dong BHXH, BHYT theo quy dinh.

4.7. Hé théng mau biéu

Quy dinh cu thé tai phu luc Quy djnl; hoat dQng dai Iy thu BHXH, BHYT
duoc BHXH Viét Nam ban hé}nh tai Quyét dinh s6 1599/Qb-BHXH ngay
28/10/2016 cua Tong Giam doc BHXH Viét Nam.



CHUYEN PE 2
BAO HIEM XA HQI TU NGUYEN

Bdo hiém xa hi

| |
Bao hiém xa hgi bat bugc Bao hiém xa hfi tw nguyén

1. Poi twong tham gia

Ngudi tham gia bao hiém xa hoi tu nguyén 1a cong dan Viét Nam tir du 15
tudi tré 1én va khong thudc dbi twong tham gia bao hiém xa hoi bat budc, bao
gom:

HD lao dong
duéi 01 thang

Nguoi hoat
dong khong
chuyén trach
thon, to dan phd

Nguoi lao dong
giup viéc gia
dinh

Doi twgng
BHXH tw
nguyén tir
nam 2018

Nguoi di tudi
doi nhung chua
du thoi gian
dong dé huong
huu

Nguoi nong
dan, nguoi lao
dong tu tao vi€c
lam

Nguoi tham gia
san xuat, kinh
doanh, khong

hudng luong

Xa vién khong
hudng tien
luvong, tién cong



2. Mitc dong, phwong thirc déng bao hiém xi hdi tw nguyén

G/Il'rc dong (tir thang 7 nam 2018): \

Hang thang dong bang 22% mirc thu nhap thang do nguoi tham gia
lua chon. Mtrc thu nhap thang do nguoi tham gia BHXH tu nguyén lya
chon thap nhat bang mirc chuan ho nghéo ciia khu vuc nong thon va cao
nhat bang 20 1an luong co so tai thoi diém dong.

Cu thé:

+ Mirc thap nhit: 700.000 dong X 22% = 154.000 dong/ 1

thang.
+ Mirc cao nhit: 27.800.000 dong X 22% = 6.116.000 dong/1

o Y
Awo‘ng thirc dong: Nguoi tham gia dugc lya chon cac phuong t}m

Sau:

a. Dong hang thang, thoi diém déng trong thang;

b. Dong 03 thang mot 1an, thoi diém déng 03 thang;

c. Pong 06 thang mot 1an, thoi diém dong trong 04 thang dau;

d. Bong 12 thang mét 1an, thoi diém dong trong 07 thang dau;

e. Pong mot 1an cho nhiéu nam vé sau nhung khong qua 5 nim mot lan;

f. Pong mot 1an cho nhitng ndm con thiéu ddi véi ngudi tham gia bao
hiém xa hoi da da dicu kién vé tuoi dé hudng luong huu theo quy dinh

(hu’ng thoi gian dong bao hiém xa hoi con thiéu khong qua 10 nim /
ﬁlﬁ tro murc dong: \

Nguoi tham gia BHXH ty nguyén duoc nha nude hd tro tién dong
theo ty 18 phan tram (%) trén mirc dong bao hiém xa hoi hang thang theo

muc chuin ho nghéo cua khu vuc ndng thon, cu thé:
+ Bang 30% ddi voi nguoi tham gia thude ho nghéo;

+ Bang 25% ddi voi nguoi tham gia thude hd cén nghéo;

\ + Bang 10% ddi vai cac dbi twong khac. /




3.1. Ché dj huwu tri

a. Luwong huu hang thang

Diéu kién hudng: Nam du 60 tudi, nit du
55 tudi va c6 du 20 nam dong BHXH

fMLZ’c lwong huu hang thdng.'\ fN" . 45, . 5 15 n3 )
dugc tinh bang ty 1€ hudng u: 4570 tuong ung vol nam
— lwong huu hang thang nhan dong BHXH sau do cir thém moi1
v61 murc binh quan thu nhéap ndm dong thi tinh thém 2%; murc
thang dong BHXH. t0i da bang 75%;

/Nam: 45% tuong Gmg voi s6 nam dong bao hiém xi hoi theo\
bang dudi diy, sau d6 ctr thém mdi nam dong duoc tinh thém
2%: muc tbi da béng 75%;

Nam nghi huu S6 nam déng twong g 1y 1é hwong 45%

2018 16 nam
2019 17 nam
2020 18 nam
2021 19 nam

Qﬁ? 2022 tré di 20 ndm /

Tro cdp mét lan khi nghi heu: Nguoi lao dong co thoi gian dong
BHXH cao hon s6 nam tuong tmg voi ty 18 huong lwong huu 75%, khi
nghi huu, ngoai lvong huu con dugc huong trg cép mot 1an. Muc tro
cAp mot lan duoc tinh theo sé nim déng BHXH cao hon sb nim tuong
tmg véi ty 1& hudng luong huu 75%, cr modi nam dong BHXH thi
dugc tinh bang 0,5 thang mirc binh quan thu nhap thang dong BHXH.




b. Bdo hiém xa hoi mt lan

/ Piéu kién hwong: \

- P diéu kién vé tudi nhung chua di 20 nim dong bao hiém x4
hoi ma khong tiép tuc tham gia bao hiém x4 hoi;

- Ra nudce ngoai dé dinh cu;

- Nguoi dang bi mac mot trong nhimg bénh nguy hiém dén tinh

mang nhu ung thu, bai li¢t, xo gan cd chudéng, phong, lao nang,
nhiém HIV d3 chuyén sang giai doan AIDS va nhiing bénh khac theo
quy dinh ciia Bo Y té.

- Sau mdt nam khong tiép tuc dong BHXH ma chua da 20 nim
dong BHXH va c6 yéu cau nhan BHXH mot lan.

o /

Mirc huéng: dugce tinh theo s6 nam da duge doéng bao hiém x3
hoi, cr moi nam duoc tinh bﬁng 1,5 thang mirc binh quan thu nhap
thang do6ng bao hiém xa hoi cho nhitng nim déng trudc nim 2014 va

bang 02 thang cho nhitng nim déng tir nam 2014 tro di.

\_ J




3.2. Ché dé tir tudt

a. Tro cap mai tang

[Diéu kién hwéng: \
- Nguoi c6 thoi gian dong BHXH tu
o] nguyén tr du 60 thang tr¢ lén hodc dong
BHXH bit budc trd 1én;

- Nguoi dang hudng luong huu;

- Nguoi lao dong néu trén bi Toa an tuyén

\bé da chet. y
4 N
Mire huéng: 10 1an muce luong co sé tai
thang ma ngudi lao dong chét.

\. J

b. Tro cip tuit

ﬁ/l()t lin: Tinh theo s6 nim da dong bao hiém xa hoi, ctr mdi ndm tinh bang 1,5\
thang murc binh quan thu nhap thiang dong bao hiém xa hoi cho nhitng nim dong
bao hiém x4 hoi trudc nam 2014 va bang 02 thang cho cac nam déng tir nam 2014,
Doi véi than nhdn ciia nguoi dang hiedng lwong huu chét: Dugc tinh theo thoi gian

da huong luong huu, néu chét trong 02 thang dau huéng lwong huu thi tinh bang
48 thang luong huu dang huong, truong hop chét vao nhiing thang sau do, cu
hudng thém 01 thang lwong huu thi mie tro cap giam di 0,5 thang lwong huu.

Piéu kién huwéng: Nguoi dang tham gia BHXH tu nguyén, dang bao luu thoi gian
dong BHXH, nguoi dang huong luong huu khi chét thi than nhan duoc hudng trg

\Céip tuat mot lan. /

(Hémg thang: \

- C6 thoi gian dong BHXH bét budc tir da 15 ndm trd 1én nhung chua huéng BHXH
mot lan. , ‘

- Pang huong trg cap TNLD, bénh nghé nghiép hang thang c6 mirc suy giam 61%
tro 1én

- Pang huong lwong huu ma di c6 thoi gian dong BHXH bét budc du 15 nam trd 1én

J




CHUYEN DE 3
BAO HIEM Y TE
1. P6i twong, mic déng va phuong thirc dong

1.1. Pdi twong tham gia

Nh()m 2: Nhém do
t0 chic bao hiém xa
hoi dong

Nhom 1: Nhom do Nhém 3: Nhom

nguoi lao dong va do ngén sach nha
nguoi st dung lao nudc dong
dong dong \ /

Poi twong tham

gia BHYT
/

(Nh(')m 5: Nh(’)m\ Nhom 4: Nhom
tham gia bdo duogc ngan sach nha
hiém y té theo nuéc hd tro mirc
ho gia dinh dong:

- Nguoi thudoc hd
gia dinh can nghéo;

- Hoc sinh, sinh

\ ) vién.

Pai I¥ thu khai thdc, phdt trién doi
twong tham gia BHYT tai nhom 4
va nhom 3.




1.2. Mirc dong, phwong thirc dong:

Mirc dong

ml()m S (tur thang 7/2018): \ Nhom 4 (tir thang 7/2018):

- Nguoi thir nhat dong bang _Murc dong hang thang t6i da
4,5% muc luong co sO tuong bang 4,5% muc luong co s¢ do
duong X 12 thang (750.600 d). doi tuong tu dong va dugc ngan

_ Ngudi tht hai: 70% mirc sach nha nudc ho tro mot phan
d6éng ngudi thir nhit (525.420 &). mire dong:

- Ngudi th ba: 60% mitc - 70% doi véi ho cin ngheo
d6ng nguoi thir nhét (450.360 d) (trtx cdc ho can ngheo duge ho tro

100%): 525.420 dong.

- 30% ddi v6i hoc sinh, sinh
vién: 225.180 dong

- Nguoi thu tu: 50% muc
doéng nguoi thir nhat (375.300 d);
- Ttr nguoi thir nam tro di
dong bang 40% muc dong cua
nguoi thu nhat (300.240 d).

o J

Phwong thirc dong

Linh hoat: 3 thang, 6 thang hodc 12
thang (theo nam duong lich).



2. QUYEN LOI

4{ 2.1. Pugc cap thé¢ BHYT B

2.2. Bugc lya chon mét co sé y té thuén loi theo
hudng dan cua co quan BHXH dé dang ky KCB
ban dau; dugc do6i noi dang ky ban dau vao moi
quy.

2.3. Bugc quy BHYT chi tra chi phi KCB trong
pham vi quyén lgi va mirc huong theo quy dinh

2.4. Puoc co quan BHXH giai thich, cung cap
thong tin vé BHYT

2.5. Pugc khiéu nai, tb cdo hanh vi vi pham phap
L, luatve BHYT

2.6. Hoc sinh, sinh vién duoc cham soc stc khoe
ban dau theo quy dinh




3. MUC HUONG
3.1. KCB tai co sé'y té c6 ky hop dong KCB BHYT

a. Truong hop KCB diing noi dang ky ban dau ghi trén thé hodc theo

tuyén chuyén mén ky thudt dwoc quy BHYT thanh todn theo mikc:

—»E Khi KCB tai tuyén xa

Téng chi phi mot 1an KCB thap hon
15% murc lu'(mg co s& (tur thang 7/2018
dudi 208.500 dong)

100 %

Y,

Chi phi

Co thoi gian tham gia BHYT 5 nam
lién tuc trd 16n, c6 s6 tién cung chi phi
KCB trong nam 1l6n hon 6 thang
lvong co s (tr thang 7/2018 trén
8.340.000 dong), dugc co quan
BHXH cap gidy ching nhan khong
cung chi tra trong nam

95 %
Chi phi Nhom 4: Ho can nghéo

80 % Nhom 4: Hoc sinh, sinh vién
Chi phi Nhom 5: HO gia dinh
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b. Truong hop KCB vieot tuyén, trdi tuyén dwoc quyp BHYT thanh todn
trong pham vi quyén loi va mirc huong:

BV tuyén Mitc huéng
huyén 100% chi phi KCB

BV tuyén
huyén 100% chi phi KCB

BV tuyén
tinh 60% chi phi KCB

Noi tru

BV tuyén
Trung
uong

40% chi phi KCB

c. Truong hop KCB khong du thu tuc KCB BHYT theo quy dinh:

Thanh toan truc tiép tai co
quan BHXH

21



3.2. Truong hep KCB tai co sé¢ khong ky hop dong KCB BHYT: duoc
quy BHYT thanh toan theo chi phi thyc té trong pham vi quyén loi va mirc
huéng BHYT, nhung ti da cho 1 dot diéu tri khong vuot qua muc:

Loai hinh KCB | Tuyén chuyén mén ky thuit | Mirc thanh toan (VND)
Ngoai tru Tuyén huyén va tuong duong 60.000
Tuyén huyén va tuwong duong 500.000

Noi tru Tuyén tinh va twong duong 1.200.000
Tuyén Trung uong 3.600.000

3.3. Truong hop cip ciru: ngudi tham gia BHYT duoc KCB tai bat ky co
sO v té nao va phai xuat trinh thé¢ BHYT, gidy to tuy than c6 anh trudc khi ra
vién dé duoc huéng quyén loi BHYT theo quy dinh.

4. THE BAO HIEM Y TE ‘

- Mbi nguoi chi dugc cAp mot thé BHYT.

- Dbi tuong thudc nhém 4, nhom 5 tham gia BHYT lan
dau hozc tham gia khong lién tuc tir 3 thang trd 1én trong
nam tai chinh thi th¢ BHYT co6 gid tri st dung sau 30
ngay, ké tir ngay dong bao hiém y té

- Thé BHYT khong c6 gia tri st dung trong cac truong
hop: sita chita, tay x6a; Nguoi ¢ tén trong thé khong
tiép tuc tham gia BHYT.

- Puogc cép lai thé khi bi mit; cip doi thé khi: thé bi
hong, thay d6i thong tin trén theé.

Thé BHYT bi tam gilt trong truong hop nguoi di kham
bénh, chira bénh st dung thé BHYT cua nguodi khéc.
Nguoi c6 thé BHYT bi tam gitr c6 trach nhiém dén nhéan
lai thé va nOp phat theo quy dinh ctia phap luat.




5. CAC TRUONG HQP KHONG PUQC HUONG BHYT

- Chi phi kham bénh, chita bénh da dugc ngan sach nha nudc chi tra.
- Didu dudng, an dudng tai co so diéu dudng, an dudng.

- Kham strc khoe.

- Xét nghiém, chan doan thai khong nham muc dich diéu tri.

- Str dung k¥ thuat ho tro sinh san, dich vu ké hoach hoa gia dinh, nao hut
thai, pha thai, trir truong hop phai dinh chi thai nghén do nguyén nhan bénh 1y
cua thai nhi hay cua san phu.

- Str dung dich vu tham my.

- Diéu tri lac, can thi va tat khic xa clia mat, trir truong hop tré em dudi 6
tudi.

- Str dung vt tu y té thay thé bao gdm chan tay gia, mat gia, rang gia, kinh
mit, may trg thinh, phuong tién trg gitp van dong trong kham bénh, chira bénh
va phuc héi chirc nang.

- Kham bénh, chira bénh, phuc hoi chire nang trong truong hop tham hoa.

- Kham bénh, chira bénh nghién ma tuay, nghién rugu hoac chét gay nghién
khac.

- Giam dinh y khoa, giam dinh phap y, gidm dinh phap y tdm than.

- Tham gia thtr nghiém lam sang, nghién ctru khoa hoc.

23



MOT SO TRUONG HQP KCB BHYT
TRONG THUC TE

Chau Hoang My S, hoc sinh trudng tiéu hoc Puc
Ninh Déng, chan doan: tai nan co thit dudng ho
hép, diéu tri tai bénh vién HN Viét Nam - CuBa
Pong H6i véi tong chi phi 1a 78.728.549 dong,
duoc quy BHYT thanh toan: 62.982.839 dong.

Ong Nguyén Ngoc Minh K, hd can nghéo xi Ly
Trach, huyén B6 Trach, chan doan: Ton thuong
ndi so, diéu tri tai bénh vién HN Viét Nam - CuBa
Pong H6i v6i tong chi phi 1a 63.005.506 dong,
duoc quy BHYT thanh toan: 59.855.230 dong

Ong Vo Dai H, h¢ gia dinh xa Thanh Trach, huyén
B6 Trach, chan doan: Ton thuong noi so, diéu tri
tai bénh vién HN Viét Nam - CuBa DPong Héi véi
tong chi phi 1a 113.968.709 dong, dugc quy BHYT
thanh toan: 91.174.967 dong.
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CHUYEN DE 4

KY NANG LAP KE HOACH KHAI THAC VA PHAT TRIEN POI
TUQNG THAM GIA BHXH TU NGUYEN, BHYT

1. Khai niém

Lap ké hoach khai thac va phat trién di tugng tham gia bao hiém xa
hoi ty nguyén, bao hiém y té 1a qué trinh x4c dinh cac hoat dong s€ thuc
hién va cac nguén luc can thiét cho tung hoat dong dé dat duoc muc tiéu
dat ra.

3 ngudn luc chi yéu gom:
- Nhan lyc: Nhitng nguoi tham gia thuc hién

- Vat luc: Phuong tién, may moc, vat tu, tai li€u, thoi gian,...
- Tién: Kinh phi can thiét cho thyc hién hoat dong.

J

Céc tiéu chi cua mot ké hoach:
+ Hoat dong hudng té61 muc ti€u can dat: Xay dung ké
hoach dya trén két qua dau ra ctia muc tiéu 1a khai thac,
phat trién ddi twong tham gia bao hiém x4 hoi ty nguyén,
bao hiém y té.

+ Kha thi: Mdi hoat dong trong ké hoach can xem xét nhu

e cdu va su san co cac nguén luc cén thiét cho thuc hién
hoat dong.

+ Lo-gic: Trinh tu thyc hién cac hoat dong c6 hé théng, co
tinh lién két va hd trg nhau.

+ Phu hop véi thue té: Xay dung hoat dong can xem xét
ddc diém cu thé dia phuong, dia ban minh quan 1y.
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2. Muc tiéu

Muc tiéu cua Keé hoach

J

Pam bao tat ca cac hoat dong déu hudng

té1 muc ti€u da dat ra

Chu dong thuc hién

Lam co s& theo doi, gidm sat va danh gia

Théng nhét trong quan 1y, chi dao va thuc

hién

f Str dung nguodn lyc hiéu xuat va hiéu qua

Phéi két hop da chiéu

26



3. Lap ké hoach

1. Xéac dinh ddi

5. Péanh gia két tugng khai

4. Thuc hién
ké hoach

qua thac

Thanh cong, that
bai rut ra bai hoc
kinh nghiém dé tir
dé diéu chmh ké
hoach va tzep tuc
thue hién.

2. Phan tich
doi tuong khai
thac

3. Thiét ké ké
hoach tiép xuc

Xdc dinh déi twong khai théc

(" )
Thu thap day du thong tin vé tit ca dbi twong can khai
thac va doi twong tiém ndng trén dia ban nhim van

dong khai thac mot cach hiéu qua nhat.

. J

\. J

Co so dit liéu phai duoc ldy tir cic ngudn thong tin
chinh thirc nhu bdo céo thuc trang vé BHXH va BHYT,
bdo cado danh gid thuc hi¢n va bao cdo gidm sat hang
nim vé BHXH va BHYT,...

Z!



Phén tich déi twong khai thic

f Phan tich dic diém d6i twong (khach hang) khai thac:
Tudi, gidi, trinh d§ van hoa, nghé nghi¢p, hon nhan,
kinh té gia dinh; Nguyén nhan chinh dan dén chua tham
gia BHXH tu nguyén, BHYT.

(Xéc dinh trong tam truyén théng cho dbi twong (khach hénq)\
khai thac: lad nhitng thong tin chinh vé BHXH tw nguyén,
BHYT. Xac dinh trong tim truyén thong dya vao két qua
phan tich nguyén nhan khong tham gia BHYT va
BHXH ciia ddi tuong (khach hang). )

Thiét ké ké hoach tiép xiic

l

Gap go: Thu hat va bién ddi tuong khong may mian ma
trd thanh thinh gia nhiét tinh; dong thoi tao dung niém
tin va moi quan hé tét dep khi bay to sy quan tam thyc
su cua ban vo1 ho.

Tao dung Danh gia bé ddi

Xay dun .
y e moi quan kha nang tuong tiep

long tin. hé tt dep chap nhan tuc tro
v6i dbi cua ddi chuyén than
tuong. tuong. mat néu ho
mudn.




Cong thure thanh cong trong van dong, khai thac,

phat trién ddi twong tham gia

Xay dung cho minh niém tin viing chéc

Dt muc tiéu cu thé

|

[ Xay dung ké hoach phu hop dé thyc hién ]

muc tiéu

|

Hanh dong mot cach quyét tim va kién

dinh

!

Phén hoi, rat kinh nghiém, diéu chinh ké

hoach.




CHUYEN DPE 5

KY NANG TIEP CAN KHACH HANG

Viéc van dong, tuyén truyén dé phat trién dbi tuong (khach hang) tham gia
bao hiém xa hoi tu nguyén, bao hiém y t& doi hoi dai 1y phai c6 nhiing cach tiép
can khac nhau dya trén phén loai ddi trong (khach hang), didu kién kinh té va

dic diém tam Iy cua ddi tuong (khach hang).

1. Mt sé quy tic co béan

1.1. Nhiing diéu can tranh

v

v

7

\

N6i qua nhiéu va nghe qua it (Khong ling nghe).

s

v

v

v

v

v

v

\

Khong dua ra du cau hoi.

Ké hoach chuén bi trude khi gip ddi tuong (khach
hang) can van dong qua so sai.

Khong tao thém duoc gia tri.

e

L

Noi qua nhiéu nhung khéng chi & duoc nhing
van dé ma d6i twong (khach hang) mong mudn.

\

.
Khong linh hoat

7

Khéng hudng dan cung cap day du thong tin.

\

Thiéu trach nhiém (cham séc khach hang).
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1.2,

Quy tic co ban

\ 4

a. Dinh vi dung

Tu dinh vi: X4c dinh dugc thtr hang ma cac ddi tuong
tiém nang va doi tuong quen thudc danh gia vé ban than

; ~ D
dai 1y, lién quan dén kha nang canh tranh cua moi dai
Iy.
Tim kiém: Tién hanh cac budc dé nhan biét, phan loai va
xuat hién trude nhitng khach hang tiém nang.
\ J
Lén ké hoach trudc: Can phai nghién ctru, thu thap du
liéu va chuan bi k¥ lugng dé c6 mot budi tu van, gidi
thiéu hiéu qua. *
. J

duya trén cach tiép can phu hop.

\,

r 14
b. Xay dyng long tin gitta doi twong (khdch hang) voi dai Iy

N\

Minh s& tng phé véi dbi tuong khach hang nao?

Nhitng cau hoi ndo ma d6i twong (khach hang) c6 thé hoi
- minh?

4 )

J

é Y
Khach hang 14 ngudi quyét doan hay 1a d& bi tac dong?

\ J

[ 2 . 4 A \ 9 4 \ A
Minh c6 thé 161 kéo s dong tinh cua khach hang nhu thé
nao?

\ S

Minh c6 thé giip d6i twong (khach hang) giai quyét duoc
véan dé 16n nhat nao?

31




> [ c. Tuw van diing cdch khi tiép xiic khach hang. ]

!

Vuot troi trong vi¢e dat cau hoi va tu van phu hop. Tap
trung lang nghe, ghi chép va ghi nhd cau tra 101. Pua ra
gidi phép chinh xac ma doi tugng tiém nang dang tim
kiém.

J

d. Dua ra cdc giai phdp thich hop dua trén cac diéu kién, cac
+—— | quy dinh va cac thong so dé nguoi dan lva chon (nhat la doi
voi BHXH ty nguyén).

J

e. Khéng thé phat trién hiéu qua doi twong tham gia néu ban
khéng chii déng vin dong doi twong (khdch hang) tham gia.

“Pi tan ngo, g6 tan nha, ra tirng doi twong”

4

Luuy:

/—Dﬁu tu thoi gian dé tim hiD KXéy dung long tin quan trQD

v

moi th lién quan dén ddi hon nhiéu so véi viéc dugc yéu

tuong trude khi tiép can. thich don thuan.

- Khong ngdi doi d6i tuong - Mot khi dai ly da duoc tin cay

(khach hang) dén voi minh thi ddng thoi ciing s& duoc ua
thich.

- Khai thac dugc sirc manh
cua mang ludi khach hang - Pai ly xay dung dugc long tin
. Su khac bigt gitta “kéo” tdh;lbd’al l}./’ co V% tr17thui11111 loi hon
khach hang va “ddy” khach ¢ ban gia tri ciia san pham.

& Y




2. Pac diém cua doi twgng ti€ém ning

C6 nhu ciu va
nhan thirc
duoc nhu cau
tham gia

C6 quyén
tham gia, c6
kha nang
thanh toan

Sén sang ling
nghe ban

Poi twong
tiém nang

Dua ra quyét
dinh trong thoi
gian tuong dbi
ngin

Rt tin tudng
vao ban

Nhimng ddi twong (khach hang) tiém ning nhat s& dong thoi hoi tu day du
nam dic diém trén. Di tuong nao cang co it nhitng dic diém nay, thi kha ning
tham gia cua ho cang thap. Vi du mot dbi tuong c6 bon trong nim dic diém sé
trién vong hon m{t nguoi chi c6 ba dac diém; nguoi co ba dac diém lai trién
vong hon hai; hai lai hon 14 chi c6 mot. Bi quyét dé thanh cong 1a dau tu phan
16n thoi gian cho nhimg d6i twong c6 du ca ndm dic diém. Kho khin 16n nhit 1a
gip nhimg trudng hop chi ¢6 dic diém: sin sang lang nghe ban.



3. Quy trinh tiép cin va tu van

Tw van: : ] i
Bai trinh bay, biang Thu thap

miéu ta thong tin

Lap ké hoach tiép Xac dinh khach

xtic dbi twgng ? hang tiém ning

Ké hoach tiép xiic ddi twong

—

, Hoi nghi doi thoai
Tu Vép truc Tham ho gia chinh sach: Lya
tiép dinh chon nhom doi
tugng tiém ning
dé to chuc tuyén

truyén

v

(" )

- Ban chi ¢6 thoi gian twong dbi ngian dé tao
dung 1ong tin va thuyét phuc d6i tuong

- Lya chon thoi diém thich hop dé gip, véi
mét théng diép thich hop nhat.

- Thuyét phuc d6i twong tham gia.

J
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CHUYEN PE 6
KY NANG GIAO TIEP HIEU QUA

Giao tiép hiéu qua 1a mot nghé thuat va mdi ngudi chung ta déu phai tim
hiéu né dé thanh cong. N6 giup ban xay dyng, duy tri mdi quan hé tét voi dong
nghi¢p, khach hang (nguoi dan tham gia BHXH tu nguyén, BHYT) va mo rong
mang ludi khach hang cua ban.

K¥ nang
xay dung
long tin

Ky nang
lang nghe

Giao tiép van dong doi
tuwgng tham gia hi¢u
qua can:

1. Ky nang noi

Chuyén tai hiéu qua ndi dung vé
BHXH tu nguyén, BHYT

~
Muc dich:

J

-

thong

- Tim hiéu doi tuong
. » - Chuan bi san ndi dung can truyén

- Tép trung 01}1"1 dé chinh, hai hudc.
- Quan tam dén nguodi nghe

(Biét dung dung lac j

Can lam: \

K¥ nang
quan sat

Ky nang
dat cau
hoi

-

r

~\

Cén tranh:

- Khong quan tam thai d§ nguoi nghe

5| -Noidailan man, khong c6 cam xtic

L Noi qué to hay qué nho

J

Cot 16i:

Hay noi ty tin

~N




[ 2. K¥ niing ling nghe ]

—>

Muc dich:
Thu nhan thong tin phdn hoi dé c6 su
diéu chinh thong diép cho phu hop.

Cin lam:
- Thai d§ ton trong, coi md, chan
thanh, khich quan, kién nhan.
- Khuyén khich nguoi néi tiép tuc
trinh bay y kién va cam xc.

- Str dung cac tir dém nhu “a”, “thé
a”, “t6i hiéu”... ¢ chung to dang

lang nghe.

- Két hop lang nghe va quan sat.

- Giit bi mat nhitng diéu di tugng

Cén tranh:
- Cii lai, tranh luan gay git, cat
ngang 161 nguoi noi.
- Pua ra nhén xét, phé phan, két
luan hay 10i khuyén khi ddi tuong
khéng c6 yéu cau.

- Chi nghe nhiing gi ma minh
thich, minh luu tam.

- Pé quan diém riéng cua minh tac
dong dén viéc hiéu vin dé ma ddi
tuong noi.

36
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\chla sé vOo1 minh. /

\Thai d6 dinh kién véi déi tu'(_mg/

\

Cot 16i:

L{ing nghe dé thau

hiéu

~

J




3. Ky nang quan sat ]

Muc dich:
Thu nhan thong tin phan hoi dé co su
diéu chinh thong diép cho phu hop.

) Can lam:
- T¢ nhi, lich su, bao quat, lién tuc
va khach quan ( \
- Dong vién, khich 1§ Cot Ii:
- Quan sat ket hop voi lang nghe
. - Can dic biét Ivu y nhimng thoi Quan sat dé dan

v

diém hay nhimg véan dé khi trao doi 16i thanh cong
lam cho do6i tugng tranh anh mat
cia ban, thay doi nét mit, cir chi,

thai d0 hay nhitng phan Gng dac K )

\biét cta ddi tugng. /
/ Cén tranh: \

- Thai d6 thd o, ho hing, thiéu tap
trung

- Soi méi, 4nh mit thiéu thién cam

- Binh pham v&i nhiing 10i noi, cr
chi bat lich su.

- /
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4. Ky nang dat cau héi ]

Muc dich:
- Tim hiéu kién thuc, thai do, hanh
vi, cac y€u to can trd vi¢c tham gia

cua khach hang;
| - Kiém tra lai thong tin nhan duoc
| tir khach hang;

- M6 rong chu dé giao tiép, giup
nguol noi va nguoi nghe co co hdi
hiéu rong va sau hon vé cac van dé
co lién quan;

- Pong vién, khuyén khich chia sé

thong tin va duy tri qua trinh giao
@ 2 chiéu theo hudng tich cuc./
/ Can lam: \

- Thosi diém thich hop C cieee )
- Bat dau bang nhiing cau hoi don
gian, dé tra 101

- Ngan gon, rd rang, mach lac. Hay dit cAu hoéi
- Str dung cac cau hoi dong, cau hoi
mo xen k€ nhau mét cach phu hop

- Mo1 nhitng ngudi manh dan tra 101
truge dé tao su tu tin cho nhirng k j

qu(‘yi khéc.
( Can tranh: \

- Cau hoi kho hiéu, kho tra 1i.
- Dai dong, nhiéu ndi dung.
- Cau hoi mang tinh soi moi, khong

thong minh

\ 4

ding trong tam.

- Dit cau hoi lién tuc, don dap nhu
tra khao.

- Pit qua nhiéu cau hoi “tai sao”

\_ J
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5. K¥ nang xay dung long tin J

- Tao nén moi quan hé tinh cam gan
bo gitra dai Iy va nguoi dan.

\ 4

- Gitip ngudi dan nhan thiy tam quan
trong va tin tuong vao loi ich cua
vi¢c tham gia BHXH tu nguyén,
BHYT va tu nguyén tham gia.

g

/ Cén lam: \

- Ton trong d6i tuong

- Bay to su chan thanh: Hiéu va
cam thong véi hoan canh thuc té
ctiia doi tuong, tir d6 dua ra nhimng
161 khuyén va cach giai quyét hop

1y.

- Cung cdp thong tin kip thoi,
chinh théng, minh bach, ddy du va
tin cay

- Thé hién sy tin tuéng kha ning cd
thé tham gia BHXH, BHYT cua

A\ 4

( Muc dich: \

J

Trong van dong
nguoi dan tham gia
BHXH tuy nguyén,
BHYT, viéc gay
dung duoc long tin
la diéu kién tién
quyét dé van dong
nguoi dan tham gia
BHXH ty nguyén,
BHYT.

[ Cot 16i: \

Tré thanh nguoi
ban dang tin ciy

dbi twong va su hd trg dé ho tham

/ Cén tranh: \

- Ap dat: Khong nén ép d6i tuong
phai dua ra mot 161 hua, 101 cam két

khi ho con do du.

- Thiéu kién nhan: viéc xdy dung
long tin 1a cd mdt qua trinh doi hoi
su kién tri, bén bi cia dai ly. /

39
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CHUYEN PE 7
KY NANG UNG PHO SU TU CHOI

Xt 1y tir chdi ludn 12 k¥ nang khé dbi véi nhan vién dai Iy thu bao hiém x4
hoi tu nguyén, bao hiém y té néi chung. K§ nang tmg pho 15i tir chdi doi hoi su
nd luc luyén tip va duc rat kinh nghiém, sy nhay cam trong moi tinh hudng va ca
su binh tinh ndm bat tim ¥ ctia ngudi ddi thoai.

Péi v6i nhan vién dai 1y thu, cac ban s€ ludon phai dbi mat voi nhitng
khach hang san sang dua ra tur chdi. Néu cac ban khong thé vuot qua dugc 101 tir
chéi, thi khong bao gid cac ban co thé viing budc trén con duong minh da chon.

1. M6 hinh k¥ niing xir 1y sw tir choi

Két thic Ghi nhan 19i tir
choi

Luu trir

thong tin

Tw van tra 1oi
Tham do



1.1. Ghi nhén 10i tir chdi ciia
khach hang

(

- Loi tir chdi 1a phan Gmg ty nhién
trudc bat cur 101 chao hang nao.
- Hay lang nghe cham chu
- Khong tranh luan gay gat hay phu
dinh ngay lap tirc

J

\_

Hay sir dung k¥ niing ling

nghe va ky nang quan sat:
“Thau hieu”

1.2. Tham do

\ 4

[-Dé tim hiéu céac 1y do bi tir chéi. \
- Hay dat nhitng cdu hoi mo dé co
duogc nhitng ciu tra 101 ma ban mudn.
- Khi dét cau hoi, khoang thoi gian
cho khach tra 161 ban s€ c6 thoi gian
dé chuan bi cac phuong an xu 1y 10

Qu chdi khac. )

Hay sir dung k¥ ning dit cau

hoi:
“Hay dat cau hoi thong minh”
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1.3. Tw van - Tra loi

[Sau khi ghi nhan 16i tir chdi cua khach hang, tim\
hiéu 1y do tir chdi, hay tra 151 khach hang, luu y:
- Hay cung cip cac thong tin lién quan dé tra 10i
cho céc 16i tir chéi
- Hay dua ra cac dé nghj thay thé phu hop
- Hay trung thuc va chan thanh.
- Hay luon sang tao vi khach hang luén nghi ho

'

\‘khéng thé tham gia duoc". /

Hay st dung ky nang noi, ky
nang xay dung long tin:

“Noi tu tin va dang tin ciy”

1.4. Két thic tw van

fKet thic tu van ctng cuc ky quan trong Sau\
khi xtr 1y 10i tir chéi, hay tién thang t6i cau
hoi két thuc viée tu van: Con 1y do nao khién
anh/chi do du khong tham gia? hodc
"Anh/chi ¢6 thé lya chon phuong thic tham
gia BHXH ty nguyén phu hop véi diéu kién
cua minh?"

N J

Két hop Ky ning noi, ky

nang dat cau héi
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2. Mt s6 1y do tir chdi thuong gip ciia khach hang

2.1. Khong tin twéng

/Th(‘)ri gian tham gia BHXH tu nguyén dai nhu thé, dong tién\
mat gia:

N J

ﬂ[()i khong tin tham gia BHXH tu nguyén lai tot nhur vay. \

Gui tiét kiém hay dau tu cac loai hinh khac c6 1oi hon.

\_ /
~

€

HXH tu nguyén chéc 12 mot loai bao hiém thuong mai.




2.2. Khong can

ﬂff)i dang tham gia san pham bao hiém thuong mai khac cén\
gi phai tham gia BHXH tu nguyén, BHYT.

- )

/Téi dang tré, kiém ra tién, khong dm dau gi can gi phai \
tham gia.

- J

/Téi da c6 s6 tiét kiém & ngan hang. \

N /
-~

T6i tu minh gidi quyét hét van dé khong can phai tham gia
BHXH, BHYT.

N /




2.3. Khong vi

/BHXH tu nguyén/BHYT y té ciing hay ddy nhung hién tai\
to1 con tré, chua c¢6 nhu cau:

o J

2.4. Khong tién

Gién tai t6i khong du kha niang tai chinh dé t‘hamng
BHXH tu nguyén, BHYT, t6i con phai danh tién d¢€ lo
nhiéu viéc khac nira?

\_ /

Gﬁy gio to1 tham gia BHXH tu nguyén, chang may nim \
sau lam an kho khan, khong c6 tién dong thi phai lam sao?

. /




* Lwu y: Dé vugt qua s tir chdi ciia khach hang ban cin chuén bi:






